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Spectrum Board of Director’s Meeting Minutes 

 

Date:  October 28, 2021 

Scheduled Time:  Upon the adjournment of the Spectrum Annual Meeting 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P A A P         

Vice Chair 

Tom Sagstetter 
P P P P         

Secretary 

Tony Brunt 
P P P P         

Treasurer 

Joe Thomas 
P P P/VC P/VC         

Member 

Keve Israelson 
P P P P         

Member 

Nancy Moe 
P/VC P/VC P/VC P         

Member  

Cory Taylor 
N/A N/A N/A 

P  
Cory 

Taylor 

seated 

        

Exec. Director 
(Ex Officio Member) 

Dan DeBruyn 
P P P P         

Finance Adviser 

Nick Taintor/ 

Bridget Merrill-

Myhre 

A P/VC P/VC P         

Exec. Admin. 

Assistant 

Dawn Sorenson 

P P P P         

P/VC denotes meeting via Video Conferencing in compliance with Minnesota State Statutes 13D, Open Meeting Law. 

 

Guests Present: Katie Parson, Aaron Rasums, Tracy Farrell, and Heather Orton 

 

I. Call to Order:  7:21 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Mr. Lucas called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda 
 

On a motion duly made and seconded, Sagstetter/Moe, the Spectrum Board of Directors unanimously 

approved the October 28, 2021 meeting agenda as presented. 

  Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, and Moe 

  Voting Nay:  None 
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V. Consent Agenda 

A. Interim Financial Transactions – None 

B. Important Documents, Policies, and Meeting Minutes 

 FY22 Snow Removal Contract with Signature Lawn Care, LLC 

 FY21 Annual and World’s Best Workforce Report 

 Spectrum Board Meeting Minutes of September 23, 2021 

 

Following discussion, on a motion duly made and seconded, Moe/Brunt, the Spectrum Board 

of Directors approved the Consent Agenda, item B, as presented. 

    Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, and Moe 

    Voting Nay:  None 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

None at this time. 

 

VIII. Ongoing Business 

A. Budget Report 

1. Finance Committee Meeting 

 

a. Monthly Finance Committee meeting – October 20, 2021 

Mr. Taintor and Mr. Thomas provided an overview of the Finance Committee meeting 

that took place on October 20, 2021. Mr. Taintor stated that the Committee reviewed the 

September financials, the September Management Report, and the Contracted Services 

and Food Services Reports for September. He stated that the Committee noted no 

concerns and that the School remains in a strong financial position. In addition, the 

Committee determined its 2021-2022 Finance Committee goal, which reads as follows:  

By January 2022, the Finance Committee will review current PSEO and 

concurrent/C@SH enrollment in order to accurately project budgetary impact and 

modify the 2021-2022 fiscal budget accordingly. 

 

In addition, Mr. Taintor reported that the Committee heard a report from Mr. DeBruyn 

regarding possible capital expenditures for additional sidewalk/crosswalk construction, as 

well as bathroom retrofits at the 6th grade and high school buildings, and a (future) bus 

garage at the Spectrum Athletic Complex. 

 

Mr. Taintor went on to report that the school received the Emergency Connectivity 

Funding of $125,593.19 through the federal government. The monies may only be spent 

on technology connections such as computers and hotspots.  

 

Lastly, Mr. Taintor shared that the Committee heard updates on the Summer Lunch 

Program application, the Online Program progress and timeline, and PSEO and 

Concurrent Enrollment, which led to the development of the FY22 Finance Committee 

goal as noted above. 
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On a motion duly made and seconded, Sagstetter/Israelson, the Spectrum Board 

of Directors unanimously accepted the Finance Committee Meeting minutes of 

October 20, 2021 as presented. 

Roll Call Voting Yay:  Lucas, Sagsttter, Brunt, Thomas, Isarelson, and 

Moe 

 Voting Nay:  None 

 

b. September Financial Report 

Mr. Taintor presented the September Financials. He provided an overview on ADM 

(Average Daily Membership) and noted that the school is budgeting 800 ADM. Current 

enrollment is at 840, which fluctuates throughout the year. He went on to note that 

currently the school’s budgeting a surplus for the year at $45,084, which a projected 

cumulative fund balance of $2,363,683, or 24% of expenditures at fiscal year-end. In 

addition, the Projected Days Cash on Hand for the fiscal year-end is 75 days (minimum is 

30 days) with a projected debt service coverage ratio of 1.21 (minimum of 1.10x). 

 

Mr. Taintor went on to state that as of month-end, 25% of the year is complete, with a 

cash balance as of the reporting period of $2,366,369, which is up from the previous 

month of $1,878,171. Mr. Taintor went on to note that the current year holdback balance 

is $328,113, which is approximately 10% of total state aids. The remaining holdback 

amount will be paid back to the school in fiscal year 2023. Revenues received at the end 

of the reporting period were 24.5% as compared to expenditures at 17.6%, and all is on 

track when comparing budget to actual. 

 

Finally, Mr. Taintor reported on the Balance Sheet, Statement of Revenue and 

Expenditures, and Cash Flow reports. He stated nothing of significance was noted, and all 

is on track when comparing budget to actual. Cash flow is good. 

 

Following discussion, on a motion duly made and seconded, Moe/Sagstetter, the 

Spectrum Board of Directors unanimously approved the September Finances as 

presented. 

 Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Thomas, Israelson, and Moe 

 Voting Nay:  None 

 

c. September Management Report 

The Board reviewed the August Management Report. Per the October 20, 2021 Finance 

Committee meeting minutes, it was noted that sequencing skipped entries 202100273 and 

202100312. Mr. Taintor noted that Accounts Payable entered a wire twice in the middle 

of the batch and had to delete the batch. The system does not go back and fill in the wire 

numbers skipped. 

 

Following discussion, on a motion duly made and seconded, Brunt/Moe, the Spectrum 

Board of Directors unanimously approved the September Management Report as 

presented. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, and Moe 

    Voting Nay:  None 

 

B. Executive Director’s Report 
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Mr. DeBruyn presented the Executive Director’s Report for the month of October. 

In additional to the written report included in the Board packet, Mr. DeBruyn reported on the possibility 

of the school obtaining the triangular piece of property located on the west side of the high school 

building. The property is landlocked; however, is useful to the school for possible additional parking 

and/or a field. Spectrum’s architect is working on drawings that will assist in an appraisal of the property.  

 

Mr. DeBruyn then went on to describe a possible short-term solution to creating neutral bathrooms at the 

high school building. He estimates the cost to do so at around $2,000 - $3,000.  

 

Next, Mr. DeBruyn thanked the Board for forwarding the email message received by Mr. Israelson and 

Mr. Taylor by an unknown sender. Mr. DeBruyn reported that he sent an email message to the sender 

responding to their questions and asking that in the future the sender identify themselves and their 

connection to the school. 

 

Next, Mr. DeBruyn reported that the initial bid received for employee health insurance is an increase of 

12%. Spectrum is still negotiating. Mr. DeBruyn anticipates coming back to the Finance Committee and 

Board in November with the final proposal. It is hoped that the school is able to continue with 

HealthPartners, Inc.; however, it all depends upon cost.  

 

Lastly, Mr. DeBruyn informed the Board about the upcoming Veterans Day Program, which will take 

place on Thursday, November 11, 2021 – beginning at 1:30 p.m. All are welcome to attend if able. 

 
Following discussion, on a motion duly made and seconded, Moe/Brunt, the Spectrum Board 

of Directors unanimously accepted the October Executive Director’s Report as presented. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, and Moe 

Voting Nay:  None 

 

C. Committee Reports 

None 

 

D. COVID Updates 

1. Transportation: Mr. DeBruyn shared that Spectrum parents and families have been extremely 

gracious and patient. Most of Northstar bussing dispatch staff were out with COVID last week, 

but they have done an excellent job of working through the difficulties.  

2. Asynchronous #’s: The number of students who have chosen to learn asynchronously remains 

low. For those students who must stay home due to illness, asynchronous learning also provides a 

means by which the student may remain current and up to date on assignments, etc. 

3. COVID #s: Mr. DeBruyn reported that between September 30 and October 26 there have been six 

students at the 6th grade building, six students at the 7/8 building, and six students at the high 

school building who have tested positive and been out with COVID. All 18 have returned to 

school. Likewise, there have been 3 staff members who have tested positive; however, they too 

have since returned. 

4. Masks/Vaccines: Spectrum is not requiring masking. It has been reported that employers with 

100+ employees may be federally mandated to require employees to show proof of vaccination or 

be submit to weekly testing. Masking is still required on busses. Mr. DeBruyn shared that it is 

being reported that the information from the federal government is forthcoming and should be 

available beginning on November 7th. 
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E. Online Learning Program Update – Strategic Plan 2026, Goal #2 

Mr. DeBruyn gave an update on the online learning program. He shared that Lynn Sommerstad has been 

hired as the Online Learning Program Coordinator. The first part of the initial application is due to MDE 

on Monday, November 1st. Ms. Sommerstad has “hit the ground running” and is making excellent 

progress on the application. Mr. DeBruyn shared that, as of this time there isn’t room to add many 

students in the high school building, nor additional parking available. As a result, it is not certain what the 

program will look like to begin with – it may serve our current student body to begin with and then when 

additional space for classrooms and parking are available, additional students may be added to enrollment 

through the online program.  

 

IX. Old Business 

None 

 

X. New Business 

A. Seating of Parent Member, Cory Taylor 

The Board welcomed Mr. Taylor as a parent member. Mr. Taylor will serve until the next annual election, 

which will take place on Monday, April 4, 2022. 

 

B. Board Officer Succession Plan – Board Handbook 

The Board received the first draft of the handbook for review. Mr. DeBruyn shared that additional 

information specific to Board Officer Succession Planning will be added to the proposed handbook and 

submitted for consideration of approval at the November meeting. 

 

C. Capital Expenditures 

Mr. DeBruyn reiterated that a short-term fix for neutral bathrooms has been identified, as well as a 

possible solution for the 7/8 middle school building student drop off and pick up such that no additional 

capital expenditures are needing approval at this time. 

 

XI. Charter School Updates & Training 

None 

 

XII. Board Goals 2020-2021 

1. School Board Academic Goals (Volunteers of America – Minnesota Contract Goals 

A. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

B. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 

C. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 

D. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 

 

2. School Board Non-Academic Goals (approved at the July 22, 2021 Board meeting) 
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In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2021-2022 school year: 

1. Executive Director Succession Plan 

The Board will review the current Executive Director succession plan by November 2021 to 

determine if revisions are needed. By April 2022, the Board will either reaffirm the current 

Executive Director succession plan or approve a revised/updated version to meet the ongoing 

needs of the school. 

2. Board Oversight of Fundraising Strategy for the School 

By November 2021, the Board will review the current fundraising policy to determine their 

role and plan for oversight. By January 2022, the Board will receive a review summary of all 

(current) fundraised funds for FY22 – this includes funds raised by Friends of Spectrum, Inc. 

3. Board Officer Succession Plan 

By October 2021, the Board will review the proposed Board Handbook for approval. If 

necessary, the Board will incorporate a Board Officer Succession Plan into the handbook to 

be approve by December 2021. 

 

XIII. 2021-2022 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

The Board reviewed the 2021-2022 Board Calendar  

 

B. Next Meeting Agenda – November 18, 2021 – 3rd Thursday due to Thanksgiving Holiday 

o Executive Director Succession Plan 

o Review of Current Fundraising Policy 

o Board Officer Succession Plan – Board Handbook 

o FY21 Audit Results 

 

XIV. Adjournment 

 

On a motion duly made and seconded, Israelson/Brunt, the Spectrum Board of Directors unanimously 

adjourned the meeting at 8:24 p.m. 

Roll Call Voting Yay: Lucas, Sagstetter, Brunt, Thomas, Israelson, Moe, and Taylor 

 Voting Nay:  None 

 

 
       

Board Secretary Certification, Tony Brunt 


