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Spectrum Board of Director’s Meeting Minutes 

 

Date:  July 22, 2021 

Scheduled Time:  5:30 p.m. 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P            

Vice Chair 

Tom Sagstetter 
P            

Secretary 

Tony Brunt 
P            

Treasurer 

Joe Thomas 
P            

Member 

Keve Israelson 
P            

Member 

Nancy Moe 
P/VC            

Member  

Emily Thompson 
P            

Exec. Director 
(Ex Officio Member) 

Dan DeBruyn 
P            

Finance Adviser 

Nick Taintor 
A            

Exec. Admin. 

Dawn Sorenson 
P            

P/VC denotes meeting via Video Conferencing in compliance with Minnesota State Statutes 13D, Open Meeting Law. 

 

Guests Present: Several members of the Spectrum community were present for the meeting. They included Jonathan 

Gray, Tamara Gray, Kellie Bauer, Brett Schultz, Kelly Schultz, Phil Thompson, Don Koncsol, Norma Nislter, Jennifer 

Knapp, Gina Dahl, Stephanie Dittbenner, and Jason Ruzek.  

 

I. Call to Order:  5:35 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Mr. Lucas called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda 
 

On a motion duly made and seconded, Sagstetter/Brunt, the Spectrum Board of Directors unanimously 

approved the July 22, 2021 meeting agenda as amended. 

  Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

  Voting Nay:  None 

 

V. Consent Agenda 

A. Interim Financial Transactions – None 
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B. Important Documents and Policies 

None 

 

C. Spectrum Board Meeting Minutes 

 June 24, 2021 

On a motion duly made and seconded, Sagstetter/Brunt, the Spectrum Board of Directors 

approved the meeting minutes of June 24, 2021 as presented. 

Role Call Voting Yay: Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

Abstain: Lucas 

   Voting Nay:  None 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

Members of the public were invited to speak. Comments regarding the draft Approaching Controversial 

Topics Policy were so noted. The Board will consider the feedback when discussing the draft policy later on 

the agenda. 

 

VIII. Ongoing Business 

A. Budget Report 

1. Finance Committee Meeting 

 

a. No monthly Finance Committee meeting took place in July. 

 

b. June Management Report 

The Board reviewed the June Management Report. It was noted that wire numbers 

202000827 and 202000867 were confirmed posted on the May Management Report and 

not skipped as indicated in the June Management Report. In addition, check numbers 

202000964 and 202000972-20200977 were skipped, as per email messaged from Angie 

Walton at BerganKDV, “… when I go in and mark something that was a wire to HOLD 

and the back to wire, the system assigns the next number ahead and it doesn’t go back 

and backfill to a missing number.” 

 

Following discussion, on a motion duly made and seconded, Israelson/Thomas, the 

Spectrum Board of Directors unanimously approved the June Management Report as 

presented. 

Role Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, 

and Moe 

    Voting Nay:  None 

 

B. Executive Director’s Report 

Mr. DeBruyn presented the Executive Director’s Report for the month of July. 

In additional to the written report included in the Board packet, Mr. DeBruyn highlighted projected 

enrollment for FY22 and Graduation Rates for Spectrum and the surrounding districts. He shared that 

Spectrum’s graduation rate for 2020 was 97.3%, which is 13.5% higher that the State average. In 

addition, it is the highest rate as compared to surrounding traditional districts. 
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Following discussion, on a motion duly made and seconded, Sagstetter/Thomas, the Spectrum 

Board of Directors unanimously accepted the July Executive Director’s Report as presented. 

Role Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, 

and Moe 

Voting Nay:  None 

 

C. Committee Reports 

None 

 

IX. Old Business 

A. Online Learning Program Update 

Mr. DeBruyn provided an update for the Board on online learning programs in the State of Minnesota. He 

shared that Governor Walz’ executive order from March 2020, requiring that public schools provide a 

distance learning option for its students, had expired in June 2021.. Many smaller school districts, like 

Spectrum, who had not previously submitted the application for consideration of approval as an online 

learning program provider are now in a position of possibly needing to continue to provide online 

learning to students whose families wish to continue with this learning model. However, because 

Spectrum, like many districts, has not been approved to conduct a full online program, it currently leaves 

students and families with no option for distance learning. 

 

In order to make this possible, MDE has modified its online learning program application process. The 

application must be submitted to MDE no later than August 2nd and, if approved, will apply to 1st 

semester-only of the FY22 school year. It allows all districts to continue providing online learning for 

those students and families who wish to continue with distance learning. Mr. DeBruyn went on to state 

that he hopes to hire an online program coordinator who will be responsible for completing the full online 

learning program application while Spectrum operates under the provisional MDE approved online 

learning program. 

 

Lastly, Mr. DeBruyn stated that he will be surveying parents/families regarding which learning model 

they will choose for their student(s) (i.e., full in-school or distance). Work is ongoing to develop what the 

distance learning program will look like for the fall, which may be different than what was conducted in 

the spring of FY21. The extent of the program will depend upon the number of families who choose the 

distance learning option for their student(s). 

 

X. New Business 

A. Legislative Updates and Requirements 

Mr. DeBruyn provided a summary of the 2021 Legislative Updates and Requirements. He shared that the 

information is a summarization of the education-related legislation that was passed in the 2021 legislature 

(House File 2/Senate File 23) requiring action from Spectrum. 

1. “Teacher Mentoring and Retention Programs 

A school district must develop teacher mentoring programs for teachers new to the profession 

or district, …” Mr. DeBruyn shared that Spectrum already has a mentoring program for 

teaching staff in place. 

2. “Religious Observance 

A school Board must provide annual notice to parents of the school district’s policy relating 

to a pupil’s absence from school for religious observance.” 

Mr. DeBruyn stated that Spectrum has always been in compliance with allowing families to 

excuse their student from school for religious observance. To formalize its process, though, a 
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draft Release Time for Religious Instruction Policy is on the agenda later in the meeting for 

the Board’s discussion. 

3. Revised Academic Standards Implementation Suspension 

Any implementation of revised academic standards not already implemented as of January 1, 

2021 are suspended. The suspension does not prevent the Commissioner from continuing 

with current rulemaking activities of developing future statewide assessments. 

Mr. DeBruyn shared that Spectrum will continue to monitor the situation carefully. 

4. Mental Health Education/Suicide Prevention Training for Teachers 

A district or charter school providing instruction or presentations on preventing suicide or 

self-harm must use either the resources provided by the commissioner or other evidence-

based instruction. 

Mr. DeBruyn shared that Spectrum provides training on mental health annually, which 

sometimes includes suicide prevention. When providing this training, Spectrum will continue 

to utilize evidence-based instruction. 

5. Seizure Training and Action Plan 

A school district or charter school where an enrolled student’s parent or guardian has notified 

the school district or charter school that the student has a diagnosed seizure disorder and has 

seizure rescue medication or medication prescribed by the student’s licensed health care 

provider to treat seizure disorder symptoms, must have a seizure action plan for that student. 

Mr. DeBruyn stated that Spectrum will remain compliant with this piece of legislation. 

6. Notification of Environmental Hazards 

This requires a school district, charter school, or nonpublic school, upon notification by the 

Department of Health or Pollution Control Agency, to notify school staff, students, and 

parents of an environmental hazard that may affect the health of students or school staff. It 

also requires the notice to include direction on how to obtain more information about the 

hazard. 

Mr. DeBruyn stated that Spectrum will remain in compliance. 

7. School Meal Policy 

Each school participating in the national school lunch program must adopt and post on its 

website, or website of the organization where the meal is served, a school meal policy. The 

school must not deny a school lunch regardless of an outstanding balance in the student’s 

meal account, and schools must provide meals to students in a respectful manner. 

Mr. DeBruyn shared that Spectrum’s Lunch Policy will be updated as necessary and 

presented for consideration of approval at an upcoming Board meeting. 

8. Evidence-Based Education Grants 

An evidence-based evaluation process must be established to describe, measure, and report 

on the effectiveness of any prekindergarten through grade 12 education funded program that 

is funded by appropriations by the legislature to the commissioner of education for grants to 

organizations. 

Mr. DeBruyn shared that Spectrum does receive a number of Title grants for which it will 

continue to ensure compliance. 

9. Special Education Recovery Services and Supports 

A school district or charter school that serves students with disabilities must invite the parents 

of the student with a disability to a meeting of each individualized education program (IEP) 

team as soon as practicable, but no later than December 1, 2021 to determine whether special 

education services and supports are necessary to address lock of progress on IEP goals or in 

the general education curriculum or loss of learning or skills due to disruptions related to the 

COVID-19 pandemic. 
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Mr. DeBruyn stated that Spectrum’s Special Education Department will be working with the 

Special Education Director to determine loss and to develop a plan to catch up a student 

should it be necessary. These meetings will take place no later than 12.01.21.  

10. Open Meeting Law and Offsite Meeting Participation 

Since Spectrum has returned to in-person meetings (a quorum or more of the Board is present 

in-person at the meeting, then the Board may not rely upon Minnesota Statutes 13D.021 to 

allow one or more members to participate remotely. Remote participation by a Board member 

at an in-person meeting is permissible only if the requirements of 13D.02 (Meetings 

Conducted by Interactive TV; Conditions) are satisfied. 

Mr. DeBruyn shared that he has a message into MDE seeking clarification as the new piece 

of legislation is more restrictive than what was in place prior to the pandemic making it not 

possible to have any member of the Board participate remotely. He will update the Board as 

more information becomes available. 

 

B. Nova Care Athletic Training Contract 

Mr. DeBruyn presented the 3-year Nova Care Athletic Training Contract. He stated that, as part of 

MSHSL rules, Spectrum is required to have an athletic trainer at every contest. It has become increasingly 

difficult to find trainers and/or a company to work with. Nova Care is a national company. The cost is 

significantly higher than last year. Mr. DeBruyn stated after Mr. Peterson (Spectrum’s Activities Director) 

has worked diligently to find a number of options and is recommending that the Board consider approval 

of the three year contract. Mr. DeBruyn did call the Board’s attention to the fact that within the contract 

there is a means for a 30-day notice of intent to cancel should either party need to do so. 

 

Following discussion, on a motion duly made and seconded, Brunt/Israelson, the Spectrum Board 

of Directors unanimously approved the Nova Care Athletic Training Contract for 3 years as 

presented. 

 Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

 Voting Nay: None 

 

C. Draft Release Time for Religious Instruction Policy 

Mr. DeBruyn presented the draft policy. He stated that a final version will be presented to the Board for 

consideration of approval at the August meeting. As mentioned during the Legislative Update section of 

the agenda, Spectrum is required by law to have a policy like this in place and must provide annual notice 

of its existence to Spectrum families. 

 

D. Draft Approaching Controversial Topics Policy 

Mr. DeBruyn presented the draft policy. As noted, members of the public provided input that will be 

considered when drafting the final policy. Mr. DeBruyn shared that it is a work in progress and much 

research and content knowledge is yet necessary prior to presenting a final draft. Mr. DeBruyn stressed 

that Spectrum believes that parents are the first educators in the lives of their students (see updated Belief 

Statements). In addition, subject content must be age appropriate, taught in context, and parents must be 

notified ahead of time so that parents may opt their student out of the discussion and/or assignment if 

needed. He went on to state that teachers will teach controversial topics in an objective, neutral, and 

impartial manner. Mr. DeBruyn will continue to keep the Board informed on the work of the policy and 

as more information becomes available. 

 

E. Election of Officers 

All nominations were taken from the floor. 
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BOARD CHAIR:  Board member Dave Lucas was nominated for the position of Board Chair.  On a 

motion duly made and seconded, Sagstetter/Thomas, the Spectrum Board of Directors unanimously 

elected Dave Lucas to the position of Board Chair. 

Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

Voting Nay:  None 

 

VICE CHAIR:  Board member Tom Sagstetter was nominated for the position of Vice Chair.  On a 

motion duly made and seconded, Thomas/Isarelson, the Spectrum Board of Directors unanimously 

elected Tom Stagstetter to the position of Vice Chair. 

  Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

Voting Nay:  None 

 

SECRETARY:  Board member Tony Brunt was nominated for the position of Secretary.  On a motion 

duly made and seconded, Israelson/Thomas, the Spectrum Board of Directors unanimously elected Tony 

Brunt to the position of Secretary. 

  Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

Voting Nay:  None 

 

TREASURER:  Board member Joe Thomas was nominated for the position of Treasurer.  On a motion 

duly made and seconded, Brunt/Israelson, the Spectrum Board of Directors unanimously elected Joe 

Thomas to the position of Treasurer. 

 Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

Voting Nay:  None 

 

F. Review Director Conflict of Interest 

The Spectrum Board of Directors reviewed the annual Conflict of Interest policy. 

 

G. Director’s Code of Conduct 

The Spectrum Board of Directors reviewed the annual Director’s Code of Conduct and signed the conflict 

of interest statement. The signed statements are retained on file within the school’s permanent records. 

 

H. Review Board Protocols and Statement Signing 

The Spectrum Board of Directors conducted its annual review of its protocols and signed the document. 

The signed document is retained on file with the school’s permanent records. 

 

I. FY22 Student Activities Handbook 

Mr. DeBruyn reviewed the suggested changes to the FY22 Activities Handbook. Mr. DeBruyn shared that 

the content changes are minimal and are mainly language clarifications. He went on to share that the 

significant change is the proposed increase to athletic fees to help offset some of the additional cost that 

will be incurred by the school for the Nova Care Athletic Training contract. He shared that it is proposed 

to raise the individual athlete fee per sport from $290 to $300, and the family maximum from $850 to 

$1,200.  

 

Following discussion, on a motion duly made and seconded, Brunt/Thomas, the Spectrum Board 

of Directors unanimously approved the FY22 Student Activities Handbook and increased fees as 

presented. 

 Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 
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 Voting Nay: None 

 

J. FY22 Board Member Committee Appointment 

The Board reviewed the list of annual committees deciding upon the following: 

 Annual Executive Director Review Process Committee:  Dave Lucas and Keve Israelson 

 Annual Board Self Evaluation Committee:  Tom Sagstetter 

 Board Development Team Committee:  Tom Sagstetter 

 School Improvement Team/World’s Best Workforce Committee:  Nancy Moe and Emily 

Thompson 

 Finance Committee:  Joe Thomas 

 

K. FY22 Non-Academic Board Goals 

Mr. DeBruyn referenced the results of the FY21 Board Self Evaluation and the three areas that stood out 

as possible non-academic goals for the Board.  

 Executive Director Succession Plan 

The Board will review the current Executive Director succession plan by November 2021 to 

determine if revisions are needed. By April 2022, the Board will either reaffirm the current 

Executive Director succession plan or approve a revised/updated version to meet the ongoing 

needs of the school. 

 Board Oversight of Fundraising Strategy for the School 

By November 2021, the Board will review the current fundraising policy to determine their role 

and plan for oversight. By January 2022, the Board will receive a review a summary of all 

(current) fundraised funds for FY22 – this includes funds raised by Friends of Spectrum, Inc. 

 Board Officer Succession Plan 

By October 2021, the Board will review the proposed Board Handbook for approval. If 

necessary, the Board will incorporate a Board Officer Succession Plan into the handbook to be 

approved by December 2021. 

 

Following discussion, on a motion duly made and seconded, Sagstetter/Thompson, the Spectrum 

Board of Directors unanimously approved the proposed FY22 Non-Academic Board Goals as 

presented. 

 Role Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Thompason, Israelson, and Moe 

 Voting Nay:  None 

 

XI. Charter School Updates & Training 

None 

 

XII. Board Goals 2020-2021 

1. School Board Academic Goals (Volunteers of America – Minnesota Contract Goals 

A. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

B. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 
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C. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 

D. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 

 

2. School Board Non-Academic Goals (to be completed at the June 2020 Board meeting) 

In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2020-2021 school year: 

1. Based on the FY20 School Board Self-Evaluation results, the Board will complete the 

development of the Board Officer Succession Plan by June 2021 

2. Based on the FY20 School Board Self-Evaluation results, the Board will finalize the 

development of a comprehensive orientation process for new board members by June 2021. 

3. The Board will work with the Executive Director and the Minnesota School Boards 

Association to review current progress and analyze future plans to develop a comprehensive 

strategic plan to guide Spectrum through the next three to five years by June 2021. 

 

XIII. 2021-2022 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

The Board reviewed the 2021-2022 Board Calendar  

 

B. Next Meeting Agenda – August 19, 2021 

o FY22 Executive Director Goal Setting 

o FY22 Student/Family Handbook 

o FY22 Employee Handbook 

 

XIV. Adjournment 

 

On a motion duly made and seconded, Sagstetter/Israeson, the Spectrum Board of Directors unanimously 

adjourned the meeting at 8:30 p.m. 

Role Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Thompson, Israelson, and Moe 

 Voting Nay:  None 

 

 

 
       

Board Secretary Certification, Tony Brunt 


