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Spectrum Board of Director’s Meeting Minutes 

 

Date:  November 18, 2021 

Scheduled Time:  Upon the adjournment of the Spectrum Annual Meeting 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P A A P P        

Vice Chair 

Tom Sagstetter 
P P P P P        

Secretary 

Tony Brunt 
P P P P P        

Treasurer 

Joe Thomas 
P P P/VC P/VC P        

Member 

Keve Israelson 
P P P P P        

Member 

Nancy Moe 
P/VC P/VC P/VC P P/VC        

Member  

Cory Taylor 
N/A N/A N/A 

P  
Cory 

Taylor 

seated 

P        

Exec. Director 
(Ex Officio Member) 

Dan DeBruyn 
P P P P P        

Finance Adviser 

Nick Taintor/ 

Bridget Merrill-

Myhre 

A P/VC P/VC P A        

Exec. Admin. 

Assistant 

Dawn Sorenson 

P P P P P        

P/VC denotes meeting via Video Conferencing in compliance with Minnesota State Statutes 13D, Open Meeting Law. 

 

Guests Present: Dennis Hoogeveen, CliftonLarsonAllen LLP 

 

I. Call to Order:  5:30 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Mr. Lucas called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda 
 

On a motion duly made and seconded, Moe/Thompson, the Spectrum Board of Directors unanimously 

approved the November 18, 2021 meeting agenda as presented. 

  Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

  Voting Nay:  None 

 



 
 

2 

 

V. Consent Agenda 

A. Interim Financial Transactions – None 

B. Important Documents, Policies, and Meeting Minutes 

 Spectrum Board Meeting Minutes of October 28, 2021 

 

Following discussion, on a motion duly made and seconded, Sagstetter/Israelson, the 

Spectrum Board of Directors approved the Consent Agenda, item B, as presented. 

    Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

    Voting Nay:  None 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

None at this time. 

 

VIII. Ongoing Business 

A. Budget Report 

1. Finance Committee Meeting 

 

a. Monthly Finance Committee meeting – November 15, 2021 

Mr. Thomas provided an overview of the Finance Committee meeting that took place on 

November 15, 2021. Mr. Thomas stated that the Committee reviewed the October 

financials, the October Management Report, and the Contracted Services and Food 

Services Reports for October. He stated that the Committee noted no concerns and that 

the School remains in a strong financial position 

 

In addition, Mr. Thomas reported that the Committee received a written report from Mr. 

Taintor regarding the preliminary FY21 Audit Report. He shared that Mr. Taintor noted 

in his written comments that within both the Internal Control and Legal Compliance 

reports it showed no findings and therefore it is anticipated that CliftonLarsonAllen will 

be issuing a clean audit opinion with no findings to the school, which is the best outcome 

possible. 

 

Lastly, Mr. Thomas shared that the Committee heard a report from Mr. DeBruyn, Patty 

Jorris (Spectrum’s Human Resource Manager), and Jenny Pine (broker with Krause 

Anderson Insurance) on employee health benefits for FY22. He went on to state that the 

Committee is recommending that the Board consider approval of the October Financials, 

the October Management Report, as well as the FY22 employee health benefits as 

presented. 

 

On a motion duly made and seconded, Brunt/Taylor, the Spectrum Board of 

Directors unanimously accepted the Finance Committee Meeting minutes of 

November 15, 2021 as presented. 

Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Isarelson, Moe, 

and Taylor 

 Voting Nay:  None 
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b. October Financial Report 

Mr. Thomas presented the October Financials. He provided an overview on ADM 

(Average Daily Membership) and noted that the school is budgeting 800 ADM. Current 

enrollment is at 828, which fluctuates throughout the year. He went on to note that 

currently the school’s budgeting a surplus for the year at $45,084, with a projected 

cumulative fund balance of $2,363,683, or 24% of expenditures at fiscal year-end. In 

addition, the Projected Days Cash on Hand for the fiscal year-end is 76 days (minimum is 

30 days) with a projected debt service coverage ratio of 1.21 (minimum of 1.10x). 

 

Mr. Thomas went on to state that, as of month-end, 33.3% of the year is complete, with a 

cash balance as of the reporting period of $2,591,022, which is up from the previous 

month of $2,266,369. Mr. Thomas went on to note that the current year holdback balance 

is $268,709, which is approximately 10% of total state aids. He went on to share that 

State Aids Receivables current shows a negative ($57,853). He stated that this will be 

adjusted as MDE finalizes its year-end review, and most likely is due to an overpayment 

based on FY21 amounts. BerganKDV will be monitoring it over the next several months. 

The remaining holdback amount will be paid back to the school in fiscal year 2023. 

Revenues received at the end of the reporting period were 32.5% as compared to 

expenditures at 27%, and all is on track when comparing budget to actual. 

 

Finally, Mr. Thomas reported on the Balance Sheet, Statement of Revenue and 

Expenditures, and Cash Flow reports. He stated nothing of significance was noted, and all 

is on track when comparing budget to actual. Cash flow is good. 

 

Following discussion, on a motion duly made and seconded, Israelson/Brunt, the 

Spectrum Board of Directors unanimously approved the October Financials as 

presented. 

Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and 

Taylor 

 Voting Nay:  None 

 

c. October Management Report 

The Board reviewed the October Management Report. Per the November 15, 2021 

Finance Committee meeting minutes, it was noted that there were no skips in sequencing 

this month, which was excellent news. 

 

Following discussion, on a motion duly made and seconded, Taylor/Israelson, the 

Spectrum Board of Directors unanimously approved the October Management Report as 

presented. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and 

Taylor 

    Voting Nay:  None 

 

d. Preliminary FY21 Audit Results 

Mr. Hoogeveen from CliftonLarsonAllen (CLA) presented the final FY21 Audit Results. 

It was noted that in the Board’s packet of materials for the meeting, they received the 

preliminary FY21 audit results, which was the same information that the Finance 

Committee reviewed at its meeting on Monday, November 15, 2021. Mr. Hoogeveen 
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stated that CLA is issuing what is known as a “clean” audit report for FY21 with no 

findings at all. He went on to state that the Yellow Book Report showed no “material 

weakness” in internal controls and no compliance issues were noted in the review of 

laws, regulations, contracts, grant agreements, or other matters that could have significant 

financial implications to the School.  

 

Mr. Hoogeveen went on to state that audited FY21 enrollment for fiscal 2020-2021 

showed that the School served a net average daily membership of 764.23 (or 890.91 pupil 

units), as compared to fiscal 2019-2020 where the School served a net average daily 

membership of 753.85 (or 881.25 pupil units).  

 

The fund balance of the General Fund increased by $172,806, ending at $2,337,381 as of 

June 30, 2021. Mr. Hoogeveen went on to state that CLA is recommending that the 

School develop a plan that will eventually result in a target fund balance that is at least 

20% - 25% of annual expenditures. The ending fund balance as of June 30, 2021 for 

Spectrum represents 25.63% (prior year was 24.22%). 

 

Mr. Hoogeveen thanked the Board and Spectrum’s administration for an excellent audit. 

Likewise, Spectrum’s Board of Directors thanked Mr. Hoogeveen and the staff of 

CliftonLarsonAllen for their work on the audit. 

 

Following discussion, on a motion duly made and seconded, Thomas/Sagstetter, the 

Spectrum Board of Directors unanimously approved the final FY21 CliftonLarsonAllen 

financial audit as presented. 

Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and 

Taylor 

 Voting Nay:  None 

 

e. 2022 Employee Health Benefits 

Mr. DeBruyn provided an in-depth report regarding the medical insurance renewal quotes 

received from HealthPartners and Preferred One. It was shared that the final bid from 

HealthPartners came in with a proposed increase to cost at 7% and Preferred One’s bid 

was an increase of 6.4%. Mr. DeBruyn went on to present a spreadsheet that provided a 

comparative analysis between the two providers, as well as detailed information on the 

Preferred One quote. He stated that Preferred One includes a minimal increase in cost to 

the Employee ($10/year); Employee Plus 1 ($417/year); and Family ($631/year). The 

Super Tier plan of Preferred One allows employees to lower deductibles to less than half 

for a potential cost savings of $1,600-$2,200 year (which could help to offset their 

premium increases). In addition, there is a potential cost savings back to the school for 

any unused funds, which could help offset the school’s 6.7% increase of $450/employee 

to $480/employee premiums per month. The total cost of increase for the school’s portion 

will go from $361,800 to $385,920, or $24,120 increase for the 2022 calendar year 

(6.7%). This amount will be split between two fiscal years (Jan-June and July-Dec) since 

insurance runs on the calendar year. 

 

Mr. DeBruyn then went on to share that Spectrum has never been with Preferred One as a 

provider in the past (except as one of the options under the Public Employees Insurance 

Program (PIEP)). Mr. DeBruyn shared that the majority of the Preferred One medical 
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network is the same as what employees are currently using, so there should be minimal 

impact to employees when choosing a provider. 

 

Following discussion, on a motion duly made and seconded, Sagstetter/Brunt, the 

Spectrum Board of Directors unanimously approved to proceed with the Preferred One 

Simplicity Plan for employee medical insurance for FY22 as presented. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and 

Taylor 

 Voting Nay:  None 

 

B. Executive Director’s Report 

Mr. DeBruyn presented the Executive Director’s Report for the month of November. 

In additional to the written report included in the Board packet, Mr. DeBruyn reported that the school we 

are proceeding with boys’ hockey program as previously discussed with the Board in 2019. The first step 

in doing so is to hire a boy’s hockey coordinator as the process to build a program begins long before the 

program is actually up and running. Mr. Chad Peterson has been hired as the Boys’ Hockey Coordinator. 

Possible interest in a future girls’ program will be investigated sometime in the future. Mr. DeBruyn 

shared that  Princeton will be dissolving the current girls’ hockey  co-op at the end of this season since 

there are no longer Spectrum girls interested in playing (in the coop). 

 

Lastly, Mr. DeBruyn called the Board’s attention to the Social Media Report Card that was included in 

the materials. It shows that Spectrum’s social media platform on Facebook, Instagram, and Twitter have 

grown significantly since the hiring of #SocialSchool4EDU. 

 
Following discussion, on a motion duly made and seconded, Thomas/Israelson, the Spectrum 

Board of Directors unanimously accepted the November Executive Director’s Report as 

presented. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and 

Taylor 

Voting Nay:  None 

 

C. Committee Reports 

None 

 

D. COVID Updates 

1. Transportation: Mr. DeBruyn shared that Northstar is doing a good job and there have been no 

issues as of late.  

2. Asynchronous #’s: The number of students who have chosen to learn asynchronously remains low 

– less than 30 students across the schools.  

3. COVID #s: Currently, there are 27 students out at various stages of illness and/or isolation. In 

addition, 3 staff members are out due to testing positive. Mr. DeBruyn went on to report that at 

this same time last year, there were 23 students and 12 staff members who were out for reasons of 

COVID. People are staying home when they are not feeling well. Spectrum has 3 internal 

substitutes, which helps greatly in providing coverage for staff persons who are out. In addition, 

teaching staff have stepped up to help cover classes when needed. If a teacher is asked to cover, 

they use ½ of their prep time and are paid additional compensation for the time that they cover 

another classroom. Mr. DeBruyn went on to state how much the teaching staff are appreciated 

and their willingness to help cover classrooms. 
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4. Masks/Vaccines: Spectrum continues with its current protocol and that is to not require masks and 

or vaccines, which is in keeping with many other traditional districts within the state. Mr. 

DeBruyn then went on to share letter received from the Minnesota Department of Education 

informing superintendents/executive directors and school board members of its intent to send a 

letter out to all parents/guardians. The letter will promote of vaccines, universal masking, 

physical distancing, staying home when sick, schools becoming testing sites (provided they sign a 

waiver of liability), as well as contact tracing and quarantining. Mr. DeBruyn then went on to 

share with the Board on what Spectrum is already doing and its response to each of the areas 

listed. 

E. Online Learning Program Update – Strategic Plan 2026, Goal #2 

Mr. DeBruyn gave an update on the online learning program application and process. He shared that 

administration met with the teaching staff who currently teach C@SH level courses on November 11th 

regarding the planned online learning program. Mr. DeBruyn stated that beginning in the FY23 school 

year, it is planned to offer the online learning program to only Spectrum students as it works to make sure 

that all of the components work as planned prior to advertising the program to the general public. 

Mr. DeBruyn went on to share that two more segments of the overall application are due to MDE by 

December 1st, which will be followed by 4 ½-day trainings that will be attended by the High School 

Principal, Coordinator of Curriculum and Instruction, the Online Program Coordinator, and (possibly) the 

Executive Director. 

 

IX. Old Business 

None 

 

X. New Business 

A. Board Officer Succession Plan – Board Handbook 

B. Amended Board Development Team Policy 

C. Executive Directors Succession Plan 

D. Fundraising Policy 

 

Following discussion, on a motion duly made and seconded, Thomas/Brunt, the Spectrum Board of 

Directors unanimously tabled all items listed under New Business until the December 23, 2021 meeting. 

 Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Isarelson, Moe, and Taylor 

 Voting Nay:  None 

 

XI. Charter School Updates & Training 

None 

 

XII. Board Goals 2020-2021 

1. School Board Academic Goals (Volunteers of America – Minnesota Contract Goals 

A. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

B. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 

C. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 
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D. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 

 

2. School Board Non-Academic Goals (approved at the July 22, 2021 Board meeting) 

In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2021-2022 school year: 

1. Executive Director Succession Plan 

The Board will review the current Executive Director succession plan by November 2021 to 

determine if revisions are needed. By April 2022, the Board will either reaffirm the current 

Executive Director succession plan or approve a revised/updated version to meet the ongoing 

needs of the school. 

2. Board Oversight of Fundraising Strategy for the School 

By November 2021, the Board will review the current fundraising policy to determine their 

role and plan for oversight. By January 2022, the Board will receive a review summary of all 

(current) fundraised funds for FY22 – this includes funds raised by Friends of Spectrum, Inc. 

3. Board Officer Succession Plan 

By October 2021, the Board will review the proposed Board Handbook for approval. If 

necessary, the Board will incorporate a Board Officer Succession Plan into the handbook to 

be approve by December 2021. 

 

XIII. 2021-2022 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

The Board reviewed the 2021-2022 Board Calendar  

 

B. Next Meeting Agenda – December 23, 2021 

o Executive Director Succession Plan 

o Review of Current Fundraising Policy 

o Board Officer Succession Plan – Board Handbook 

o Amended Board Development Team Policy 

 

XIV. Adjournment 

 

On a motion duly made and seconded, Sagstetter/Israelson, the Spectrum Board of Directors unanimously 

adjourned the meeting at 6:51 p.m. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

 Voting Nay:  None 

 

 
       

Board Secretary Certification, Tony Brunt 


