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Spectrum Board of Director’s Meeting Minutes 

 

NOTE:  Due to current health pandemic of COVID-19, the Spectrum Board of Directors meeting was conducted via 

electronic means (using Zoom) as is allowed under the auspices of Minnesota State Statutes, section 13D.021, 

Subdivision 1(4). 
 

Date:  November 19, 2020 

Scheduled Time:  5:30 p.m. 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P/VC P/VC A P/VC P/VC        

Vice Chair 

Tom Sagstetter 
P/PC P/VC P/VC P/VC P/VC        

Secretary 

Tony Brunt 
P/VC P/VC P/VC P/VC P/VC        

Treasurer 

Kathy Reed 
P/VC P/VC P/VC P/VC P/VC        

Member 

Nancy Moe 
P/VC P/VC P/VC P/VC P/VC        

Member 

Bert Sepulveda 
P/VC P/VC P/VC P/VC P/VC        

Member  

Open 
P/VC P/VC P/VC A A        

Exec. Director 
(Ex Officio Member) 

Dan DeBruyn 
P/VC P/VC P/VC P/VC P/VC        

Finance Adviser 

Tyler 

Dehne/Chuck 

Herdegen 

A P/VC P/VC P/VC P/VC        

Exec. Admin. 

Dawn Sorenson 
P/VC P/VC P/VC P/VC P/VC        

P/VC denotes meeting via Video Conferencing in compliance with Minnesota State Statutes 13D, Open Meeting Law. 

 

Guests Present: Michelle Terry and Dennis Hoogeveen, CLA 

 

I. Call to Order:  5:32 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Mr. Lucas called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda 
 

On a motion duly made and seconded, Sagstetter/Brunt, the Spectrum Board of Directors unanimously 

approved the November 19, 2020 meeting agenda as presented. 

  Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 
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  Voting Nay:  None 

 

V. Consent Agenda 

A. Interim Financial Transactions – None 

B. Important Documents and Policies 

None 

 

C. Spectrum Board Meeting Minutes 

 October 22, 2020 

 

On a motion duly made and seconded, Reed/Sepulveda, the Spectrum Board of Directors approved the 

meeting minutes of October 22, 2020 as presented. 

Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

  Voting Nay:  None 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

None 

 

VIII. Ongoing Business 

A. Budget Report 

1. Finance Committee Meeting 

 

a. November 13, 2020 Finance Committee Meeting Minutes 

Ms. Reed reported on the November 13, 2020 Finance Committee meeting.  She stated 

that the Committee reviewed the October Financials and Management Reports for which 

the Committee is recommending approval. In addition, the Committee received a report 

on the preliminary FY20 Audit, which is being reported as clean and with no findings. It 

was noted that the FY20 Audit would be presented for consideration of approval later on 

in the meeting.  

 

Lastly, Ms. Reed shared that the Committee received an in-depth and thorough 

presentation on Employee Insurance Rates for Calendar Year 2021. Mr. DeBruyn will be 

presenting the full report to the Board for consideration of approval later in the meeting. 

 

Following discussion, on a motion duly made and seconded, Moe/Sagstetter, the 

Spectrum Board of Directors unanimously accepted the November 13, 2020 Finance 

Committee Minutes as presented. 

Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

    Voting Nay:  None 

 

b. October Financials 

Mr. Herdegen presented the October Financials. He stated that the school is currently 

budgeting 775 Average Daily Membership (ADM) and the actual membership as of 

October 30th was 804, with a current ADM of 810. This does include the full time PSEO 

students attending other institutions for which the school does not get reimbursed from 
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the State; however, the expense has been accounted for in the overall budget. Mr. 

Herdegen went on to note that the working budget projects an annual surplus (revenues to 

exceed expenditures) in all funds in the amount of $76,288, with a projected cumulative 

fund balance of $2,240,862, which is 23% of total budgeted expenditures. 

 

Overall, the School is right on track with 26.2% of expenditures spent year to date as 

compared to 33% of the fiscal year completed. Mr. Herdegen stated that the projected 

days cash on hand is 61 (minimum is 30 days) and a projected debt service coverage ratio 

of 1.14x (minimum of 1.10x). 

 

Mr. Herdegen then went on to report on the Balance Sheet. He stated that the beginning 

balances shown on the Balance Sheet are based on the unaudited ending information as of 

June 30, 2020. He went on to note that due from the Building Company, in the amount of 

$209,849, represents funds that have been paid for by the School on behalf of the 

Building Company. The School will get a portion of this paid back this fiscal year. The 

School has received the entire holdback for FY2019-2020. Currently, the State holdback 

for FY21 is estimated to be a receivable of $192,790, which is approximately 10% of 

total state aids at the time of this report. Finally, Mr. Herdegen stated that the remaining 

holdback amount will be paid back to the School in FY22. Mr. Herdegen shared 

regarding the projected state budget deficit and how the Legislature may choose to 

balance its budget going into the next two-year budget cycle. He felt it wise to anticipate 

a 0% increase in state aids, and also stated that it is possible the Legislature will change 

its holdback amount from the current 10% up to as much as 40%, which has been done in 

the past. Spectrum is positioned well to weather this type of an adjustment as it already 

has a great relationship and line of credit in place with 1st Bank Elk River. 

 

Finally, Mr. Herdegen noted that the school recently reinvested $750,000 in US Treasury 

Bills with the expectation to yield 0.10% in 6 months. 

 

Following discussion, on a motion duly made and seconded, Brunt/Moe, the Spectrum 

Board of Directors unanimously approved the October financials as presented. 

 Role Call Voting Yay:  Lucas Sagstetter, Brunt, Reed, Moe, and Sepulveda 

 Voting Nay:  None 

 

c. October Management Report 

The Board reviewed the October Management Report. 

 

Following discussion, on a motion duly made and seconded, Sepulveda/Sagstetter, the 

Spectrum Board of Directors unanimously approved the October Management Report as 

presented. 

Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

    Voting Nay:  None 

 

d. FY21 Employee Health Insurance Recommendation 

Mr. DeBruyn provided an in-depth and detailed review of the various options for 

employee health insurance, which included both the cost to the school and employee. Mr. 

DeBruyn began by providing a historical review of the School’s decision to move to the 

PEIP (Public Employees Insurance Plan) insurance coverage for its employees back in 
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July 2018. The School committed to the required 2-year time frame – which was extend 

to 2 ½ years when the school switched to a calendar year for insurance coverage. The 

change to PEIP brought significant savings when combined with the switch to a health 

savings account where Spectrum provides annual contributes for employees.  

 

Mr. DeBruyn shared that Spectrum has received the renewal rate beginning January 2021 

from PEIP and it is proposed to be an increase of 9.5%. If Spectrum elects to remain with 

PEIP, the 9.5% increase is not negotiable and the school must commit for another 2-year 

cycle. If Spectrum decides to not continue with PEIP, the school may not go back to them 

for pricing for another 2 years. 

 

Mr. DeBruyn went on to share that a proposal was received from Blue Cross Blue Shield; 

however, their pricing is significantly higher and therefore is no longer being considered. 

 

Mr. DeBruyn also shared that the school received a proposal from Bind Benefits; 

however, the proposal was not competitive and therefore it is being recommended that 

the School proceed with the proposal received from HealthPartners, Inc. 

 

Mr. DeBruyn then went on to share the proposal that was received from HealthPartners, 

Inc. He stated that it is an embedded and open access plan. Embedded allows individuals 

to meet the individual deductible prior to reaching the family deductible. Open access 

allows employees to choose any clinics, including those in their current plan. While it 

contains a higher deductible amount than PEIP, the maximum out-of-pocket cost is the 

same. The biggest benefit of the Health Partners proposal is that monthly premium 

amounts for employees (individual, employee +1, and family plans) will be significantly 

lower than those proposed by PEIP. 

 

Mr. DeBruyn reminded the Board of the school’s annual deposit into employee Health 

Savings Accounts (HSA) for those who elect health insurance coverage through the 

school ($1,000 for ind., $1,500 for emp.+1, or $2,000 for families). This amount helps 

offset deductible costs to employees (as it accumulates from year to year). He went on to 

state that this is a benefit that is only realized for those employees who elect the school’s 

health insurance coverage. 

 

Mr. DeBruyn then went on to share about the resolution that the Board approved back in 

May regarding the 2% increase to salaries for the FY21 school year. He stated that, at that 

time, the Board authorized the Executive Director to implement an additional 1% 

increase retroactive to July 1, 2020 if the state continued to provide the previously 

approved 2% increase for schools for FY21 and the holdback for FY 21 remained 

at 10%, which it has. He shared that there is currently one FTE in the budget that 

will not be filled which will cover the 1% increase in salary. In addition, the 

budget currently contains a projected increase in employee insurance cost of 

approximately $20,000, which would cover the school increasing its premium 

contribution from $425 to $450 per employee participant.  
 

Following discussion, Mr. DeBruyn proposed the following: 
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(1) the Board proceed with a 1% increase to staff salaries retroactive back to the 

start of the FY21 school year; 

(2) the school increase its employee premium contribution from $425 to 

$450/participant (not to exceed the individual employee premium cost); and 

(3) the school proceed with the HealthPartners, Inc. embedded open access 

proposal for calendar year 2021. 

 

Following discussion, on a motion duly made and seconded, Reed/Sepulveda, the 

Spectrum Board of Directors unanimously approved the FY21 Employee Health 

Insurance Recommendation as presented, as well as a 1% increase to employee salaries 

over the 2% previously approved for FY21 and retroactive to July 1, 2020. 

     Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe and Sepulveda. 

     Voting Nay:  None 

 

e. FY20 Annual Audit – CliftonLarsonAllen, LLP 

Mr. Dennis Hoogeveen, from CliftonLarsonAllen, LLP, presented the FY20 Annual 

Audit. Mr. Hoogeveen thanked Mr. Tyler Dehne from Bergan KDV, as well as the staff 

of Spectrum on an excellent audit. He stated that the School’s Balance Sheet is 

exceptionally strong and well within the required 20-25% fund balance minimum. He 

went on to state that the FY20 audit has been rendered as a clean unmodified opinion 

without findings, which is the highest opinion that can be rendered.  

 

Following discussion, on a motion duly made and seconded, Sagstetter/Reed, the 

Spectrum Board of Directors unanimously accepted the FY20 Annual Audit results 

rendered by CliftonLarsonAllen, LLP as presented. 

 Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe and Sepulveda 

 Voting Nay:  None 

 

B. Executive Director’s Report 

Mr. DeBruyn presented the Executive Director’s Report for the month of November.  In addition to the 

items presented in the report, Mr. DeBruyn updated the Board on the virtual Veterans Day Program that 

was filmed on Wednesday, November 11th and then shown to the Spectrum community later that evening. 

The virtual program is also posted on the Spectrum website. 

 

Mr. DeBruyn also shared that the Spectrum bands and choirs are in the midst of rehearsals at the high 

school building for the purpose of creating virtual recordings, which will be released to the Spectrum 

community later in December. All protocols are in place and are being strictly adhered to as per the 

guidance from the Minnesota Department of Health and Minnesota Department of Education. 

 

Next, Mr. DeBruyn updated the Board on the professional development plans for Wednesday, November 

25th. He stated that Ms. Johnson, Mr. Heinecke, and Mr. Leland have done an exceptional job of putting 

together a day focused on teaching and learning, mental health, and learning from one another.  

 

Mr. DeBruyn then went on to report on the COVID numbers being reported for Sherburne County. He 

shared that Spectrum had to move to full distance learning for all students as the school was unable to 

keep up with staffing. To date, four staff members have tested positive and 12 students. There is no 

known transmission within the school. Due to the rising number of cases in the county and the mandates 

surrounding quarantine, again, the school was unable to adequately staff. Full distance learning is 
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currently scheduled to be in place until January 15, 2021. Mr. DeBruyn also shared that a survey was sent 

out to families seeking their interest in having their student(s) on campus for their distance learning. 

Spectrum is able to staff up to two rooms in each building where students are monitored by an adult for 

their distance learning. This allows for accountability, a consistent schedule, assistance (when needed), 

etc. Students have access to transportation and lunch. To date, the school has had approximately 70 

students spread out between all three school buildings who have chosen to take advantage of this option. 

The school continues seeking ways to support its students and families during this most difficult time. 

 

Lastly, Mr. DeBruyn is recommending the Board consider not renewing its membership with the 

Minnesota Charter School Association for FY21. Some of the rationale include, the increased, 

unforeseen, and unbudgeted costs associated with the Minnesota State High School League, as well as an 

increase in unemployment claims. 

 

Following discussion, on a motion duly made and seconded, Reed/Brunt, the Spectrum Board of 

Directors unanimously accepted the November Executive Director’s Report as presented. 

 Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

Voting Nay:  None 

 

C. Committee Reports 

1. Board Development Team – November 12, 2020 Meeting Minutes 

Mr. Brunt and Mr. Sagstetter provided and overview of the Board Development Team meeting 

that took place on November 12, 2020. They shared that the Team reviewed the candidate 

profiles and letters submitted for the open parent seat on the Spectrum Board of Directors. They 

noted that they reviewed profiles from the following parents:  Tamara Gray; Keve Israelson; 

Melissa Kolyer; Joshua Lenz; Rosana Mauer-Zenner; Michelle Terry; and Joseph Thomas. They 

went on to note that they were thrilled with the response received and hope that these people will 

consider running in the annual election, which will take place on April 19, 2021. 

 

Mr. Sagstetter and Mr. Brunt then went on to share that upon learning of the vacancy, Ms. 

Sorenson contacted both parents who ran in the last election but were not elected to inform them 

of the opening and to see if they would like to be considered for the now open position. One of 

those parents was interested, Mr. Keve Israelson. After reviewing the candidates for the open 

position, the Team felt that Mr. Israelson would be a good fit at this time. The Team also felt that 

seeking candidates to fill interim positions based on the ballot from the previous election may be 

good policy. The Team is therefore recommending that the Board consider filling the open parent 

seat with Mr. Keve Israelson. 

 

Following discussion, on a motion duly made and seconded, Reed/Moe, the Spectrum Board of 

Directors unanimously accepted the November 12, 2020 Board Development Team meeting 

minutes as presented. 

 Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

 Vote Nay:  None 

 

IX. Old Business 

A. MSHSL Invoice – Increased Payment 

As Mr. DeBruyn made mention during his Executive Director’s Report, the Minnesota State High School 

League has come back to its membership schools asking for them to pay an additional amount to cover 

revenue losses as a result of the COVID-19 pandemic. That fee is currently $7,000 more than the 
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membership fee $4,000+ paid in July. Currently, the MSHSL is looking at making adjustments to the 

additional fee – moving from a flat to adjusted based on the number of students. Mr. DeBruyn anticipates 

that a final invoice will be received in time for the December Board meeting for consideration of approval 

and payment. 

 

B. Learning Model Update – Full Distance Learning 

Mr. DeBruyn provided an in-depth and detailed review of the full distance learning model due to the 

inability to adequately staff classrooms as a result of the ongoing pandemic.  

  

X. New Business 

A. Open Parent Seat – Candidate Appointment Confirmation 

The Board thanked the Board Development Team for their work in identifying a candidate to fill the open 

parent seat. It was reiterated that this parent will occupy the seat until the next annual School Board 

election, which will take place on April 19, 2021. In addition, again, it is hoped that all who expressed an 

interest in the open position will consider running in the next election.  

 

Following discussion, on a motion duly made and seconded, Sagstetter/Brunt, the Spectrum Board of 

Directors unanimously approved the appointment of parent Keve Isarelson to the open parent seat and to 

serve in this position until the next annual School Board election, which will take place on April 19, 2021. 

   Roll Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

   Voting Nay:  None 

 

The Board requested that Mr. DeBruyn and Ms. Sorenson contact Mr. Israelson to inform him of the 

appointment to the open parent seat, as well as to communicate with the others who had also expressed 

interest.  

 

XI. Charter School Updates & Training 

None 

 

XII. Board Goals 2020-2021 

1. School Board Academic Goals (Volunteers of America – Minnesota Contract Goals 

A. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

B. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 

C. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 

D. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 

 

2. School Board Non-Academic Goals (to be completed at the June 2020 Board meeting) 

In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2020-2021 school year: 
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1. Based on the FY20 School Board Self-Evaluation results, the Board will complete the 

development of the Board Officer Succession Plan by June 2021 

2. Based on the FY20 School Board Self-Evaluation results, the Board will finalize the 

development of a comprehensive orientation process for new board members by June 2021. 

3. The Board will work with the Executive Director and the Minnesota School Boards 

Association to review current progress and analyze future plans to develop a comprehensive 

strategic plan to guide Spectrum through the next three to five years by June 2021. 

 

XIII. 2020-2021 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

The Board reviewed the 2020-2021 Board Calendar  

 

B. Next Meeting Agenda – December 17, 2020 – 3rd Thursday of the month due to Winter 

Break. 

None 

 

XIV. Adjournment 

 

On a motion duly made and seconded, Sagstetter/Moe, the Spectrum Board of Directors unanimously 

adjourned the meeting at 7:14 p.m. 

Role Call Voting Yay:  Lucas, Sagstetter, Brunt, Reed, Moe, and Sepulveda 

 Voting Nay:  None 

 

 
       

Board Secretary Certification, Tony Brunt 


