
 
 

 

 
 

Spectrum School Board Minutes 
Date:  October 17, 2013 
Scheduled Time:   Immediately following the Spectrum High School Building Company Meeting, if needed.   
Attendance: 
 

Position Committee Member Arrive Depart 
Chair Dave Lucas Present  
Vice-Chair Rob Rogers Present  
Member Tony Brunt Present  
Member Kerry Jerred Present  
Member Cori Morrow Present  
Member Robin Schelske Absent  
Member Tom Sagstetter Absent  
Ex-Officio Vanessta Spark Present  
Ex-Officio Patty Jorris Absent  
Ex-Officio Nick Taintor Present  
Advisor Rick Peterson Present  
Staff Member  Dawn Sorenson Present  
Guest Brenda Schulze Present 7:30 p.m. 

 
1. Meeting called to order with quorum present at:  5:35 p.m. 

 
2. Reading of Mission and Vision Statement 
 
3. Conflict of Interest 
 Mr. Lucas called for Conflict of Interest declarations from the Board.  None were noted. 
 
4. Consent Agenda 
 

On a motion duly made and seconded, Brunt/Jerred, the minutes of the September 19, 2013 Board meeting 
October 5, 2013 Board workshop meeting, and the consent agenda, were unanimously approved as presented. 

 
5. Public Input 
 None 
 
6. Spectrum Student Input 
 None 
 
7. Budget Report – Beltz, Kes, Darling & Assoc. 

Mr. Taintor provided an in-depth overview of the September 2013 Financial Statements for the Board.  He 
reported from the Executive Summary that the working budget projects revenues exceeding expenditures in all 
funds by $266,458, noting that state revenues are based on 533 students with a contingency for 5 PSEO 
students.  Mr. Taintor reported that year to day, 18.6% of expenditures have been spent, which is normal for 
this time of year.  Spectrum is 25% and 11.1% of the way through the fiscal and school year, respectively. 



 
 

 

 
Mr. Taintor went on to report on the Balance sheet, noting that the beginning balances shown are based on the 
un-audited ending information as of June 30, 2013.  Mr. Taintor reported that the Spectrum Building Company 
owes the School $581,396, which represents the funds that have been paid for by the School on behalf of the 
Building Company.  The School will be reimbursed these funds in October 2013. 
 
The State holdback for 2012-2013 fiscal year is $202,115, with the remaining amount paid at various times 
throughout the fiscal year 2013.  Mr. Taintor also stated that the State holdback for the 2013-2014 fiscal year is 
estimated to be a deferred revenue of $402,417, and that the state has confirmed the holdback has been 
decreased to 10%, from 13.6%) and, therefore, by statue, the School will revert back to a 24 payment cycle 
(from the 16 payment cycle).  In order for the State to catch up to the 24 payment cycle, the State will hold 
funds until late November and then will pay the School starting in December. 
 
Mr. Taintor went on to report on revenue and expenditures, as well as cash flow, and stated that there wasn’t 
anything of significance to note.  Mr. Rogers inquired about the long term debt to First National Bank, 
wondering about the payment plan.  Mr. Taintor reported that the School is repaying the debt over the next five 
years, while utilizing the low interest rate that was granted at the time the school incurred the debt. 
 
Following discussion, on a motion duly made and seconded, Rogers/Brunt, the Spectrum High School Board of 
Directors unanimously approved the September financials as presented. 
 
2013-2014 REVISED BUDGET APPROVAL 
 
Mr. Taintor reported that the Finance Committee discussed the need for the Board to approve a revised 2013-
2014 budget.  He stated that the Finance Committee made the recommendation that the Athletic Budget also 
include all of the respective salary information – moving these costs from the general education budget to the 
athletic budget for the purpose of better tracking and accurately reporting expenditures. 
 
Following discussion, on a motion duly made and seconded, Jerred/Brunt, the Spectrum High School Board of 
Directors unanimously approved the revised 2013-2014 budget as presented. 

 
ATHLETIC BUDGET 
 
Mr. Taintor reiterated that the respective salaries for coaching and support staff are now a part of the overall 
athletic budget.  The Athletic Budget will be presented to the Board on a quarterly basis.  Mr. Taintor detailed 
for the Board the expenditures and fundraising revenue to date, as well as projected future revenue for athletics 
through fund raising efforts.   
 
SPECTRUM BUILDING COMPANY FINANCIALS 
 
Mr. Taintor detailed the Spectrum Building Company financials through an acquisition fund summary.  No 
outstanding findings were noted. 
 
FINANCE COMMITTEE REPORT – October 11, 2013 
 



 
 

 

Mr. Taintor provided a brief update on the work of the Finance Committee.  He noted that on the 
recommendation of First National Bank in Elk River, that the Finance Committee concurs with the 
recommendation by First National Bank to reduce the School’s line of credit with them from $650,000 to 
$400,000.  He noted that the School has never had to access the line of credit; however, feels that it would be 
wise to continue to have access to the line of credit should the School need it in the future.  
 
Following discussion, on a motion duly made and seconded, Brunt/Rogers, the Spectrum High School Board of 
Directors unanimously approved the reduction of the line of credit from First National Bank in Elk River from 
$650,000 to $400,000. 
 
Mr. Taintor went on to comment on the Capital Assessment plan, noting that the plan must be completed by 
June of 2014.  Mr. Spark reported that work has begun on the plan. 
 
Following discussion, on a motion duly made and seconded, Rogers/Jerred, the Spectrum High School Board of 
Directors unanimously accepted the October 11, 2013 Finance Committee Minutes as presented. 
 

8.  Old Business 
 
 8.1 FACILITIES UPDATE 

Mr. Peterson provided the Board an update on facilities.  He noted that a roof inspector, either from 
Charter School Property Solutions (CSPS) or Dew-Black Construction was out to look at the roof.  They 
indicated that they would be conducting a flood test on the roof.  Mr. Peterson went on to note that 
the school felt that the roof leak had been identified and repaired; however, an additional leak was 
noted a couple days earlier.  Mr. Peterson will continue to update the Board as information becomes 
available with regard to the roof leaks. 
 
Mr. Peterson went on to report that Dew-Black has indicated that they will only repair the gutter 
system outside the new Phase III entry door so that water does not pour on the sidewalk provided that 
we add it as a change order and pay for it ourselves.  He also reported that the school store is mostly 
complete.  It is still awaiting painting, window installation and final inspection from the City of Elk 
River.  Clint Haley has been hired as the School Store Coordinator, and will be aiming for a grand 
opening the week of November 4th. 
 
The Board conducted a lengthy discussion on the various options being presented for a site expansion 
to include a field house and classroom space.  Mr. Peterson stated that one option being considered is 
to build a 10,000 square foot facility that attaches to the newly remodeled locker room building at the 
site of the athletic fields.  The design and cost (including a synthetic floor) would be $596,000.   There 
would be additional infrastructure expenses such as parking, access, consulting, and permits. 
 
The second two options would involve a lease arrangement rather than new construction.  The lease 
would require prior approval by the City of Elk River and bond counsel.  The two lease options are in 
buildings that are adjacent to the current school building.  One is owned by Pat Briggs, and the other is 



 
 

 

owned by AMCON AVR.  In each of these instances the construction would be completed by the 
building owner.   
 
Following the lengthy discussion, it was the Board’s consensus to pursue the lease options for site 
expansion rather than the new construction option on the current athletic site.  Mr. Peterson will keep 
the Board abreast of information as it becomes available. 
 
Following discussion, on a motion duly made and seconded, Rogers/Brunt, the Spectrum High School 
Board of Directors unanimously accepted the Facilities Report as presented. 
 

9.  Directors Report 
 
 9.1 DIRECTORS REPORT 

Ms. Spark provided an overview of her Director’s Report for the Board.  She noted in addition to the 
items mentioned in her report that the school is hosting a Bring a Friend day on Monday, October 21, 
2013 for high school students.  Currently, there are 10 students who will be attending with Spectrum 
students on Monday.   

 
Following discussion, on a motion duly made and seconded, Brunt/Morrow, the Spectrum High School 
Board of Directors unanimously accepted the Directors Report as presented. 

 
10.  New Business 
 
 FINANCE COMMITTEE SIZE 

The Board stated that it is up to the Finance Committee to decide the size necessary of their 
committee.  The Board felt that no action was necessary on their part. 

 
10.1 Nepotism Policy. 

Following discussion, on a motion duly made and seconded, Rogers/Morrow, the Spectrum High 
School Board of Directors unanimously approved the Nepotism Policy as presented. 
 

10.2 Conference Attendance Policy 
Following discussion, on a motion duly made and seconded, Rogers/Morrow, the Spectrum High 
School Board of Directors unanimously approved the Conference Attendance Policy as 
presented. 

 
 10.3 Employment Background Check Policy 

Following discussion, on a motion duly made and seconded, Rogers/Morrow, the Spectrum High 
School Board of Directors unanimously approved the Employment Background Check Policy as 
presented. 

 
 10.4 School Director’s Succession Policy 



 
 

 

Following discussion, on a motion duly made and seconded, the Spectrum High School Board of 
Directors unanimously approved the School Director’s Succession Policy as presented. 
 

10.5 2012-2013 VOA SITE VISIT REPORT 
The Spectrum High School Board of Directors reviewed the 2012-2013 VOA Site Visit report.  
Ms. Spark provided information on the scoring rubric, noting that the rubric changed from a 1-4 
scoring system, to a 1-3 scoring system. 
 
The Board then went on to discuss the VOA contract renewal process and timelines.  

 
Pursuant to Minnesota State Statue 13d, subd. 3, the Spectrum High School Board of Directors moved into a 
closed session at 7:30 p.m. for the purpose of discussing specific confidential student record information. 
 
Following the closed session, Chair Lucas called the Board back into open session at 7:45 p.m. following the 
discussion of confidential student record information. 

 
11.  Charter School Updates & Training 

The Board remarked on the excellent training session that was conducted on October 5, 2013 at the 
Board workshop meeting.  All three areas were covered – Finance, Governance and Employment. 

 
12.  Board Calendar 

12.1 Board Calendar 
The Board requested that the calendar be sent back to Mr. Taintor for specific additions to the 
calendar with regard to Spectrum Building Company deadlines and submissions. 

 
13.  Board Goals 

The Board discussed quickly whether or not to keep all three Board goals as originally planned.  
Following discussion, the Board elected to leave the 2013-2014 goals as originally decided upon. 
 
1.  Develop and implement a long-term plan for the warehouse space. 
2.  Increase MCA reading and math scores by two percentage points from the results of the 2012-

2013 school year. 
3.  Investigate and research an all 6th grade model for consideration of implementation. 

 
14.  Previously Tabled Items 
 
 14.1 2013-2014 EXECUTIVE DIRECTOR PROFESSIONAL DEVELOPMENT PLAN 
 The Board discussed the Executive Director Professional Development plan as presented. 
 

Following discussion, on a motion duly made and seconded, Jerred/Morrow, the Spectrum High School 
Board of Directors unanimously approved the 2013-2014 Executive Director Professional Development 
Plan as presented. 



 
 

 

 
15.  Miscellaneous 
 None 

 
16.  Next Meeting Agenda Input:  November 21, 2013 
 
17.  Adjournment 
 

On a motion duly made and seconded, Rogers/Morrow, the Spectrum High School Board of Directors 
unanimously adjourned the meeting at 7:55 p.m. 

 

  
Board Secretary Certification, Kerry Jerred 
  


