
 

 

 

Spectrum Finance Committee Minutes 

 

Date:  Friday, September 17, 2021 

Scheduled Time:  9:00 a.m. 

 

NOTE:  The Spectrum Finance Committee meeting was conducted via electronic means (using Zoom) as is allowed under 

the auspices of Minnesota State Statute, 13D.021, Subdivision 1(4). 

 

Position 

 

Committee Member  

 

Attendance 

Joe Thomas Board Treasurer Present 

Annalise Marberg Parent Committee Member Present 

Nick Taintor BerganKDV/Financial Manager Present 

Bridget Merrill-Myhre BerganKDV Present 

Dan DeBruyn Executive Director Present 

Mary Chaffin Business Accounts Specialist Present 

Dawn Sorenson Exec. Administrative Asst. Present 

 

I. Call to Order 

The meeting was called to order at 8:00 a.m. 

 

II. Old Business 

None 

 

III. On-Going Business. 

A. 2021-2022 Finance Committee Goals 

 Mr. DeBruyn stated that the FY22 Financial goals will be determined at a later date. 

 

IV. New Business  
A. August Financial Report 

Ms. Merrill-Myhre provided an overview on ADM (Average Daily Membership). She noted that the school is 

budgeting 800 ADM. Current enrollment is at 835, which fluctuates throughout the year. She went on to note 

that currently the school’s budgeting a surplus for the year at $45,084, with a projected cumulative fund 

balance of $2,363,683, or 24% of expenditures at fiscal year-end. In addition, the Projected Days Cash on 

Hand for the fiscal year-end is 61 days (minimum is 30 days) with a projected debt service coverage ratio of 

1.21 (minimum of 1.10x). 

 

As of month-end, 16.67% of the year is complete, with a cash balance as of the reporting period of 

$1,878,171, which is up from the previous month of $1,733,474. Ms. Merrill-Myhre went on to note that the 

current year holdback balance is $328,113, which is approximately 10% of total state aids. The remaining 

holdback amount will be paid back to the school in fiscal year 2023. Revenues received at the end of the 

reporting period were at 18.1% as compared to expenditures at 8.9%, and all is on track when comparing 

budget to actual. 

 

The Committee went on to review the Balance Sheet, Statement of Revenues and Expenditures, and Cash 

Flow reports. Nothing of significance was noted, and all is on track when comparing budget to actual. Cash 

Flow is good. 
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Following discussion, the Committee recommended approval of the August Financial Report by the Board as 

presented. 

 
B. August Management Report 

The Committee reviewed the August Management Report. It was noted that sequencing skipped entries 

202100093-202100099. Ms. Merrill-Myhre noted that Accounts Payable entered a wire twice in the middle of 

the batch and had to delete. The system does not go back and fill in the wire number skipped.  

 

Following discussion, the Committee recommended approval of the August Management Report by the Board 

as presented. 

 
C. August Contracted Services Report 

The Committee reviewed the August Contracted Services Report 

 

D. August Food Service Report 

The Committee reviewed the August Food Services Report. Mr. Taintor inquired about the school applying 

for the summer lunch program. Mr. DeBruyn indicated that he had asked Spectrum’s Food Services Manager, 

Jennifer Russell, to apply for the program. Spectrum would receive a higher reimbursement amount per meal 

if accepted into the summer lunch program (which has been extended through the 2021-2022 school year). 

Mr. DeBruyn will follow up to make sure that the application has been submitted. b 

 
E. FY22 Lease Aid – Minnesota Department of Education 

Mr. DeBruyn presented the letter received from the Minnesota Department of Education, dated August 20,  

2021, which indicates that Spectrum’s Lease Aid application had been received and was approved. The 

committee thanked Ms. Merrill-Myhre for her work on completing and submitting the application. Spectrum 

has been approved for $1,378,806 in lease aid for FY22. 

 

F. School Meal Policy 

Mr. DeBruyn presented the amendments to the school’s School Meal Policy, formally known as the Lunch 

Charge Policy. He shared that recent State of Minnesota legislative changes required the school to amend its 

current policy. One of the primary purposes of the new legislative rules is to ensure students are not being 

shamed when it comes to paying for school lunches. While that practice has never been present at Spectrum, 

the revised policy clarifies the language. Spectrum continues to encourage families to complete the Free and 

Reduced application when eligible. 

 

V. Old Business 

None 

 

VI. Previously Tabled Items 

None 

 

VII. Miscellaneous 

None 

 

VIII. Next Meeting Agenda Input – Wednesday, October 20, 2021 at 9:00 a.m. 

 FY22 Finance Committee Goal Setting 

 

IX. Adjournment 

The meeting was adjourned at 9:39 a.m. 

 

Respectfully submitted, 

Dawn Sorenson 


