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Spectrum Board of Director’s Meeting Minutes 

 

Date: September 26, 2019 

Scheduled Time:  5:30 p.m. 

Attendance: 
Monthly Attendance 

Name/Position J A S O N D J F M A M J 

Chair 

Dave Lucas 
P P A          

Vice Chair 

Tom Sagstetter 
P P P          

Secretary 

Tony Brunt 
P P P          

Treasurer 

Kathy Reed 
P A A          

Member 

Rob Bergfalk 
A P P          

Member 

Jessica Kemnitz 
P P P          

Member  

Bert Sepulveda 
P A P          

Exec. Director 

Dan DeBruyn 
P P P          

Finance Adviser 

Nick Taintor 
A P P          

Exec. Admin. 

Dawn Sorenson 
P P P          

 

Guests Present: Andy Nyquist and Rod Haenke from Volunteers of America 

 

I. Call to Order:  5:30 p.m. 

 

II. Reading of Vision and Mission Statements 

 

III. Conflict of Interest Check 

Vice Chair Sagstetter called for conflict of interest acknowledgement.  None noted. 

 

IV. Board Agenda 
Mr. DeBruyn requested that items A, B, & C under Old Business and Item B under New Business be moved to 

the end of the Spectrum School Board meeting agenda to accommodate discussion while Spectrum Building 

Company Board members are present as the items are pertinent to both Boards.. 

 

On a motion duly made and seconded, Bergfalk/Brunt,, the Spectrum High School Board of Directors 

unanimously approved the September 26, 2019 meeting agenda as amended. 

 

V. Consent Agenda 

A. Interim Financial Transactions – None 

B. Important Documents and Policies 

 2019-2020 Staff Roster 
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 19-20 Annual MDE IoWA Resolution 

 19-20 Testing Calendar 

 Amended Executive Director Job Description 

 19-20 Amended Executive Director Review Policy and Timeline 

 

On a motion duly made and seconded, Kemnitz/Brunt, the Spectrum Board of Directors unanimously 

approved the September 26, 2019 Consent Agenda items listed in section B as presented. 

 

C. Spectrum Board Meeting Minutes 

 August 29, 2019 Regular Spectrum Board Meeting Minutes 

 

On a motion duly made and seconded, Kemnitz/Brunt, the Spectrum Board of Directors unanimously 

approved the minutes of August 29, 2019 meetings as presented. 

 

VI. Employee Introduction & Recognition 

None 

 

VII. Public and Student Input 

No input was provided. 

 

VIII. Ongoing Business 

A. Phase V Expansion Project Update 

Mr. DeBruyn provided a brief update.  The final payment for the project has been made and there remains 

within the account approximately $102,000, which will be utilized to pay for the College & Career Center 

project. 

 

B. Budget Report 

1. Finance Committee Meeting 

a. Minutes – September 20, 2019 

Mr. Taintor presented the minutes of the September 20, 2019 Finance Committee 

meeting.  He shared that the Committee reviewed the 19-20 Finance Committee goals 

and made some wording revisions.  The Committee goals now read as follows: 

 Work with administration to monitor the transition of fundraising efforts and 

oversite to Friends of Spectrum, Inc. 

 Work with administration to explore options to contain or lower the deficit in the 

school lunch program. 

 Work with administration and Bergan KDV to create, input (into Skyward), and 

implement a detailed budget plan. 

Mr. Taintor then went on to report that the Committee reviewed the August financials, 

August Management Report, the August Contracted Services Report, and the August 

Food Service Report.  He went on to share that the committee anticipates Mr. DeBruyn 

bringing an amended Finance Policy for consideration of approval at the October 

meeting, as well as the Committee heard update reports on the status of the ice hockey 

rink, the Friends of Spectrum, Inc. Board meeting in September, and a possible remodel 

project at the high school building.   
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Mr. Taintor shared that the FY19 audit is approximately 75% done and he is anticipating it 

will be ready for approval at the October meeting.   

 

Lastly, he noted that the Committee is recommending approval of the August Financials and 

Management Reports as presented. 

 

Following discussion, on a motion duly made and seconded, Brunt/Bergfalk, the Spectrum 

Board of Directors unanimously accepted the September 20, 2019 Finance Committee 

Meeting minutes as presented. 

 

b. Updated June Financials 

Mr. Taintor reported on the updated June financials.  He shared that, in the midst of doing 

prep for the audit, an error in coding was found.  The adjustment was made prior to the 

start of the audit.  Now with the properly coded transaction in place, Mr. Taintor stated 

that the financials are in line with what was projected with the mid-year revised budget 

and show a $126,588 (planned) deficit.  Mr. DeBruyn reminded the Board that the 

projected deficit was a result of carrying over unspent funds from FY18 into FY19.  Mr. 

Taintor stated that the ending fund balance is 23%, which is well within the School’s 

Finance Policy requirements. 

 

Following discussion, on a motion duly made and seconded, Bergfalk/Kemnitz, the 

Spectrum Board of Directors approved the updated June financials as presented. 

 

c. August Financials 

Mr. Taintor reported on the August 2019 financials.  He stated that the 2019-2020 

working budget projects an annual deficit (expenditures to exceed revenues) in all funds 

in the amount of ($3,976) with a projected fund balance of $2,132,727, which is 22% of 

total budgeted expenditures.  Mr. Taintor went on to share that he anticipates there will 

be a mid-year budget adjustment presented to the Board for approval in December. 

 

Mr. DeBruyn shared that he was recently made aware that the School is in need of 

replacing two of its vans as they will be 12 years old, which exceeds the allowable age 

for transporting students.  He is anticipating it will cost the School approximately 

$40,000 to replace the vans and the budget will need to be adjusted accordingly to allow 

for the purchase. 

 

Mr. Taintor went on to state that the School is currently budgeting 775 Average Daily 

Members (ADM).  Actual membership as of August 30th was 795, with a current ADM of 

795.4, which includes full time PSEO students attending other institutions for which the 

School does not get reimbursed from the State.  Overall, the School is right on track with 

9% of expenditures spent to date as compared to 16% of the fiscal year being complete. 

 

Mr. Taintor then went on to report on the Balance Sheet.  He stated that the beginning 

balances are based on the audited ending information as of June 30, 2019.  Due from the 

Building Company, in the amount of $260,183, represents funds that have been paid by 

the School on behalf of the Building Company.  Mr. Taintor stated that there is 

approximately $100,000 remaining in the construction account from the 2018 bonds, 
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which will be used to help pay for the costs associated with the construction of the 

College & Career Center as was mentioned by Mr. DeBruyn earlier in the meeting. 

 

Mr. Taintor reported on the State holdback for 2019-2020 fiscal year, noting that it is 

estimated to be a receivable of $145,335 at the time of the report.  The holdback amount 

will be approximately 10% of total state aids.  The remaining holdback amount will be 

paid back to the School in fiscal year 2021. 

 

Lastly, Mr. Taintor called the Boards attention to the newly added dashboards to the 

monthly reports to provide additional visual information regarding the School’s budget 

and year to date activity, as well as fund balance and bond covenant history. 

 

Mr. DeBruyn shared that there is currently $218,000 in the capital improvement fund; 

however, the Board, at a previous meeting, approved maintaining a $100,000 balance in 

the fund.  As a result, there is $118,000 available to use for capital improvement projects 

for which Mr. DeBruyn will detail later in the meeting. 

 

Following discussion, on a motion duly made and seconded, Kemnitz/Bergfalk, the 

Spectrum Board of Directors unanimously approved the August financials as presented. 

 

d. August Management Report 

The Board reviewed the August Management Report.  It was noted that in the Finance 

Committee’s review of the report, it sighted a gap in check sequencing.  When inquiring 

with Bergan KDV regarding sequencing, they stated “The issue that resulted in these 

checks being skipped was a check printer/technical error.  The checks printed incorrectly 

and rather than voiding the entire check run which is a Skyward system limitation, the 

check register was re-created using new check numbers and did not void the entire run.  

Skyward is aware of this situation and has made updates to their new accounting system 

(Qmlative).  As the new system starts to stabilize, Bergan envisions most of their 

Skyward users, including Spectrum, to move to the new system.”  

 

Following discussion, on a motion duly made and seconded, Bergfalk/Brunt, the 

Spectrum Board of Directors unanimously approved the August Management Report as 

presented. 

 

C. Executive Director’s Report 

Mr. DeBruyn presented the Executive Director’s Report for the month of September.  In addition to the 

items presented in his report, he provided an update on enrollment for the FY20 school year.  He shared 

that, given our current enrollment numbers exceed our projected budget and starting ion the beginning of 

the semester is not ideal for students, he has instructed the registrar to not add additional students until the 

start of second semester (other than 6th grade). 

 

Mr. DeBruyn shared that the School’s new website is now live and it has received many positive reviews.  

He commended employees Clint Haley and Julie Johnson for their steadfast and exemplary work in 

research, design, and implementation of the new site.   

 

Lastly, Mr. DeBruyn passed along that hourly school year employees have expressed gratefulness for the 

change in benefits to offer insurance coverage over the summer months. 
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Following discussion, on a motion duly made and seconded, Brunt/Bergfalk, the Spectrum High 

School Board of Directors unanimously accepted the September Executive Director’s Report as 

presented. 

 

D. Committee Reports 

1. School Improvement Team/World’s Best Workforce Committee (SIT/WBWF) 

a. September 11, 2019 Meeting Minutes 

The Board reviewed minutes from the September 11, 2019 meeting of the SIT/WBWF 

Committee.  Mr. DeBruyn shared that the meeting was mainly introductory in nature; 

however, there was an excellent discussion regarding MCA testing and the student 

member provided valuable insights about participation from 11th grade students – 

especially those who are taking C@SH courses and PSEO students. 

 

Following discussion, on a motion duly made and seconded, Brunt/Bergfalk, the 

Spectrum Board of Directors unanimously accepted the September 11, 2019 SIT/WBWF 

Committee meeting minutes as presented. 

 

IX. Old Business 

A. Bathroom Construction Project 

a. AIA Construction Contract – Rivera Architects 

The Board discussed at length the contract.  It noted that the contract calls for a 7% of the 

total cost of construction to be paid to the architect.  Mr. DeBruyn shared that, in order 

for the School to receive an actual bid on cost to complete the project, it must have the 

construction drawings.   

 

Following discussion, on a motion duly made and seconded, Kemnitz/Bergfalk, the 

Spectrum Board of Directors unanimously approved amend the AIA Construction 

Contract with a not to exceed amount of $10,000 to create the construction drawings.   

 

Mr. DeBuryn stated that he will have Mr. Peterson work with the architect to do the very 

bare minimum to create the construction drawings to be put out for bid as it is still not 

known whether the School will move forward with the remodel project at this time. 

 

b. Conceptual Bathroom Design Drawings 

The Board reviewed the bathroom remodel concept drawings. 

 

Following discussion, on a motion duly made and seconded, Kemnitz/Bergfalk, the 

Spectrum Board of Directors unanimously approved the concept drawings as presented. 

 

B. Hockey Rink Update 

Mr. DeBruyn provided an update for the Board.  He stated that the Elk River Youth Hockey Association 

just notified the School that they were no longer interested in partnering in the project to put up and 

outside rink at the Spectrum Athletic Complex.  Spectrum will look for affordable used official size wood 

boards to possibly purchase and install.  He went on to state that the City of Elk River appears to still be 

interested in the partnership and willing to commit to setting up and maintaining the ice and providing an 

attendant, as long as Spectrum provides the warming house and lights the ice.  Mr. DeBruyn went on to 
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state that the School does have the dedicated construction funds necessary to purchase used wood boards 

(if they can be found at a reasonable price).  

 

Following discussion, on a motion duly made and seconded, Sepulveda/Bergfalk, the Spectrum Board of 

Directors unanimously approved purchasing used wood hockey boards for the Spectrum Athletic 

Complex as discussed. 

 

C. Spectrum Athletic Field Lights 

Mr. DeBruyn shared the various options for lighting the proposed hockey rink and current football field.  

He shared that two lights are needed to light the hockey rink and ideally four additional poles are needed 

for the football field.  The School is able to acquire used poles and would realize a significant cost savings 

in doing so.  Mr. DeBruyn went on to share that for approximately $99,000, the School could purchase 

and install all six lights needed for the rink and football field and it would be good for the City of Elk 

River, the School, and the community. 

 

Following discussion, on a motion duly made and seconded, Sepulveda/Bergfalk, the Spectrum Board of 

Directors unanimously approved the purchase and installation of six light poles to light the hockey rink 

and football field of the Spectrum Athletic Complex as discussed.   

 

D. Update on 2019 MCA Test Results and Plan for 2020 

Mr. DeBruyn provided an overview of the work being done to dig into the data of the FY19 MCA testing 

results.  He shared that “data retreats” are being held with the teachers, within content areas, for the 

purpose of determining how to best deliver content and instruction to students.  Mr. DeBruyn stated that 

the Coordinator of Curriculum and Instruction is meeting with the teaching staff as they dig into the 

results, look at how and when content is delivered, when Spectrum tests (time of day and day of week), 

etc.  A detailed presentation will take place at the October Annual meeting. 

 

E. FY20 Draft Executive Director Goals 

Mr. DeBruyn presented his draft FY20 Executive Director goals.  They are as follows: 

A. Academic 

 The Executive Director will work with school administration, teachers, and staff to develop 

and communicate an all-encompassing strategy to support, encourage, and motivate students 

toward increased achievement on MCA tests by November 2019. 

 The Executive Director will work with school administration toward achieving the Board 

approved school-wide academic goals (as noted above) by August 2020. 

B. Program 

 The Executive Director will work with school administration and teachers to modify the Kim 

Marshal teacher evaluation model by refining rubrics, aligning with Q-Comp, and identifying 

percentages to comply with Minnesota Statutes, section 122A.40, Subdivision 8(b)(13) by 

May 2020. 

 Utilizing the newly formed teacher leadership teams at each building (HS and MS) – along 

with other staff, when appropriate, the Executive Director will work with administrators and 

staff to provide opportunities for input on policies and procedures in areas that may impact 

their work. 

C. Staff Retention 
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 The Executive Director will work with school administration to maintain a positive culture 

for staff.  In doing so, the Executive Director will strive to maintain staff satisfaction at or 

above 95% of the annual staff climate survey. 

 

Following discussion, on a motion duly made and seconded, Kemnitz/Sepulveda, the Spectrum Board of 

Directors unanimously approved the FY20 Executive Director goals as presented. 

 

F. FY20 Draft Board Goals 

Mr. DeBruyn shared that he will be digging into the new VOA contract to discern the academic goal 

requirements and will present them for approval at the October meeting. 

 

X. New Business 

A. MN Charter School Joint Action Fund – Segregation Lawsuit 

Mr. DeBruyn shared with the Board that the stated intent of the lawsuit is to ensure a quality education for 

all students.  However, it appears there will be many implications for all public schools, including charter 

schools. While the lawsuit does not directly involve Spectrum, Mr. DeBruyn recommends supporting the 

Joint Action Fund with the recommended donation of $3/enrolled student as this suit will have an impact 

on all charter schools and authorizers.  He went on to state that he believes it is in the best interest of the 

School to have a place at the table, so to speak, in shaping the outcome. 

 

Following discussion, on a motion duly made and seconded, Sepulveda/Brunt, the Spectrum Board of 

Directors unanimously approved making a $3 per enrolled student donation to the MN Charter School 

Joint Action Fund in support of Minnesota’s chartered public schools in the Crus-Guzman vs State of 

Minnesota lawsuit set out to eliminate parental choice, open enrollment and charter schools. 

 

Mr. DeBruyn shared that the legal fund line item in the budget will be utilized. 

 

B. Joint Use Agreement:  Spectrum Building Company, Spectrum High School, the City of Elk River, 

and The Elk River Youth Hockey Association 

Mr. DeBruyn shared, as mentioned previously, the Elk River Youth Hockey Association is no longer 

interested in the proposed Joint Use Agreement.  Mr. DeBruyn recommends that the agreement be 

amended to remove them from the contract.  He called the Board’s attention to the annual renewal clause. 

This allows for discernment of costs to maintain and run the rink to ensure that it remains in the best 

interest of the School to have the rink.  Mr. Sagstetter inquired about the possibility having year-round 

portable toilets for use when the warming house is not open, etc.  Mr. DeBruyn stated that the School 

would make sure that the portable toilets are available year-round. 

 

Following discussion, on a motion duly made and seconded, Bergfalk/Brunt, the Spectrum Board of 

Directors unanimously approved the Joint Use Agreement for the hockey rink at the Spectrum Athletic 

Complex as amended. 

 

C. 19-20 Q-Comp Goals 

The Board reviewed the 19-20 Q-Comp goals as presented for grades 9-12 at the high school building, 

grades 7-8 at the middle school building, and grade 6 at the 6th grade middle school building. 

 

Following discussion, on a motion duly made and seconded, Bergfalk/Sepulveda, the Spectrum Board of 

Directors unanimously approved the 19-20 Q-Comp goals as presented. 
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XI. Charter School Updates & Training 

Mr. DeBruyn shared that Data Practices training will be provided as meeting agendas allow. 

 

XII. Board Goals 2018-2019 (approved by the Board on July 26, 2018) 

1. 2018-2019 School-Wide/VOA Contract Goals 

A. By May, 2019, the percentage of all students enrolled on October 1 in grades 6-11at Spectrum 

High School who earn an achievement level of Meets the Standards or Exceeds the Standards on 

all Math state accountability tests (MCA, MOD, MTAS) will increase by 1.5 percentage points 

to a minimum score of 66.0%. 

B. My May 2019, the percentage of all students enrolled on October 1 in grades 6-11 at Spectrum 

High School who earn an achievement level of Meets the Standards or Exceeds the Standards on 

all Reading state accountability tests (MCA, MOD, MTAS) will increase by 2 percentage 

points to a minimum score of 76.4%. 

C. By May 2019, the percentage of all students enrolled on October 1 in grades 6-11 at Spectrum 

High School who earn an achievement level of Meets the Standards or Exceeds the Standards on 

all Science state accountability tests (MCA, MOD, MTAS) will increase by 2 percentage points 

to a minimum score of 60.4%. 

 

2. 2018-2019 School Board Non-academic Goals 

In addition to the school-wide academic goals stated above, the Board will pursue the following non-

academic goals for the 2018-2019 school year: 

A. By October 2018, the School Board will finalize and begin implementing a plan for establishing 

ongoing training for charter school board members (as required by Minnesota Statutes, section 

124E, Subdivision 7).   Completed 6.27.19 

B. By December 2018, the School Board will begin the process of evaluating, revising, and 

revamping its strategic plan 2019-2024.  By June 2019, the School Board will have a draft 

strategic plan ready for review.   Completed 5.16.19 

 

XIII. 2019-2020 Board Calendar and Next Meeting Agenda Input 

A. Board Calendar 

 None 

 

B. Next Meeting Agenda – October 24, 2019 – Annual Meeting/Board Meeting 

 Data Practices Training 

 Approval of FY20 Board Goals 

 9.26.19 VOA Board Observation Report 

 Approval of the 18-19 Annual/WBWF Report 

 Amended Finance Policy 

 

XIV. Adjournment 

 

On a motion duly made and seconded, Kemnitz/Sepulveda, the Spectrum Board of Directors unanimously 

adjourned the meeting at 7:30 p.m. 

 
         

Board Secretary Certification, Tony Brunt 


