
 
 

 

Spectrum High School Finance Committee Minutes 

 

Date:  June 12, 2020 

Scheduled Time:  9:00 a.m. 

 

NOTE:  Due to current health pandemic of COVID-19, the Spectrum Finance Committee meeting was conducted 

via electronic means (using Zoom) as is allowed under the auspices of Minnesota State Statute, 13D.021, 

Subdivision 1(4). 

 

Position 

 

Committee Member  

 

Attendance 

Kathy Reed Board Treasurer Present 

Annalise Marberg Parent Committee Member Present 

Nick Taintor BerganKDV/Financial Advisor Present 

Tyler Dehne BerganKDV Present 

Dan DeBruyn Executive Director Present 

Dawn Sorenson Exec. Administrative Asst. Present 

 

I. Call to Order 

The meeting was called to order at 9:00 a.m. 

 

II. Old Business 

None 

 

III. On-Going Business. 

A. 2019-2020 Finance Committee Goals 

 Work with administration to monitor the transition of fundraising efforts and oversite to FoS, 

Inc. 

Mr. DeBruyn shared that there is a Friends of Spectrum, Inc. Board of Directors meeting scheduled 

for Tuesday, June 16, 2020, beginning at 6:30 p.m.  In preparation for that meeting, as well as to 

move forward with transferring the fund raising monies from Spectrum to the Friends of Spectrum, 

Inc. entity, he asked Amy White, Business Assistant, to complete an analysis of funds to be 

transferred.  He stated that there is approximately $36,000 in athletic funds, and approximately 

$9,000 in other funds, such as National Honor Society, Prom, etc., for a total of approximately 

$45,000 that will be transferred after July 1, 2020 from Spectrum’s budget to Friends of Spectrum, 

Inc.  He will be working with Nick Taintor to finalize the amounts and determine the best time and 

process for transferring those funds. 

 

 Work with administration to explore options to contain or lower the deficit in the school lunch 

program. 

The school was on course this year to lower the $30,000 deficit in the lunch program from FY19. 

However, a number of factors have led to a much larger deficit than anticipated – closer to FY19 

numbers (see notes below). Precipitating factors include no revenue for lunches coming in for the last 

2 months of school, continuing to pay lunch staff (as directed by MDE), and lower than anticipated 

commodity refunds. 

 

 Work with administration and Bergan KDV to create, input (into Skyward), and implement a 

detailed internal budget plan. 

No report at this time.   



 
 

 

 

IV. New Business  
A. May Financials 

Mr. Taintor presented the Executive Summary of the May financials.  He shared that the School is currently 

budgeting 775 Average Daily Membership (ADM), whereas actual membership as of May 31st is 768, with a 

current ADM of 777 year-to-date, and includes all full time PSEO students attending other institutions for 

which the School does not get reimbursed from the State.  He went on to state that the 2019-2020 working 

budget projects an annual surplus (revenues to exceed expenditures) in all funds in the amount of $133,009 

with a projected cumulative fund balance of $2,265,730 or 25% of total budgeted expenditures. 

 

Overall, the School is right on track with 89% of expenditures spent year to date as compared to 92% of the 

fiscal year completed.  Projected Days Cash on Hand is 67 days (minimum requirement is 30 days) and the 

Projected Debt Service Coverage is 1.27x (minimum of 1.10x). 

 

Mr. Taintor stated that the beginning balances shown on the Balance Sheet are based on the audited ending 

information as of June 30, 2019.  Due from the Building Company, in the amount of $250,830, represents 

funds that have been paid for by the School on behalf of the Building Company. 

 

Mr. Taintor went on to share regarding the State holdback amount for 2019-2020, which is estimated to be a 

receivable of $701,739 and is approximately 10% of total state aids.  The remaining holdback amount will be 

paid back to the School in fiscal year 2021. 

 

Following discussion, the Committee recommended approval of the May financials as presented. 

 
B. May Management Report 

The Committee reviewed the May Management Report.  A permanent notation has been added to the report to 

clarify sequencing skips, if any.  It was noted that wire #’s 201900270 through 201900273 were skipped due 

to Accounts Payable entering a wire twice in the middle of the batch and had to delete one.  The system 

doesn’t go back and fill in that particular wire number and therefore some were skipped.  Otherwise, nothing 

else of significance was noted. 

 

Following discussion, the Committee recommended approval of the May Management Report by the Board 

as presented. 

 

C. May Contracted Services Report 

The Committee reviewed the May Contracted Services Report.  Nothing of significance was noted. 

 

D. May Food Service Report 

The Committee reviewed the May Food Services Report with a current deficit of $6,813.66 for an overall 

deficit of $34,829.69.  Mr. Taintor shared that he anticipated that the deficit would be somewhere between 

$25,000 – 30,000.  The FY20 commodities amount has been determined and will be a refund amount of 

$5,500, which is about half of what was received the previous year.  It will be important to continue to work 

with the food service provider to identify food items that are approved for commodity reimbursement.  Mr. 

DeBruyn shared that the Spectrum Board approved at its May meeting to change food service providers to 

Premier Kitchens for FY21. 

 
E. FY21 Long Range Budget 

Mr. DeBruyn shared that the Spectrum Board meeting in May, he asked the Board to consider tabling the 

approval of the FY21 Long Range Budget, in light of the impact of the loss in the athletic program, as there 



 
 

 

may be additional adjustments needing to be made.  It was hoped that there would be additional information 

from the State Legislature with regard to education funding by the June meeting to take into consideration 

when finalizing the budget recommendation.  He went on to share that the State Legislature convened a 

special session today; however, it is anticipated that the focus will be more on matters currently happening 

within the State and elsewhere and it will remain to be seen if they will address the looming budget issue in 

lite of the COVID-19 pandemic, which may impact education funding.   

 

Mr. Taintor and Mr. DeBruyn then went on to detail the proposed changes.  Namely, cost savings of 

approximately $24,000 (which could be up to $60,000 depending upon Board decisions) in transportation 

costs, a proposed increase of $50,000 to Building/Land Improvements to cover costs associated with updating 

the Spectrum Athletic Complex and long overdue maintenance and repairs that have been on hold the past 

several years.  In addition, an amount of $28,642 from the Federal CARES Act was added to the budget that 

may be used to fund technology for which the school may expend these funds over the next three years.  

Lastly, Mr. Taintor shared that the adjustments decrease the projected fund balance by $51,540 for a projected 

total amount of $2,490,855, but maintains a 25.5% fund balance overall, as well as 1.41 debt service coverage 

ratio. 

 

It was noted, if the state continues the 2% increase and does not increase the holdback, the addition funding 

required to bump the salary increase to 3% would lower the fund balance to 25%. In addition, funds from the 

building company for building/facility related expenditure reimbursements is also not included as revenue in 

the budget. 

 

Following discussion, the Spectrum Finance Committee recommended approval of the FY21 Long Range 

Budget by the Board as updated. 

 

F. FY20 Audit – CliftonLarsonAllen – Spectrum High/Middle School and Spectrum Building Company 

Mr. Taintor presented the engagement letters – one for Spectrum High/Middle School and the other for the 

Spectrum Building Company – from CliftonLarsonAllen (CLA) to conduct the FY20 audits for each of the 

entities.  It was noted that CLA has conducted the past two audits and that it is recommended not to change 

auditing firms more than every 5 – 7 years (as long as the school is satisfied with the work and costs remain 

competitive).  The Committee went on to review the letters, noting the relative fees to conduct the annual 

audits, which are approximately $10,350 for Spectrum and $4,950 for the Spectrum Building Company.   

 

Following discussion, the Spectrum Finance Committee recommends approval of the FY20 letters of 

engagement from CliftonLarsonAllen for Spectrum and the Spectrum Building Company by the Board as 

presented. 

 

V. Old Business 

None 

 

VI. Previously Tabled Items 

None 

 

VII. Miscellaneous 

None 

 

VIII. Next Meeting Agenda Input – Friday, July 17th at 9:00 a.m.  



 
 

 

Mr. Taintor shared that the June financials will not be ready for presentation at the July meeting; however, the 

June Management Report will be available for review and therefore a short meeting of the Finance Committee 

will take place on July 17th at 9:00 a.m. 

 

If the school continues with distance learning and/or the recommendation from the Governor is to continue 

social distancing, this meeting may also be held via Zoom/Online. 

 

IX. Adjournment 

The meeting was adjourned at 9:50 a.m. 

 

 

Respectfully submitted, 

Dawn Sorenson 


