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Spectrum Board of Director’s Meeting Minutes 

 

Date:  September 23, 2021 

Scheduled Time:  5:30 p.m. 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P A A          

Vice Chair 

Tom Sagstetter 
P P P          

Secretary 

Tony Brunt 
P P P          

Treasurer 

Joe Thomas 
P P P/VC          

Member 

Keve Israelson 
P P P          

Member 

Nancy Moe 
P/VC P/VC P/VC          

Member  

Open Parent Seat 
P A A          

Exec. Director 
(Ex Officio Member) 

Dan DeBruyn 
P P P          

Finance Adviser 

Nick 

Taintor/Bridget 

Merrill-Myhre 

A P P          

Exec. Admin. 

Assistant 

Dawn Sorenson 

P P P          

P/VC denotes meeting via Video Conferencing in compliance with Minnesota State Statutes 13D, Open Meeting Law. 

 

Guests Present: Rod Hanenke, VOA; Jon Barrows; Kelsey Deusterman; Kellie Bauer; Ben Bjorneberg; Becky 

Bjorneberg; Kendra Johnson; Bill Smith; Ann Ostendorf; and Norma Nistler 

 

I. Call to Order:  5:35 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Mr. Sagstetter called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda 
 

On a motion duly made and seconded, Brunt/Israelson, the Spectrum Board of Directors unanimously 

approved the September 23, 2021 meeting agenda as presented. 

  Role Call Voting Yay:  Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 
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V. Consent Agenda 

A. Interim Financial Transactions – None 

B. Important Documents and Policies 

 FY22 Staff Roster 

 FY22 MDE IoWA (Identified Official With Authority) Resolution 

 2021-2022 Annual Charter School Assurances 

 Amended Executive Director Performance Evaluation Policy, Procedure, Timeline 

 FY22 Snow Removal Contract with Signature Lawn Care, LLC 

 

Following discussion, on a motion duly made and seconded, Isarelson/Brunt, the Spectrum 

Board of Directors approved the Consent Agenda, item B, as presented. 

    Roll Call Voting Yay:  Sagstetter, Brunt, Thomas, Israelson, and Moe 

    Voting Nay:  None 

 

C. Spectrum Board Meeting Minutes 

 August 19, 2021 Meeting Minutes 

 August 21, 2021 Emergency Meeting Minutes 

On a motion duly made and seconded, Keve/Brunt, the Spectrum Board of Directors 

approved the meeting minutes of August 19, 2021 and August 21, 2021 as presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

   Voting Nay:  None 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

None at this time. Ms. Sagstetter shared that parents present could provide comment under item IX. Old 

Business, Approaching Controversial Topics Policy should they choose to do so. 

 

VIII. Ongoing Business 

A. Budget Report 

1. Finance Committee Meeting 

 

a. Monthly Finance Committee meeting – September 17, 2021 

Mr. Thomas and Ms. Bridget Merrill-Myhre provided an overview of the Finance 

Committee meeting that took place on September 17, 2021. Mr. Thomas stated that the 

Committee reviewed the August financials, the August Management Report, and the 

Contracted Services and Food Services Reports for August. He stated that the Committee 

noted no concerns and that the School remains in a strong financial position. In addition, 

the Committee acknowledged that the FY22 Lease Aid application to MDE had been 

approved. Finally, the Committee reviewed the proposed School Lunch Policy (formerly 

known as the Lunch Charge Policy), which now contains the required recent changes 

made by the Minnesota legislature. He went on to note that one of the primary purposes 

of the new legislative rules is to ensure students are not being shamed when it comes to 

paying for school lunches. While the practice has never been present at Spectrum, the 

revised policy clarifies the language.  
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On a motion duly made and seconded, Moe/Israelson, the Spectrum Board of 

Directors unanimously accepted the Finance Committee Meeting minutes of 

September 17, 2021 as presented. 

 Roll Call Voting Yay:  Sagsttter, Brunt, Thomas, Isarelson, and Moe 

 Voting Nay:  None 

 

b. August Financial Report 

Ms. Merrill-Myhre presented the August Financials. She provided an overview on ADM 

(Average Daily Membership). She noted that the school is budgeting 800 ADM. Current 

enrollment is at 835, which fluctuates throughout the year. She went on to note that 

currently the school’s budgeting a surplus for the year at $45,084, which a projected 

cumulative fund balance of $2,363,683, or 24% of expenditures at fiscal year-end. In 

addition, the Projected Days Cash on Hand for the fiscal year-end is 61 days (minimum is 

30 days) with a projected debt service coverage ratio of 1.21 (minimum of 1.10x). 

 

Ms. Merrill-Myhre went on to state that as of month-end, 16.67% of the year is complete, 

with a cash balance as of the reporting period of $1,878,171, which is up from the 

previous month of $1,733,474. Ms. Merrill-Myhre went on to note that the current year 

holdback balance is $328,113, which is approximately 10% of total state aids. The 

remaining holdback amount will be paid back to the school in fiscal year 2023. Revenues 

received at the end of the reporting period were 18.1% as compared to expenditures at 

8.9%, and all is on track when comparing budget to actual. 

 

Finally, Ms. Merrill-Myhre reported on the Balance Sheet, Statement of Revenue and 

Expenditures, and Cash Flow reports. She stated nothing of significance was noted, and 

all is on track when comparing budget to actual. Cash flow is good. 

 

Following discussion, on a motion duly made and seconded, Brunt/Thomas, the Spectrum 

Board of Directors unanimously approved the August Finances as presented. 

 Role Call Voting Yay:  Sagstetter, Brunt, Thomas, Israelson, and Moe 

 Voting Nay:  None 

 

c. August Management Report 

The Board reviewed the August Management Report. Per the September 17, 2021 

Finance Committee meeting minutes, it was noted that sequencing skipped entries 

202100093-202100099. Ms. Merrill-Myhre noted that Accounts Payable entered a wire 

twice in the middle of the batch and had to delete. The system does not go back and fill in 

the wire numbers skipped. 

 

Following discussion, on a motion duly made and seconded, Thomas/Israelson, the 

Spectrum Board of Directors unanimously approved the August Management Report as 

presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

    Voting Nay:  None 

 

B. Executive Director’s Report 

Mr. DeBruyn presented the Executive Director’s Report for the month of September. 
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In additional to the written report included in the Board packet, Mr. DeBruyn reported on staffing noting 

that it has been more difficult this year to hire. He shared that some people are moving between districts 

creating more open positions to be filled. In addition, Mr. DeBruyn shared that the hiring for custodians, 

bus drivers, game workers, and referees remains challenging. 

 

Next, Mr. DeBruyn shared that he has advertised for the newly created position of Online Program 

Coordinator and has received several inquiries into the position. He went on to share that it is extremely 

important that the school remain steadfast in developing this program and to get it up and running for the 

FY23 school year. It is needed to remain competitive with other surrounding districts, as well as means to 

grow enrollment without having to increase the overall footprint of the school. 

 

Lastly, Mr. DeBruyn updated the Board on the Spectrum Athletic Complex and the need to eventually 

construct a bus garage. The cost at this time is prohibitive. Work with the City of Elk River is ongoing 

and progress is being made. An ordinance variance will be needed for the eventual bus garage as the 

doors will need to be street facing. While the concept is included in the original drawing provided to the 

City, future construction will require individual permits from the City. 

 
Following discussion, on a motion duly made and seconded, Brunt/Israelson, the Spectrum 

Board of Directors unanimously accepted the September Executive Director’s Report as 

presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

Voting Nay:  None 

 

C. Committee Reports 

None 

 

D. COVID Updates 

1. Transportation: Mr. DeBruyn shared that Spectrum parents and families have been extremely 

gracious and patient. With the shortage of drivers, there have been several times where a route 

will need to be held at the school until another driver completes their first route and comes back 

to the school to pick up the students for the held route. The bus company is trying to be diligent in 

spreading out which routes are held to ensure that the same route is not chosen over and over.  

2. Asynchronous #’s: The number of students who have chosen to learn asynchronously remains 

low. For those students who must stay home due to illness, asynchronous learning provides a 

means by which the student may remain current and up to date on assignments, etc. 

3. COVID #s: Mr. DeBruyn reported that currently there are 13 students who have been out of 

school until they are asymptomatic. He shared that Spectrum has chosen to not quarantine; 

however, it is conducting contract tracing. As of today, seven staff members have tested positive 

for COVID since August 1. Only one is currently out due to COVID. 

4. Masks/Vaccines: Spectrum is not requiring masking. It has been reported that employers with 

100+ employees may be federally mandated to require employees to show proof of vaccination or 

be submit to weekly testing. Masking is still required on busses. Mr. DeBruyn will keep the 

Board informed as more information is known in the coming days/weeks. 

IX. Old Business 

A. Approaching Controversial Topics Policy 

Mr. DeBruyn shared that the draft policy was originally developed by administration in an effort to 

establish some parameters around how the school would approach controversial topics. It was advertised 

and discussed at the School Board meeting in July where Board members gathered feedback from parents 
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and staff present. As a result, modifications to the policy proposal were made based on the feedback 

gathered. Notification was sent to staff on Friday, September 17 and parents/guardians on Sunday, 

September 19, seeking additional feedback. Mr. DeBruyn shared that he had not received additional 

feedback as of the board meeting. 

 

Mr. DeBruyn went on to share that District #728 is implementing a very similar policy and that it is 

consistent in scope with the policy that is being proposed by Spectrum. One caveat, though, is the 

reference to transparency with parents/guardians in Spectrum’s proposed policy. It was reiterated that 

Spectrum parents/guardians remain the 1st educator in the lives of its students and that the intent of the 

policy is to make parents/guardians aware of potential controversial topics prior to them being discussed. 

It was acknowledged that discussion within a classroom at times is organic and therefore not possible to 

always alert families prior to the discussion. Should this situation take place, best practice will be to alert 

families following the discussion for the purpose of remaining transparent. Mr. DeBruyn went on to share 

that the policy is a beginning. Much work is yet to be completed in the area of curriculum mapping/scope 

and sequence, but a work in progress, none the less.  

 

Following, parents in attendance provided additional thought and feedback to the policy. They 

acknowledged the complexity of trying to develop a comprehensive list as what is deemed controversial 

to one may not necessarily be controversial to another. Mr. DeBruyn went on to state that the list would 

also most likely change over time as the it will react to current events. He went on to share that it is, 

though, a place from which to start to ensure transparency as parents and educators work hand in hand to 

teach the art of civil discourse.  

 

Following discussion, on a motion duly made and seconded, Brunt/Moe, the Spectrum Board of 

Directors unanimously approved the Approaching Controversial Topics policy as presented. 

  Roll Call Voting Yay: Sagstetter, Brunt, Thomas, Israselson, and Moe 

  Voting Nay: None 

 

X. New Business 

A. FY22 Executive Director Goals 

Mr. DeBruyn presented the proposed FY22 Executive Directors Goals. He shared: 

A. Academic 

The Executive Director will work with school administration toward achieving the Board 

approved school-wide academic goals (as stated above) by August 2022. 

 

B. Program 

The following goals address areas identified as needing improvement that were highlighted 

in the 2026 Strategic Plan. 

1. The Executive Director will work collaboratively with the Coordinator of Curriculum and 

Instruction to design and implement a comprehensive plan to ensure all Spectrum 

students receive life skills training (knowledge, skills, and attributes) prior to graduation. 

This goal is based on Strategic Plan Goal #1 

● By December 2021, develop and align curriculum and instruction (vertically and 

horizontally) for life skills across grade levels, utilizing Advisory, College and Career 

Readiness, and/or other appropriate courses. 

○ Research current practice and anticipated outcomes to ensure intentional 
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teaching and learning of life skills (knowledge, skills, and attributes). 

● Determine whether the AVID program will play a role in this plan or whether it 

should be continued at Spectrum. 

● By February 2022, address implementation implications for scheduling and 

registration (for the 2022-2023 school year) and establish an implementation model 

and timeline to begin in fall 2022. 

 

2. In order to meet ongoing student academic needs, increase flexibility, prepare students 

for college online courses, and remain competitive, the Executive Director will work with 

the Leadership Team to establish a comprehensive online learning program. This goal is 

based on Strategic Plan Goal #2 

● By October 2021, hire a person to fill the role of Online Program Coordinator (or 

assign responsibility internally). 

● By November 30, 2021, research current practice, program options, and requirements 

● By December 2021 School Board mtg. present Online Learning Program Application 

to the School Board for approval. 

● By December 30, 2021, submit Online Learning Program Application to the 

Minnesota Department of Education (for their 90-day review). 

● By February 2022 Begin to market program for the 2022-2023 school year 

○ Consider having the online program available for registration 

○ Establish a three-year (2022-2025) implementation plan 

 

3. The Executive Director will work with the Coordinator of Curriculum and Instruction to 

design and implement a school-wide uniform teaching and learning framework for 

determining curriculum content, processing, aligning, and reviewing curriculum and 

assessment, establishing instructional expectations, and coordinating support systems. 

This goal is based on Strategic Plan Goal #5. 

● By August 2021, hire a Curriculum and Instructional Coach to ensure alignment of 

curriculum with daily instruction 

● By January 2022, establish a three-year plan (2022-2025) to adapt the community 

outreach program to meet the needs of students, families, the school, and the 

authorizer. 

● By spring 2022, establish a framework that includes essential skills and attributes 

expected of every graduate from Spectrum 

● By June 2022, ensure completion of curriculum maps for all courses, including 

common assessments and unit progressions. 

o Provide a curriculum that is vertically and horizontally aligned in all subjects. 

o Continue developing the Curriculum and Instruction portion of the Spectrum 

website to maintain availability, transparency, and accuracy of information, 

policies, and procedures. 
 

Following discussion, on a motion duly made and seconded, Moe/Thomas, the Spectrum Board of 

Directors unanimously approved the FY22 Executive Director Goals as presented. 

  Roll Call Voting Yay: Sagstetter, Brunt, Thomas, Israselson, and Moe 
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Voting Nay: None 

 

B. FY22 Q-Comp Goals 

Mr. DeBruyn presented a proposed FY22 Q-Comp Goals. He shared that all goals relate to the discipline 

of mathematics. They are as follows: 

2021-2022 School-wide Q-Comp Goals (indirectly supporting the Board Academic 

Goals) 

 The percentage of all students enrolled October 1 in grade 6 at Spectrum Middle School 

that earn an achievement level of Meets the Standards or Exceeds the Standards in Math 

on all state accountability tests (MCA and MTAS) will increase from 48% in 2021 to 

50% in 2022. 

 The percentage of all students enrolled October 1 in grades 7 and 8 at Spectrum Middle 

School that earn an achievement level of Meets the Standards or Exceeds the Standards in 

Math on all state accountability tests (MCA and MTAS) will increase from 52.5% in 

2021 to 54.5% in 2022. 

 The percentage of all students enrolled October 1 in grade 11 at Spectrum High School 

that earn an achievement level of Meets the Standards or Exceeds the Standards in Math 

on all state accountability tests (MCA and MTAS) will increase from 43% in 2021 to 

45% in 2021. 
 

On a motion duly made and seconded, Brunt/Israelson, the Spectrum Board of Directors 

unanimously approved the FY22 Q-Comp Goals as stated above. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 

 

C. Cory Taylor – Parent – Open Parent Seat 

The Board reviewed the Candidate Profile submitted by parent Cory Taylor who expressed interest in 

being appointed to the open parent seat. Mr. Thomas shared additional information on Mr. Taylor who he 

knows personally. Mr. Thomas shared that following the August Board meeting, he reached out to Mr. 

Taylor to inform him of the open seat. Ms. Sorenson shared that, if appointed to fill the open seat, Mr. 

Taylor would serve in this role until standing for election at the annual School Board Election, which will 

take place in April 2022. 

 

On a motion duly made and seconded, Israelson/Moe, the Spectrum Board of Directors 

unanimously appointed Mr. Cory Taylor to fill the open parent seat vacated by Emily Thompson. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 

 

D. School Lunch Policy 

Mr. DeBruyn presented the amended (formally known as Lunch Charge Policy) School Lunch Policy, 

which now contains the required recent changes made by the Minnesota legislature. He went on to note 

that one of the primary purposes of the new legislative rules is to ensure students are not being shamed 

when it comes to paying for school lunches. While the practice has never been present at Spectrum, the 

revised policy now clarifies the language. 
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On a motion duly made and seconded, Brunt/Thomas, the Spectrum Board of Directors 

unanimously approved the School Lunch Policy as amended. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 

 

E. Employee Referral Program Policy 

Mr. DeBruyn shared that in light of the difficulty with hiring various positions such as custodians, bus 

drivers, etc., the school would like to consider having a monetary referral program as a possible means to 

permanently hiring open positions. He went on to share that the proposed policy has been reviewed by the 

school’s outside human resources consultant. 

 

On a motion duly made and seconded, Israelson/Moe, the Spectrum Board of Directors 

unanimously approved the Employee Referral Program Policy as presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 

 

XI. Charter School Updates & Training 

A. Amended Data Practices Policy – Data Subjects 

The Board reviewed the amended Data Practices Policy – Data Subjects. Mr. DeBruyn used the 

amended policy as a means of annual training on Data Practices. He shared that the school does 

an excellent job of making sure that all data, as well as school access, is on a “need to know” 

basis only to ensure protection of sensitive and private data. Mr. DeBruyn shared that Ms. 

Sorenson maintains a log of data requests for the purpose of tracking, etc. 

 

On a motion duly made and seconded, Brunt/Thomas, the Spectrum Board of Directors 

unanimously approved the amended Data Practices Policy – Data Subjects as presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 

 

B. Amended Data Practices Policy – Members of the Public 

The Board reviewed the amended Data Practices Policy – Members of the Public. Mr. DeBruyn 

used the amended policy as a means of annual training on Data Practices. 

 

On a motion duly made and seconded, Israelson/Moe, the Spectrum Board of Directors 

unanimously approved the amended Data Practices Policy – Members of the Public as presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 

 

XII. Board Goals 2020-2021 

1. School Board Academic Goals (Volunteers of America – Minnesota Contract Goals 

A. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

B. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 
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C. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 

D. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 

 

2. School Board Non-Academic Goals (approved at the July 22, 2021 Board meeting) 

In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2021-2022 school year: 

1. Executive Director Succession Plan 

The Board will review the current Executive Director succession plan by November 2021 to 

determine if revisions are needed. By April 2022, the Board will either reaffirm the current 

Executive Director succession plan or approve a revised/updated version to meet the ongoing 

needs of the school. 

2. Board Oversight of Fundraising Strategy for the School 

By November 2021, the Board will review the current fundraising policy to determine their 

role and plan for oversight. By January 2022, the Board will receive a review summary of all 

(current) fundraised funds for FY22 – this includes funds raised by Friends of Spectrum, Inc. 

3. Board Officer Succession Plan 

By October 2021, the Board will review the proposed Board Handbook for approval. If 

necessary, the Board will incorporate a Board Officer Succession Plan into the handbook to 

be approve by December 2021. 

 

XIII. 2021-2022 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

The Board reviewed the 2021-2022 Board Calendar  

 

B. Next Meeting Agenda – October 28, 2021 – Annual Meeting and Regular Monthly Meeting 

o FY21 MCA Data Reports 

o Financial Update – BerganKDV 

o Possible Preliminary FY21 Audit Results 

 

XIV. Adjournment 

 

On a motion duly made and seconded, Israelson/Moe, the Spectrum Board of Directors unanimously 

adjourned the meeting at 7:20 p.m. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Israelson, and Moe 

 Voting Nay:  None 

 

 
       

Board Secretary Certification, Tony Brunt 


