
 

 

 

Spectrum Finance Committee Minutes 

 

Date:  Wednesday, November 15, 2021 

Scheduled Time:  9:00 a.m. 

 

NOTE:  The Spectrum Finance Committee meeting was conducted via electronic means (using Zoom) as is allowed under 

the auspices of Minnesota State Statute, 13D.021, Subdivision 1(4). 

 

Position 

 

Committee Member  

 

Attendance 

Joe Thomas Board Treasurer Present 

Annalise Marberg Parent Committee Member Present 

Nick Taintor BerganKDV/Financial Manager Absent 

Bridget Merrill-Myhre BerganKDV On Leave 

Dan DeBruyn Executive Director Present 

Mary Chaffin Business Accounts Specialist Present 

Dawn Sorenson Exec. Administrative Asst. Present 

Patty Jorris HR Manager Present 

Jenny Pine Insurance Broker Present 

 

I. Call to Order 

The meeting was called to order at 9:00 am. 

 

II. Old Business 

None 

 

III. On-Going Business. 

A. 2021-2022 Finance Committee Goals 

 By January 2022, the Finance Committee will review current PSEO and concurrent/C@SH 

enrollment in order to accurately project budgetary impact and modify the 2021-2022 fiscal budget 

accordingly.  

 

IV. New Business  

A. October Financial Report 

In Mr. Taintor’s planned absence, he sent an email message to the Committee providing his comments on the 

October Financials, Management, Contracted Services, and Food Services reports. In addition, he provided 

comments on the draft FY21 CliftonLarsonAllen, (CLA) audit, which are included in the following minutes: 

 

Mr. Taintor provided an overview on ADM (Average Daily Membership). He noted that the school is 

budgeting 800 ADM. Actual enrollment is at 828, which fluctuates throughout the year. He went on to note 

that currently the school’s budgeting a surplus for the year at $45,084, with a projected cumulative fund 

balance of $2,363,683, or 24% of expenditures at fiscal year-end. In addition, the Projected Days Cash on 

Hand for the fiscal year-end is 76 days (minimum is 30 days) with a projected debt service coverage ratio of 

1.21 (minimum of 1.10x). 

 

As of month-end, 33.3% of the year is complete, with a cash balance as of the reporting period of $2,591,022, 

which is up from the previous month of $2,266,369. State aids receivable shows a negative (57,853). This 

amount will be adjusted as MDE finalizes their year-end reviews. Most likely overpaid based on last year’s 

amounts. BerganKDV will continue to monitor this over the next several months. Mr. Taintor went on to note 
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that the current year holdback balance is $268,709, which is approximately 10% of total state aids. The 

remaining holdback amount will be paid back to the school in fiscal year 2023. Revenues received at the end 

of the reporting period were at 32.5% as compared to expenditures at 27%, and all is on track when 

comparing budget to actual. 

 

Mr. Taintor shared that when Ms. Merrill-Myhre returns from leave in December, she will begin work on the 

budget to have an updated version in January 2022. 

 

The Committee went on to review the Balance Sheet, Statement of Revenues and Expenditures, and Cash 

Flow reports. Nothing of significance was noted and all is on track when comparing budget to actual. Cash 

Flow is good. 

 

Following discussion, the Committee recommended approval of the October Financial Report by the Board as 

presented. 

 
B. October Management Report 

The Committee reviewed the October Management Report. It was noted that there weren’t any sequencing 

skips in this month’s Management Report. 

 

Following discussion, the Committee recommended approval of the October Management Report by the 

Board as presented. 

 

C. October Contracted Services Report 

The Committee reviewed the October Contracted Services Report. It was noted that line item “First National 

Bank Fees” is at 132.3% of budget. Mr. Thomas shared that between September and October the increase in 

cost to this line item was $800. Ms. Chaffin will look into this and will report back on what is learned.  

 

Mr. DeBruyn stated that line item “Non-Instructional Software and License” line item is at 104.4% of budget. 

He shared that a large majority of curriculum and other programs utilized by the school are now disseminated 

via electronic means rather than in printed books,  which is why this line item is above budget. When the 

budget is revised in January, this area will need to be increased to stay current with the delivery model.  

 

D. October Food Service Report 

The Committee reviewed the October Food Services Report. In Mr. Taintor’s printed comments, he noted that 

the school is waiting on the State of Minnesota for reimbursements for the months of September and October. 

 
E. Preliminary FY21 Audit Report 

Mr. Taintor sent the draft FY21 Audit Report. He shared in his written comments that there have been some 

edits which have been communicated to CliftonLarsonAllen and a clean copy is forthcoming for Board 

approval. The Committee reviewed the preliminary draft audit. In the printed comments provided by Mr. 

Taintor, it was noted that both the Internal Control and Legal Compliance reports show no findings and 

therefore CLA is rendering a clean audit opinion with no findings to the school, which is the best outcome 

possible. Mr. Taintor also shared his congratulations and thanks to Spectrum’s staff for helping support the 

audit prep. 

 
F. Health Benefits Recommendation for January – December, 2022 

The Committee received an in-depth report from Ms. Pine, Spectrum’s Benefits Representative from Krause 

Anderson, with whom the school has worked since approximately 2012, regarding the medical insurance 

renewal quotes received from HealthPartners and Preferred One. It was shared that the final bid from 

HealthPartners came in with a proposed increase to cost at 7% and Preferred One’s bid was an increase of 

6.4%. Preferred One includes a minimal increase in cost to Employee ($10/year); Employee Plus 1 

($417/year); and Family ($631/year). The Super Tier plan of Preferred One allows employees to lower 
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deductibles to less than half for a potential cost savings of $1,600-$2,200. In addition, there is a potential cost 

savings back to the school for any unused funds, which will help offset the school’s 2% increase of 

$450/employee to $480/employee premiums per month. The total cost of increase for the school’s portion 

goes from $361,800.00 to $385,920.00 or $24,120 for the 2022 calendar year. This amount is split between 

two fiscal years. 

 

Ms. Pine went on to state that the school has never been with Preferred One as a provider in the past (except 

as one of the options under the Public Employees Insurance Program (PEIP). The Committee inquired about 

changing providers and what it would look like for employees besides cost – meaning, whether employees 

would need to select different medical providers for example, but Ms. Pine stated that the majority of the 

Preferred One medical network is the same as what employees are currently using and so therefore there 

should be minimal impact to employees. 

 

Following discussion, the Finance Committee is recommending a switch to the Preferred One Simplicity Plan. 

Mr. DeBruyn shared that the proposal would then move on the full Spectrum Board of Directors for 

consideration of approval at their meeting on November 18, 2021. 

 

V. Old Business 

Mr. Thomas inquired about an update on the procurement of the 4 ½ acre land parcel just west of the high 

school building. Mr. DeBruyn stated that work is ongoing. He assumes that the City of Elk River may need to 

re-zone the parcel from commercial to school usage. Mr. DeBruyn will continue to keep the Committee 

informed as more information becomes available. 

 

Mr. DeBruyn then went on to share that the school is in the midst of getting bids to create two temporary 

gender-neutral bathrooms at the high school building. He estimates that the cost will come in somewhere 

between $3,000-$5,000, and anticipates the work being completed sometime before February 2022.  

 

Lastly, the cost to put in additional sidewalks at the 7/8 building will be addressed again next spring as it 

became too late in the season to construct the walks at this time. The addition of parking/driving lines were 

added at the 7/8 building and communication is planned to be disseminated to 7/8 families on how best to 

utilize the lines/lanes for student drop off and pick up. Mr. DeBruyn anticipates that in addition to the lines, 

the staggering of drop off/pick up times may also be needed in an effort to create a better process and 

optimize student safety and flow of traffic. 

 

VI. Previously Tabled Items 

None 

 

VII. Miscellaneous 

None 

 

VIII. Next Meeting Agenda Input – Monday, December 20, 2021 at 9:00 a.m. 
 

IX. Adjournment 

The meeting was adjourned at 9:55 am 

 

Respectfully submitted, 

Dawn Sorenson 


