
 
 

1 

 

 

Spectrum Board of Director’s Meeting Minutes 

 

Date:  May 19, 2022 

Scheduled Time:  5:30 p.m. 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P A A P P P/VC P/VC P P P P  

Vice Chair 

Tom Sagstetter 
P P P P P P/VC P P/VC P P P  

Secretary 

Tony Brunt 
P P P P P P/VC P P P P P  

Treasurer 

Joe Thomas 
P P P/VC P/VC P A P P P P P  

Member 

Keve Israelson 
P P P P P P/VC P P P P P  

Member 

Nancy Moe 
P/VC P/VC P/VC P P/VC P/VC P/VC A P P P  

Member  

Cory Taylor 
N/A N/A N/A 

P  
Cory 

Taylor 

seated 

P P/VC P P P P P  

Exec. Director 
(Ex Officio Member) 

Dan DeBruyn 
P P P P P P/VC P P P P P  

Finance Adviser 

Nick Taintor/ 

Bridget Merrill-

Myhre 

A P/VC P/VC P A P/VC A P/VC A A A  

Exec. Admin. 

Assistant 

Dawn Sorenson 

P P P P P P/VC P P P P P  

P/VC denotes meeting via Video Conferencing in compliance with Minnesota State Statutes 13D, Open Meeting Law. 

 

Guests Present: Member-elect Jason Ruzek 

 

I. Call to Order:  5:42 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Mr. Lucas, Chair, called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda. 

 

Following discussion, on a motion duly made and seconded, Sagstettert/Thomas, the Spectrum Board of 

Directors unanimously approved the May 19, 2022 meeting agenda as presented. 

  Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

  Voting Nay:  None 
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V. Consent Agenda 

A. Interim Financial Transactions – None 

B. Important Documents, Policies, and Meeting Minutes 

 FY23 MSHSL Resolution for Membership (approval) 

 Volunteers of America, April 28, 2022 Board Observation Report (acceptance) 

 Statement of Assurances – Special Education Finance (approval) 

 April 28, 2022, Regular Board Meeting Minutes (approval) 

 

Following discussion, on a motion duly made and seconded, Sagstetter/Thomas, the Spectrum 

Board of Directors approved the Consent Agenda, item B, as presented. 

    Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

    Voting Nay:  None 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

None 

 

VIII. Ongoing Business 

A. Budget Report 

1. Finance Committee Meeting 

a. Monthly Finance Committee meeting – May 16, 2022 

Mr. Thomas provided an overview of the Finance Committee meeting, which took place 

on May 16, 2022. Mr. Thomas stated that the Committee reviewed the April financials, 

the April Management Report, and the Contracted Services and Food Services Reports 

for April. He stated that the Committee noted no concerns and that the School remains in 

a strong financial position. In addition, the Committee reviewed, and is recommending 

approval, the updated FY23 Northstar Bus Contract, which will be addressed later in the 

meeting agenda. 

 

Next, Mr. Thomas reported that the Committee is recommending the Board consider 

approval of the April Financials and the April Management Report as presented, which 

noted the following within the report: 

 Check #202101759 – this check number has BergandKDV listed as the 

vendor; however, it was paid to the Minnesota Twins. BerganKDV shared 

that following information upon inquiry, “there is a default setting in 

Skyward where if the system cannot find the vendor ID when uploading files 

(from Bill.com into Skyward), it will post to vendor BerganKDV.” 

BerganKDV will void the wire and set it up under the correct vendor name. 

 Check #202101851 and #202101859 – both check numbers were skipped 

numbers. Upon inquiry, BerganKDV shared the following: “Vendor 

payments are in sequential order. Accounts Payable entered a wire twice in 

the middle of the batch and had to delete. The system does not go back and 

fill in the wire number, therefore the reason for the skip in sequencing.” 
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    Mr. Thomas also shared that the previous procedure for when manual checks written  

    appeared on the monthly statement was to wait until it cleared the bank. However,  

    moving forward, all manual checks written by the school will be sent to BerganKDV  

    within the respective month they are written. BerganKDV will record/include the manual  

    checks on the respective report in which the check has cleared the bank. 

 

Lastly, Mr. Thomas shared that Mr. DeBruyn provided the Committee with a brief update 

on Capital Expenditures needing to be completed by the end of the fiscal year 2022. Mr. 

DeBruyn stated that the challenge is ongoing (due to supply chain issues) in attempting to 

get the items ordered and received within the current year so as to not carry over the 

expenditure into the following calendar year (causing the appearance of running a deficit 

budget in FY23, which is not accurate). Mr. DeBruyn stated that he has inquired about 

the possibility of taking the money currently within the FY22 budget that is already 

allocated for specific capital expenditures and placing the money into a fund to be 

utilized as the expenditure is realized rather than carrying the expenditure over into the 

next fiscal year. He went on to share that BerganKDV has taken the suggestion under 

advisement; however, no final solution has been proposed as of this time. 

 

On a motion duly made and seconded, Brunt/Israelson, the Spectrum Board of 

Directors unanimously accepted the Finance Committee Meeting minutes of May 

16, 2022 as presented. 

Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and 

Taylor 

 Voting Nay:  None 

 

b. April Financial Report 

Mr. Thomas presented the April Financials. He provided an overview on ADM (Average 

Daily Membership) and noted that the school was originally budgeting 800 ADM; 

however, upon the revised midyear budget that was approved by the Board in February, 

the budgeted ADM is now 814. Actual enrollment at this time is 813. He went on to note 

that currently the school’s budgeting a surplus for the year at $100,000, with a projected 

cumulative fund balance of $2,437,380, or 24% of expenditures at fiscal year-end. In 

addition, the Projected Days Cash on Hand for the fiscal year-end is 78 days (minimum is 

30 days) with a projected debt service coverage ratio of 1.30 (minimum of 1.10x). 

 

Mr. Thomas went on to state that, as of month-end, 83% of the year is complete, with a 

cash balance as of the reporting period of $2,248,967, which is down from the previous 

month of $2,428,689. Mr. Thomas went on to note that the current year holdback balance 

is $733,411, which is approximately 10% of total state aids. He stated that State Aids 

Receivables currently shows a negative ($230,639). This will be adjusted as MDE 

finalizes its year-end review, and most likely is due to an overpayment based on FY21 

amounts. Mr. DeBruyn clarified that this will likely be a revenue increase for Spectrum 

once MDE finalizes their reconciling on FY21. The remaining holdback amount will be 

paid back to the school in fiscal year 2023. Revenues received at the end of the reporting 

period were 79.1% as compared to expenditures at 76.6%. 
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Finally, Mr. Thomas reported on the Balance Sheet, Statement of Revenue and 

Expenditures, and Cash Flow Reports. He stated nothing of significance was noted, all is 

on track when comparing budget to actual, and cash flow remains strong. 

 

Following discussion, on a motion duly made and seconded, Taylor/Sagstetter, the 

Spectrum Board of Directors unanimously approved the April Financials as presented. 

Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

 Voting Nay:  None 

 

c. April Management Report 

The Board reviewed the April Management Report. Mr. Thomas referred back to his 

report of the May 16, 2022 Finance Committee meeting minutes for the explanation of 

sequencing within the April Management Report. 

 

Following discussion, on a motion duly made and seconded, Moe/Israelson, the Spectrum 

Board of Directors unanimously approved the April Management Report as presented. 

Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

    Voting Nay:  None 

 

d. FY22 S&P Bond Rating Update 

Mr. DeBruyn shared the results of the annual S&P bond rating call that took place on 

Friday, March 25, 2022. He stated that S&P reported on Monday, April 18, 2022, that 

they plan to maintain Spectrum’s rating of a BB+ with a stable outlook. 

 

B. Executive Director’s Report 

Mr. DeBruyn presented the Executive Director’s Report for the month of May. In addition to the items 

presented in the report, Mr. DeBruyn shared that the AMP testing component as a part of the Infinite 

Campus (IC) student database system is no longer going to be supported by IC and therefore a new 

placement measurement tool called FASTBridge universal screener/progress monitoring and the 

Viewpoint data analysis tools for the FY23 school year are in progress of implementation. Mr. DeBruyn 

went on to share about the Minnesota Comprehensive Assessments (MCA). Spectrum does not believe 

that it is a valid measurement of student growth and learning this year for  several reasons – such as: 

many parents are choosing to opt their students out of testing, and many students are not taking it 

seriously. Mr. DeBruyn went on to state that by implementing FASTBridge testing it will give the school 

a secondary testing option, for which the school’s authorizer, Volunteers of America, would like to see 

implemented. 

 

Mr. DeBruyn went on to report that the amended Articles of Incorporation and Bylaws approved by the 

Board at the meeting in April have been received and filed with the Secretary of State of Minnesota. 

 

Next, Mr. DeBruyn reported that work continues with the school’s current food service provider 

regarding possible reimbursement through Commodities. He shared that in year’s previous, the school 

would receive approximately $12-$13,000. Mr. DeBuryn will continue to keep the Board apprised as 

more information becomes available. 

 

Lastly, Mr. DeBruyn highlighted the National Decision Day event which was held for seniors on May 3, 

2022. He shared that the event was very successful and that Billi Jo Mehrer, College and Career Center 
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Coordinator, did an exceptional job in the overall planning and execution of the event. The school hopes 

to make it an annual event for seniors. Way to go, Billi Jo!  

 

Following discussion, on a motion duly made and seconded, Sagstetter/Brunt, the Spectrum 

Board of Directors unanimously accepted the May Executive Director’s Report as presented. 

Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

Voting Nay:  None 

 

C. Committee Reports 

None 

 

D. Online Learning Program Update – Strategic Plan 2026, Goal #2 

Mr. DeBruyn provided a brief update on the program. He shared that the full application has been 

submitted to the Minnesota Department of Education and the school is now waiting on its formal 

approval letter. He went on to state that four online courses will be offered in the FY23 school year. One 

section of the online Multicultural Literature class has filled.  

 

IX. Old Business 

A. Parent Feedback Survey Results 

Mr. DeBruyn presented the full survey results from parents regarding the possible change in start/end 

time of the school day as a result of the school needing to tier its bussing with another school. He 

categorized the feedback into three categories – Against, For, and Neutral. It was noted that there were 26 

responses against moving the time, 25 responses in favor of moving the time, and 3 responses that were 

neutral. Unfortunately, due to the current bussing situation, the School Board has no other options than to 

consider moving back the start/end time of the school day by 15 minutes. It was also noted that the 

change in start/end time of the school day may be revisited at some point in the future should other 

transportation options become available that would allow the school to move back to the current start/end 

time. 

 

 Following discussion, on a motion duly made and seconded, Moe/Taylor, the Spectrum Board of 

 Directors unanimously approved to change the start/end time of the school day from 7:40 a.m. – 

 2:40 p.m. to 7:25 a.m. – 2:25 p.m. 

  Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, and Taylor 

  Voting Nay:  None 

 

B. FY23 Northstar Bus Contract 

Mr. DeBruyn presented the updated FY23 Northstar Bus contract. He shared that the contract will be 

further amended to reflect language indicating a 167 day minimum; however, it had not been received by 

the time of the meeting. 

 

 Following discussion, on a motion duly made and seconded, Sagstetter/Thomas, the Spectrum 

 Board of Directors unanimously approved the updated FY23 Northstar Bus Contract to be 

 further amended to read a “167 day minimum.” 

  Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, and Taylor 

  Voting Nay:  None 

 

C. Land Donation Update 
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Mr. DeBruyn provided a brief update. He noted that work continues and that he has been in contact with 

attorney Craig Kepler who will be assisting the school to work through all of the details of the transaction. 

He stated that he hopes that by the June meeting of the Board to have additional information to report. 

 

XI. New Business 

A. FY23 Testing Calendar 

The Board reviewed the proposed FY23 Testing Calendar. Mr. DeBruyn shared that the proposed 

calendar should prove to be less disruptive to ongoing student learning, as well as more convenient in that 

the majority of testing may now be completed within the assigned classroom and within the regularly 

scheduled class. 

 

Following discussion, on a motion duly made and seconded, Sagstetter/Moe, the Spectrum Board 

of Directors unanimously approved the FY23 Testing Calendar as presented. 

 Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

 Voting Nay:  None 

 

B. FY23 Social Media Plan 

Mr. DeBruyn provided an update on the school’s social media plan. He shared that Clint Haley will be 

taking on additional responsibility for the overall social media plan of the school. Clint will continue to 

work directly with #SocialSchool4edu; however, by bringing this work in house, it will save the school 

approximately $8,000 a year in outsourcing costs. 

 

C. Amended Harassment Policy 

It was noted that this item was not ready in time for the meeting and will be presented for consideration of 

approval at the meeting in June. 

 

D. Amended Title IX Policy 

It was noted that this time was not ready in time for the meeting and will be presented for consideration of 

approval at the meeting in June. 

 

XII. Charter School Updates & Training 

None 

 

XIII. Board Goals 2020-2021 

1. School Board Academic Goals (Volunteers of America – Minnesota Contract Goals 

A. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

B. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 

C. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 

D. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 
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2. School Board Non-Academic Goals (approved at the July 22, 2021 Board meeting) 

In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2021-2022 school year: 

1. Executive Director Succession Plan 

The Board will review the current Executive Director succession plan by November 2021 to 

determine if revisions are needed. By April 2022, the Board will either reaffirm the current 

Executive Director succession plan or approve a revised/updated version to meet the ongoing 

needs of the school.  Completed 12.23.21 

2. Board Oversight of Fundraising Strategy for the School 

By November 2021, the Board will review the current fundraising policy to determine their 

role and plan for oversight. By January 2022, the Board will receive a review summary of all 

(current) fundraised funds for FY22 – this includes funds raised by Friends of Spectrum, Inc. 

 Completed 01.27.22 
3. Board Officer Succession Plan 

By October 2021, the Board will review the proposed Board Handbook for approval. If 

necessary, the Board will incorporate a Board Officer Succession Plan into the handbook to 

be approve by December 2021.  Completed 12.23.21 

 

XIV. 2021-2022 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

The Board reviewed the 2021-2022 Board Calendar. Nothing of significance to note. 

 

B. Next Meeting Agenda – June 23, 2022 

o Seating of newly elected and re-elected Board members: Dave Lucas, Community 

Member, re-elected. Cory Taylor, Parent Member, re-elected. Jason Ruzek, Teacher 

Member, newly elected. Joshua Zehoski, Parent Member, newly elected. 

o Thank you for service – outgoing Board members – Tony Brunt and Keve Israelson 

o FY22 Fire and Safety Drill Reporting (acceptance) 

o Annual Approval of Pledge of Allegiance (approval) 

o FY23 Premier Kitchen Contract (approval) 

o Amended Harassment Policy (approval) 

o Amended Title IX Policy (approval) 

o Approve Remainder of FY23 Long Range Budget (approval) 

o Annual Insurance Review (approval) 

 

UPCOMING MEETING ITEMS FOR JULY – July 21, 2022 – 3rd Thursday of the 

Month 

o FY23 Student/Family Handbook (approval) 

o FY23 Student Activities Handbook (approval) 

o FY23 Employee Handbook (approval 

o FY23 Board Ad-Hoc Committee Assignments 

o FY23 Annual Board and Executive Director Goals 

o Board Officer Elections 

o Set Annual Meeting Date/Time 

o Review Director Conflict of Interest 

o Review Director’s Code of Conduct and Statement Signing 

o Review Board Protocols and Statement Signing 
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o Review Spectrum Building Company Board of Directors Roster and Appoint New 

Members 

o Annual Approval of Directory Information to Be Released (achieved through annual 

approval of Student Handbook – FERPA Statement) 

o FY23 School Board Calendar (approval) 

 

XV. Adjournment 

 

On a motion duly made and seconded, Sagstetter/Israelson, the Spectrum Board of Directors unanimously 

adjourned the meeting at 6:40 p.m. 

Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

 Voting Nay:  None 

 

 
       

Board Secretary Certification, Tony Brunt 


