
 
 

 

Spectrum High School Finance Committee Minutes 

 

Date:  May 10, 2019 

Scheduled Time:  9:00 a.m. 

 

 

Position 

 

Committee Member  

 

Attendance 

Kathy Reed Board Treasurer Present 

Annalise Marberg Parent Committee Member Present 

Nick Taintor BerganKDV/Financial Advisor Present 

Tyler Dehne BerganKDV Present 

Dan DeBruyn Executive Director Present 

Dawn Sorenson Exec. Asst. Present 

Julie Johnson Technology Manager Guest 

 

I. Call to Order 

The meeting was called to order at 9:00 a.m. 

 

II. Old Business 

None 

 

III. On-Going Business. 

A. 2018-2019 Finance Committee Goals 

 Develop an all-encompassing Fundraising Policy/Separate 501(c)(3) entity. 

 

The initial meeting of the Friends of Spectrum, Inc. Board of Directors has been scheduled to meet on 

June 11, 2019.  The initial meeting will mainly be focused on putting in place policies and procedures 

which will govern the management of the organization, as well as how funds are raised as well as 

expended.  Mr. DeBruyn shared that it will take some time to get the organization up and running; 

however, he will continue to apprise the Committee or the organization’s progress as information 

becomes available.   

 

 In concert with BerganKDV, work to maximize investment income as an additional and 

ongoing revenue stream for the School. 

 

Completed.  The Spectrum Board approved (February 28, 2019) the opening of a Charles Schwab 

investment account for the purpose of maximizing investment income. 

 

IV. New Business  
 

A. April Financials 

Mr. Taintor reported on the April financials.  The working budget 2018-2019 projects an annual deficit 

(expenditures to exceed revenues) in all funds in the amount of ($114,948), a projected cumulative fund 

balance of $2,144,361, which is23% of total budgeted expenditures.  The School is currently budgeting 731 

Average Daily Membership (ADM).  Actual Membership as of May 1st is 725, with a current ADM of 

737.07, which includes full time PSEO students attending other institutions for which the School does not get 

reimbursed from the State.  Overall, the School is right on track with 79.9% of expenditures spent year to date 

as compared to 83% of the fiscal year completed. 



 
 

 

 

Mr. Taintor went on to share that the beginning balances shown on the Balance Sheet are based on the audited 

ending information as of June 30, 2018.  Due from the Building Company, in the amount of $239,190, 

represents funds that have been paid for by the School on behalf of the Building Company.  A portion of this 

will be paid back to the School this fiscal year.   

 

The State holdback for 2018-2019 fiscal year is estimated to be a receivable of $540,071 at the time of the 

report.  The holdback amount is approximately 10% of total state aids.  The remaining holdback amount will 

be paid back to the School in fiscal year 2020. 

 

Nothing else of significance was noted in the financials. 

 

Following discussion, the Committee recommends approval of the April financials as presented. 

 
B. April Management Report 

The Committee reviewed the April Management Report.  There was no noted gap in sequencing within the 

register. 

 

Following discussion, the Committee recommends approval of the April Management Report by the Board as 

presented. 

 
C. April Contracted Services Report 

The Committee reviewed the April Contracted Services Report. Mr. Taintor shared that expenditures in 

general are on track with the exception of a few categories that are over budget, but not significantly.  These 

overages will be offset with other areas that are under budget and revenue increases.  Mr. DeBruyn shared 

that the invoice from Anoka-Ramsey for second semester was just received and it was in the amount of 

$118,000, which will put the Concurrent Enrollment/PSEO line item right at (the mid-year modified) budget.  

Mr. DeBruyn went on to share that the change made in policy with regard to when a student may drop an off-

campus PSEO class has significantly lowered the number of dropped courses. Students are now working with 

the counseling staff to better plan their schedules and set themselves up for success. 

 
D. April Food Service Report 

The Committee reviewed the April Food Service Report.  Adjustments to budget will be made for the Food 

Services account at the end of the year, as needed.  Mr. DeBruyn shared that he has asked the Food Services 

Coordinator to look into the possibility of putting out an RFP for comparison purposes.  He shared that the 

School has been with Lancer for several years.  In the interest of due diligence, it is good to seek other bids 

from time to time to ensure competitive pricing.  He will continue to apprise the Committee as information 

becomes available. 

 

E. Manual Check Report 

The Committee reviewed the Manual Check Report provided.  M. Taintor stated that they have excluded the 

1xx series checks and 123120xxx checks from the Manual YTD Check Listing Report.  The 123120xxx series 

are checks that were system generated and related to 3rd party sick pay.  The individuals didn’t actually get 

paid as the funds came from the short-term disability provider.  The current agreement with the provider is 

that the School needs to report the wages on the W2’s so it must create manual checks.  The 1xx series are the 

manual checks to report the Fitness Reimbursements on the W2’s. There are no wages; however, it is a 

taxable benefit to the employee and therefore must be reported on the W2. 

 

 



 
 

 

F. Hourly Employee Summer Insurance Benefits Update 

Mr. DeBruyn shared that many schools/districts allow school year hourly employees to cover the cost of their 

summer premiums by paying incrementally over the course of the school year.  Currently, at Spectrum, the 

hourly employee does not receive the option of having insurance benefits over the summer and must pick up 

COBRA coverage.  It is the desire of the School to look into the possibility of providing a way for the hourly 

employee to pay for their summer insurance coverage, during a time when they are not receiving a paycheck 

from the School, by paying the costs up front during the preceding school year.  Mr. DeBruyn shared that he 

has asked for an analysis from the insurance broker as to what this would mean financially for the School 

with the intent to implement beginning fall of 2019.  In the meantime, these employees could pay a lump sum 

amount of the employer portion plus the cost of the school’s portion so that coverage may be maintained over 

the summer, or the other option is for these employees to pick up COBRA coverage for the upcoming 

summer.  Mr. DeBruyn anticipates that he will have the analysis back and ready for dissemination to the 

Committee at the June Finance meeting. 

 
G. Budget 

Mr. DeBuryn shared that beginning in June, he and Ms. White, Spectrum’s Business Assistant, are planning 

to work diligently to get the School’s budget separated out, what should be coded to which areas, etc., and 

present this information to Mr. Taintor so that it may be uploaded into Skyward.  It is necessary so that not all 

expenditure decisions need to be run through Mr. DeBruyn and/or Mr. Taintor and so that each respective 

area of the School is aware of what amount they have in their budgets.  Justification for expenditures will 

continue to be a required component of the overall process. 

 

H. RJM Payments – Finalization of Phase V Construction Project 

Mr. DeBruyn shared that the Deb Rathman, architect for the project, just signed off on the final disbursement 

request for the 7/8 building project.  The only item outstanding is the field seeding and the School is currently 

in negotiations as to whether or not it has been properly seeded for maximum growth.  Mr. DeBruyn went on 

to share that he has been in consultation with Ms. White regarding the project fund, and according to Ms. 

White’s record keeping, there will be excess funds available to cover some of the other building projects from 

FY19 under the bond revenue. 

 

I. Capital Projects 

Mr. DeBruyn provided an overview of the possible long-term capital projects.  He shared that 

Northstar/American bussing is in need of a hub location to park and plug in busses in the Elk River area in 

order to meet the bussing needs of Spectrum.  As such, the School is looking in to the cost of adding 

additional parking at the Spectrum Athletic Complex with the long term intent of possibly erecting a parking 

garage/pole barn for this purpose.  He shared that Mr. Peterson is in the process of gathering pricing 

information to do so. 

 

In addition, Mr. DeBruyn shared regarding the possibility of putting up a hockey rink at the Spectrum 

Athletic Complex.  Again, a long-term vision for the overall project must be obtained to ensure that what is 

put in place on the front end can be found beneficial to the long-term plan.  He shared that he and Mr. 

Peterson recently attended the Elk River City Council meeting as well as a meeting with the ER Park and 

Recreation Commission.  This was followed by a conversation with the Elk River Youth Hockey Association 

about their interest in participating in the project.  Ultimately, the School would like to put in place a three-

way partnership in sharing the costs to erect a hockey rink with the future possibility of enclosing the rink, as 

well as maintaining the ice and staffing an attendant.  Mr. DeBruyn will continue to apprise the Committee of 

further developments as the information becomes available. 



 
 

 

Mr. DeBruyn shared that any building taking place at the Athletic Complex will likely require costs to extend 

additional parking lots - as the location for both the bus parking and the hockey rink are where current parking 

for athletic events is located. 

 
J. Insurance Bids 

Mr. DeBruyn shared that the School has been with the same insurance broker (Associated Benefits), covering 

property and liability, for over 13 years.  A parent of one of Spectrum’s students approached Administration 

with the possibility of bidding on the overall insurance coverage for the School.  Mr. DeBruyn stated that 

there is meeting planned for Monday to received a bid.  Mr. DeBruyn will present the findings at the June 

meeting.  In the meantime, Mr. DeBruyn shared that in the quote received from the School’s current insurance 

provider, Cyber insurance was a part of the proposal.  He mentioned that the Board looked into seeking Cyber 

insurance for the School in the past, but it was cost prohibitive.  However, now we’re being quoted for Cyber 

insurance at a cost of $2,500 for one million dollars worth of coverage. 

 
K. Technology Expenses  

Mr. DeBruyn asked Ms. Johnson, the School’s Technology Manager, to share about the costs associated with 

technology program at Spectrum.  She shared that, in the past, the School has had grant money (CSP and 

REAP grants) to purchase Chromebooks for the 1:1 program; however, now that the grant money is no longer 

available, the School must look at ways to fund the program within the budgeted amount of approximately 

$80,000 annually.  She went on to share that the Chromebooks are only supported for so long – having an 

“end of life date” of 5 years after the first release date.  What this means is that Google will no longer 

automatically update the Chrome operating system (OS), nor will they guarantee the working condition of the 

Admin Management Console.  The Admin Console manages Chromebooks by applying policies such as 

routing Chromebooks through the content filter.  The state testing app, TestNav, also requires more current 

versions of Chrome OS or it will not work.   

 

Ms. Johnson went on to explain that the Chromebooks were purchased in large batches, which means then 

there are large batches that are at their “end of life date” all at one time and are in need of being replaced.  To 

purchase the number of Chromebooks needed is outside the budgeted amount and therefore the School has 

looked into a leasing option.  The Committee reviewed the detailed lengths of leasing options and the relative 

costs to do so.  It is recommending that the Board consider approving the three-year lease option as a means 

to sustain and fund the 1:1 Chromebook program at Spectrum, which is being expanded to the middle school 

and must be in place in order to meet testing requirements, remain competitive advantage, and provide our 

students a current technology integrated education. 

 

V. Previously Tabled Items 

None 

 

VI. Miscellaneous 

None 

 

VII. New Meeting Agenda Input – June 21, 2019 at 9:00 a.m. 

 

VIII. Adjournment 

The meeting was adjourned at 10:25 a.m. 

 

Respectfully submitted, 

Dawn Sorenson 


