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INTRODUCTION 

 

Purpose 

This report is intended to meet Spectrum Middle School and Spectrum High School’s (Spectrum’s) 

requirements as outlined in Minnesota Statutes, section 124E.16, Subdivision 2 (Annual Public Records) 

and Minnesota Statutes, section 120B.11 (World’s Best Workforce). 

 

Spectrum’s statutory purposes, as outlined in the above-mentioned Minnesota Statutes, are to: 

 improve pupil learning and student achievement; 

 increase learning opportunities for pupils, encourage the use of different and innovative teaching 

methods 

 

Verification of Statutory Compliance 

 

Statutory Required Annual Report Element Page(s) 

Report Introduction 4 

School Statutory Purposes and Outcomes 4 

School Enrollment 22 

Student Attrition Rates 22 

Board Governance:  Elections, Roster, Training (including progress meeting VOA-

MN Governance Standards in Addendum B of the charter contract) 

8 

Management 12 

Staffing and Employee Retention Rates 14, 21 

Academic Performance:  state exams and local assessments (include progress 

meeting VOA-MN Academic Standards in Addendum B of the charter contract) 

35 

WBWF Provisions (include progress meeting EACH WBWF Goal/Outcome 

contained in Addendum B of the Charter Contract) 

35 

School Annual Plan for Assessments 38 

School Finances(include progress meeting VOA-MN Finance Standards in 

Addendum B of the charter contract) 

44 

Service Learning Plan and Outcomes 48 

Innovative Practices and Implementation 46 

Future Plans 55 

Nonprofit Status Legal Status (include notice of “active status” from the MN 

Secretary of State and MN Attorney General and DATE of your 2021-2022 

Nonprofit Annual Meeting) 

80 

 

History 

Spectrum Middle School and Spectrum High School (Spectrum) is a public charter school which received 

its original charter in 2006. During the 2020-2021 school year, the school served around 820 students in 

grades six through twelve. Spectrum is located thirty-five miles northwest of the Minneapolis/St. Paul 

metropolitan area. The district consists of three buildings, with students in grades 9-12 at 17796 Industrial 

Circle NW, students in grades 7-8 in 17823 Industrial Circle NW, and students in grade 6 at 11044 

Industrial Circle NW. Elk River has a population of more than 23,000 people with 93% of its ethnic 

distribution being white only. Just over one thousand businesses are situated in the Elk River area with 

approximately 82% of its workforce involved in service-related industries and the remaining 18% in 

goods production. The Elk River community has experienced measured growth in the areas of business, 

housing starts, and population. Current population is stated as 26,389 (Source: City of Elk River 

Community Profile, 2019). 
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Spectrum’s core philosophy focuses on providing students with a “small” school setting while providing 

“big” results through a college preparatory education. Spectrum’s robust concurrent enrollment program, 

C@SH [College at Spectrum High], offers students the opportunity to earn college credits from numerous 

local colleges and universities. In 2021-2022, Spectrum partnered with Anoka-Ramsey Community 

College, Central Lakes College, the University of Minnesota, Twin Cities, and Pine Technical and 

Community College. Spectrum’s C@SH program currently provides its students with the opportunity to 

earn over 100 college credits and to complete an Associate’s Degree or the Minnesota Transfer 

Curriculum requirements concurrent with their high school diploma all while remaining on Spectrum’s 

campus. As a result, the Spectrum Class of 2022, who earned a total of 3,017 college credits over their 

high school career, may realize a savings in college tuition of $1,350,000 (based on the average four-year 

public college tuition cost of $447.50/credit). 
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AUTHORIZER 

 

Contact Information 

Volunteers of America 

VOA Charter School Authorizing Program (VOA) 

VOA-MN Education Center 

924 19th Avenue South 

Minneapolis, MN  55404 

Stephanie Olsen, Manager 

Cell: (612) 270-1998 

Email: solsen@voamn.org 

 

Oversight Information 

Spectrum entered into its most recent charter contract with VOA on July 1, 2019. The charter 

(performance) contract is for a term of five years, ending in June of 2024. As Spectrum’s authorizer, 

VOA’s fundamental statutory role is to hold Spectrum accountable for the terms of its performance 

contract. The primary statutory purpose of Minnesota charters schools is to improve all pupil learning and 

all student achievement. VOA also provides oversight of Spectrum’s fiscal management. VOA may 

terminate the charter contract (after 90 days’ notice and opportunity to cure) for any violation by 

Spectrum of (i) the Charter Contract; (ii) State, Federal and Local laws, ordinances or rules or regulations; 

(iii) generally accepted accounting principles; or (iv) for conditions which threaten the health, safety or 

welfare of the students or staff of Spectrum or the general public. Based on Spectrum’s historical test 

scores, clean financial audits, and adherence to all legal standards, Spectrum remains in compliance with 

all VOA standards. 

 

Under the Charter Contract and applicable law, Spectrum has the flexibility to develop and use new, 

different, or alternative teaching methods, to measure student learning and achievement, and to write 

educational goals. In exchange, Spectrum is held accountable to performance outcomes and measures. 

 

VOA requires prudent financial planning of its schools. Budgets are to be conservative on revenue 

projections (for example, they may not include any cash donations) and precise expenditure forecasts.  

VOA encourages all schools to apply for the Minnesota Finance Award, which Spectrum has won for the 

past 12 years. VOA requires each of its schools to strictly comply with all legal obligations, including 

strict adherence to the public meeting laws applicable to charter school boards of directors.   

 

In addition to its school oversight role, VOA’s primary focus is student achievement. VOA has 

implemented a rigorous data-driven assessment program that is used to closely track student achievement 

data, and it has offered mentoring and school-level assessments when needed. As an added metric, 

Minnesota assessments for each charter school are measured against a control district with comparable 

demographics. VOA uses this data to rate its schools according to student growth and achievement. 

 

VOA believes that it is in substantial compliance with all contractual provisions and requirements of the 

Charter Contract, as well as all relevant laws, ordinances, and regulations.  Spectrum remains in 

compliance with all agencies. See Appendix A for more details on VOA-MN oversight. 

  

mailto:solsen@voamn.org
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SCHOOL MANAGEMENT 

 

Overview 

Spectrum is governed by a Board of Directors (hereafter referred to as the Board), which meets monthly 

or more often, as necessary. All Minnesota Charter School Boards of Directors are subject to Minnesota’s 

public meeting laws; thus, the Board meetings are public meetings. Minutes of the Board meetings are 

posted on Spectrum’s website. A record of votes is maintained at the district office of Spectrum.   

 

As directed by Spectrum’s Bylaws, the Board consists of up to 7 directors with 3-year terms who may 

serve multiple terms. The Board is comprised of two teachers, at least two, but not more than four, parents 

or legal guardians who are not employed by the school, and at least one, but not more than two, 

community members. 

 

The following is a summary of information about the Board along with the qualifications of the Board 

members. 

 

2021-2022 Election Date: April 19, 2021 

 

   Term  

Name Position Represents Start/Seated End Attend. Rate 

Dave Lucas Chair Community 2/1/07 6/30/22 83% 

Tom 

Sagstetter 

Vice Chair Parent 9/19/13 6/30/21 100% 

Tony Brunt Secretary Teacher 

(File:  420896) 

6/27/19 6/30/22 100% 

Joseph 

Thomas 

Treasurer Parent 6/24/21 6/30/24 92% 

Nancy Moe Member Teacher 

(File:  353953) 

6/30/20 6/30/23 92% 

Cory Taylor Member Parent 10/28/21 6/30/22 

Mr. Taylor 

was appointed 

to the position 

following the 

resignation of 

Emily 

Thompson. 

100% from 

October 

through June 

Keve 

Israelson  

Member Parent 6/24/21 6/30/22 100% 

Emily 

Thompson 

Member Parent 6/24/21 Resigned 

following July, 

2021 meeting 

NA 

Dan DeBruyn Ex-Officio 

Member 

Executive 

Director 

07/01/17 Current/By 

position 

100% 

 

Dave Lucas has served on the School’s Board since 2007 and serving as its Chair since 2008. Mr. Lucas’ 

areas of expertise are in governance and finance. Mr. Lucas is currently employed with Sherburne County 

as the Solid Waste Administrator and has more than 25 years of professional experience in the solid waste 

and environmental industry, both public and private. In addition to Mr. Lucas’ professional experience, he 
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also served in the United States Marine Corp. Mr. Lucas graduated with a Bachelor of Arts degree in 

Urban Affairs from St. Cloud State University. 

 

Tom Sagstetter serves as the Board’s Vice Chair and has done so since August of 2014. Mr. Sagstetter 

graduated from the University of Wisconsin, La Crosse with a Bachelor of Science degree in Economics 

and Finance, with an emphasis in International Economics and Risk Management. He has many years of 

experience working in the energy industry, most recently with Elk River Municipal Utilities, in the area of 

energy efficiency, customer care, and natural gas standards.  

 

Tony Brunt serves as the Board Secretary and has taught at the charter school for the past several years.  

He has an undergraduate Bachelor of Arts degree from the University of Iowa in Social Studies 

Education. Mr. Brunt served four years in the United States Army Infantry, in the Berlin Brigade, the 

101st Airborne Division, and deployed to conduct peacekeeping operations between Egypt and Israel. He 

has previous experience serving on other school boards and previously served on the Spectrum Board. He 

ran again in 2019 for an open teacher seat and was once again elected to serve. 

 

Joseph Thomas serves as the Board Treasurer and is a parent member of the Board. Mr. Thomas holds a 

Bachelor’s degree from Metro State University in St. Paul, MN and an MBA in Finance from Bethel 

University in Roseville, MN. He has been employed as a Finance and Accounting Manager for a non-

profit entity and now serves as a Controller for Polaris. Prior to Mr. Thomas’ tenure on the Spectrum 

School Board, he served as Treasurer on a previous charter school’s Board of Directors. 

 

Nancy Moe has taught Special Education at Spectrum for nine years. She was elected to the Board of 

Directors in April of 2020. Ms. Moe holds a Bachelor of Arts degree in Elementary Education with a 

minor in Early Childhood Family Education from St. Cloud State University. In addition, Ms. Moe holds 

a license in Special Education 

 

Keve Israelson is an Administrative Assistant at Living Word Christian Center, which is a large mega-

church located in Brooklyn Park, MN. There, Mr. Israelson is responsible for large project and area 

budget management, as well as the procurement of volunteers and the subsequent organization of staff 

and contractors needed for large multi-faceted weekly productions. Mr. Israelson and his family have 

been involved at Spectrum since the 2017-2018 school year, and have been residents of the Elk River 

community for many years. 

 

Cory Taylor Mr. Taylor was appointed to the Board and seated on October 28, 2021 to replace a 

candidate who stood for election; however, stepped down from the Board just prior to the start of their 

term. Mr. Taylor is a parent member of the Board and holds a Bachelor’s Degree in Business 

Administration with an emphasis in Operations Management from Kansas State University. Mr. Taylor is 

the current owner of CT’S Revival Bar-B-Que, LLC, as well as the owner of Revival Home Inspections, 

LLC. In addition, Mr. Taylor served on the Minneapolis Police Department for 15 years and has since 

retired. He is experienced in conflict resolution, critical thinking training, and problem solving. He and 

his wife have two students who attend Spectrum. 

 

Dan DeBruyn - Executive Director/Ex-Officio Board Member (see Administration bios on page 10) 

 

Board Training 

All members of the Board have completed the required initial and ongoing training as mandated by 

Minnesota Statutes, section 124E.07. See Appendix G for details. 
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Strategic Planning 

During the 2020-2021 school year, the Spectrum School Board and School Improvement Team/World’s 

Best Workforce Committee, along with administration, parents, students, and staff, went through the 

strategic planning process with the Minnesota School Boards Association for the purpose of developing a 

new Strategic Plan 2026. The end result was a re-write of the school’s mission, vision, and belief 

statements, along with newly developed goals and objectives, resulting in the school’s Strategic Plan 

2026. See Appendix L for details, which sets forth the revised and updated accountability and planning 

tool for the school as was approved by the Board at the May 19, 2021 meeting. 

 

Board/School Goals 

A. 2021-2022 Authorizer Contract Goals: Academic (based on Goal #3 from Strategic Plan 2026) 

1. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

2. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 

3. Spectrum will maintain an average state-determined minimum growth score between 0 and -

0.5. 

4. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contact 2019-2024) 

 

B. Non-Board (Informational) School Academic Goals 

2021-2022 School-wide Q-Comp Goals (indirectly supporting the Board Academic Goals) 

 The percentage of all students enrolled October 1 in grade 6 at Spectrum Middle School 

that earn an achievement level of Meets the Standards or Exceeds the Standards in Math 

on all state accountability tests (MCA and MTAS) will increase from 48% in 2021 to 

50% in 2022. 

 The percentage of all students enrolled October 1 in grades 7 and 8 at Spectrum Middle 

School that earn an achievement level of Meets the Standards or Exceeds the Standards in 

Math on all state accountability tests (MCA and MTAS) will increase from 52.5% in 

2021 to 54.5% in 2022. 

 The percentage of all students enrolled October 1 in grade 11 at Spectrum High School 

that earn an achievement level of Meets the Standards or Exceeds the Standards in Math 

on all sate accountability tests (MCA and MTAS) will increase from U42.8% in 2021 to 

44.8% in 2022. 

 

C. 2021-2022 School Board Non-Academic Goals 

In addition to the school-wide academic goals stated above, the Board will pursue the following 

non-academic goals for the 2021-2022 school year. These goals were determined based upon the 

results of the School Board Self-evaluation Survey in July 2021. 

1. The Board will review the Executive Director Succession Plan by November 2021 to 

determine if revisions are needed. By April 2022, the Board will either reaffirm the current 

Executive Directors succession plan or approve a revised/updated version to meet the 

ongoing needs of the school. 

2.  By November 2021, the Board will review the current Fundraising Policy to determine their 

role and plan for oversight. By January 2022, the Board will receive a review and summary 

of all (current) fundraised funds for FY22. 
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3. By October 2021, the Board will review the proposed Board Handbook for approval. If 

necessary, the Board will incorporate board officer success into the handbook to be approved 

by December 2021. 
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ADMINISTRATION 

 

Dan DeBruyn (License #363795), Executive Director, has been with Spectrum since January of 2016.  

Mr. DeBruyn first served in the role of Administrator of Development, then as Interim Executive 

Director, followed by Incoming Executive Director, and then hired as Executive Director in July of 2017.  

Prior to being at Spectrum, Mr. DeBruyn served as Associate Director at the Minnesota Association of 

Charter Schools, Authorizer Specialist in the Charter Center at the Minnesota Department of Education, 

and for 13 years as Executive Director at PACT Charter School in Ramsey, MN. In addition, he taught 

intermediate grades for 9 years. Mr. DeBruyn holds a Bachelor of Arts degree in Elementary Education 

from Bethel University, a Master of Arts in Educational Leadership from Bethel University, a K-12 

Principal Licensure from St. Mary’s University, and is in the process of completing his Superintendent 

licensure from St. Mary’s University.   
 
Mark Leland (License #424437), High School Principal, holds a Bachelor of Science degree in Health 

and Physical Education from the University of Wisconsin, River Falls, a Master’s degree in Teaching and 

Learning from St. Mary’s University, and completed a K-12 Administrative license from Hamline 

University in St. Paul, MN.  In addition to his administrative work, he has over 10 years of experience 

teaching at the middle school level. 

 

Greg Heinecke (License #344702), Middle School Principal, has been with Spectrum since 2017.  Prior 

to joining Spectrum, Mr. Heinecke was employed as K-12 District Curriculum Specialist with ISD #728 

in Elk River, and prior to that, taught English in the classroom for 18 years.  Mr. Heinecke holds a 

Bachelor of Arts degree in English from Concordia College, a Master of Education degree in Literacy and 

the Media – Using Film to Engage Students in Writing from St. Mary’s University, and a Sixth Year 

Licensure Program in K-12 Administrative and Superintendent’s licenses from St. Cloud State 

University. 
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STAFF/LICENSED FACULTY INFORMATION 

Office and Support Staff 

 

Name 

 

 

Position 

 

Years 

Employed @ 

Spectrum 

 

Left During 

21/22 

 

Not Returning 

22/23 

Bieber, Cole IT Specialist 1   

Bondy, Deana Recpt./Athletics 11   

Briggs, Andy Para-professional 8s   

Burfeind, Sara Health/Attend, 7/8 3   

Chaffin, Mary Business Accounts Specialist 1   

Dammeier, 

Janice 

Vol. Coor./Recpt. 10   

Diekman, Kal Academic SH Advisor, 7/8 2   

Durkot, Cathy  6th Grd Office Mgr./MARRS 8.5   

Elrod, Jolene Para-professional 7   

Emmel, Joyce Health/Attnd. 6th Grd. 8   

Erdmann, 

Kaitlyn 

Activities Coordinator 0.5   

Freeby, Liz Lunch Services Coor. 7/8 3   

Guse, Melissa Para-professional 3   

Haley, Clinton Media Technician 9s   

Hund, Cory Academic Study Hall 

Advisor 

3   

Ingham, Susan Para-professional 3   

Jackson, Aleta Para-professional 1   

Johnson, Jeremy Maintenance 6   

Johnson, Julie Comm. & Tech. Mgr. 9s   

Jorris, Patty Human Resources/Office 

Mgr. 

16   

LeBrun, Austin Student Support 

Specialist/DAC 

1   

Lemmermann, 

Erin 

Lunch Services Coord. 6th 

Grd. 

2   

Maki, Donna Internal Sub./Support 9s   

Mehrer, Billi Jo College and Career Coor. 3.5   

Murdock, 

Jeannie 

Para-professional 10   

Newberger, 

Michele 

Lead Health/Attend 7.5   

Norlin, Sandy Para-professional/504 Coor. 9   

Palmieri, Kristin Internal Sub./Support 4   

Peterson, Rick Director of Activities and 

Facilities  

12   

Pobuda, 

Kimberly 

Para-professional 2   

Pooley, Kim Para-professional 3   
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Name 

 

 

Position 

 

Years 

Employed @ 

Spectrum 

 

Left During 

21/22 

 

Not Returning 

22/23 

Rathman, Sheila Lunch Server 7   

Rinowski, Krista Lunch Server 6   

Rudy, Lauren Para-professional 4   

Rupert, Jeff Network Administrator 0.5   

Russell, Jennifer Lunch Services Mgr. 6.5   

Siegel, Christy Registrar & Office Mgr 7/8 3   

Skog, Darrell Dean of 

Students/Transportation Dir. 

12   

Sommerstad, 

Lynn 

Online Program Coord., MS 

DOS 

1   

Sorenson, Dawn Ex. Asst. to Ex. Dir. & Brd. 12   

Steinhauser, 

David 

Bldg. Mgr. 9s   

Sundberg, Sharla Accompanist 4   

Wiyninger, 

Cindy 

Para-professional 11   

 

FY22 Non-Teaching Staff Retention Rate: 93% 

 

Organization Flow Chart 

See Appendix C 
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2021-2022 Licensed Faculty Information
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FY22 Teaching Staff Retention Rate: 93% 
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SCHOOL ADMISSION AND ENROLLMENT 

 

Student Enrollment and Attrition Rates 

 
Student Enrollment By Grade Level 

 

Grade 

Historic (by October 1) Projected (by October 1) 

2016-2017 2017-2018 2018-2019 2019-2020 2021-2022 2022-

2023 

2023-2024 2024-2025 

6 129 118 102 126 122 137 125 125 

7 100 121 126 112 150 140 130 130 

8 105 104 121 142 127 147 140 140 

9 101 102 112 128 105 132 135 135 

10 108 89 104 116 128 106 110 110 

11 64 97 89 91 113 129 115 115 

12 63 59 91 81 95 105 95 95 

TOTAL 670 690 745 786 840 896 850 850 

 

Student Retention Rates 

The table below gives the retention rate for the school years of 2017-2018 through 2021-2022, or the 

percentage of students who attend Spectrum the following school year as compared to those who attended 

Spectrum in May of the prior school year. 

 
 

 

Grade 

 
2017-2018 

 

2018-2019 

 

2019-2020 

 

2020-2021 

 

20221-2022 
5 Year 

Average 

Count % Count % Count % Count % Count % % 

11th 

returning to 

12 

 

58/62 

 

97% 

 

90/96 

 

94% 

 

78/83 

 

94% 

 

93/100 

 

93% 
 

93/100 

 

93% 

 

94% 

10th 

returning to 

11th 

 
97/110 

 
88% 

 
84/88 

 
95% 

 
87/99 

 
88% 

 
102/113 

 
90% 

 

102/113 

 

90% 

 

90% 

9th 

returning to 

10th 

 
87/97 

 
90% 

 
94/100 

 
94% 

 
100/108 

 
93% 

 
118/136 

 
87% 

 

118/136 

 

87% 

 

90% 

8th 

returning to 

9th 

 

94/108 

 

87% 

 

92/103 

 

89% 

 

101/121 

 

83% 

 

91/113 

 

81% 
 

91/113 

 

81% 

 

84% 

7th 

returning to 

8th 

 

97/102 

 

95% 

 

108/114 

 

95% 120/125 

 

96% 

 

109/119 

 

90% 
 

109/119 

 

92% 

 

94% 

6th 

returning to 

7th 

 

116/123 

 

94% 

 

109/114 

 

96% 

 

94/101 

 

93% 

 

118/131 

 

90% 
 

118/131 

 

90% 

 

93% 

Overall 

Student 

Attrition 

Rates 

  

549/602 

 

92% 

  

577/615 

 

94% 

  

581/637 

 

91% 

  

631/712 

 

89% 

  

631/712 

 

89% 

 

91% 
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Student Demographics 

The following table provides the official demographics of the students enrolled at Spectrum during the 

2021-2022 school year. In most cases, Spectrum’s demographic data corresponds closely to the 

demographics for the geographical area in which it is located. 

 

Demographic Areas Spectrum 

FY22 

Elk River School 

District 

FY22 

Minnesota 

FY22 

Hispanic or Latino 5.2% 4.2% 10.5% 

American Indian or 

Alaskan Native 

0.1% 0.3% 1.7% 

Asian 2.3% 2.4% 6.9% 

Black or African 

American 

2.4% 4.6% 11.6% 

Native Hawaiian or 

Other Pacific Islander 

0.0% 0.1% 0.1% 

White 84.5% 82.8% 63.1% 

Two or more Races 5.5% 5.7% 6.0% 

English Learner 1.3% 3.0% 8.9% 

Special Education 9.6% 16.7% 16.9% 

Free/Reduced Priced 

Lunch 

8.2% 11.2% 31.6% 

Homeless 0.0% 0.2% 0.8% 
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ACADEMIC PROGRAM AND SCHOOL PERFORMANCE 

 

2021-2022 Authorizer Contract Goals: Academic 

 

1. Spectrum students will perform well on state examinations in comparison to students at 

schools they might otherwise attend (with similar demographics) with an average proficiency 

rate that meets or exceeds the performance in one or two subjects (math, reading, and 

science). 

 

These graphs show the comparison of Spectrum Middle/High School and surrounding school district 

performance on the Math, Reading, and Science MCA for 2021 and 2022 (FY22). The scores show the 

percent proficient of students across all accountability groups. Spectrum exceeding all comparable 

districts/schools’ scores in reading and science and continues to exceed state score comparisons in all 

categories. However, math continues to be an area of focus for the district. 
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2. When compared to local schools with similar demographics that students might otherwise 

attend (grade levels and subject areas), Spectrum students will perform as well or better on 

the ACT test. 

Composite ACT scores continue to exceed state and national averages. Spectrum is 

implementation an ACT prep course during RtI in the 2022-2023 school year and plans to 

implement an ACT prep course in 2023-2024. 
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3. The difference between the “all students” proficiency rate at Spectrum and any reportable 

subgroup proficiency rate on state accountability tests (MCA, MOD, MTAS) will be reduced 

in both reading and math over the term of the contract (2019-2024). 

Results are mixed as achievement gaps for some groups are showing significant improvement 

in one or both areas, while others continue to show a gap. 
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SCHOOL ANNUAL PLAN FOR ASSESSMENTS 
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Non-Academic Goals 

Attendance Goal:  ADA (average daily attendance) for all students for the school year will be more than 

90% and improve by at least 0.1% over the previous year. 2021-2022 results = 93.43% for the high 

school; 94.02% for Middle School 7/8; and 94.63% for Middle School 6th grade. 

 

Parent Satisfaction Goal:  Each year, Spectrum surveys its key stakeholders as a means to ensure that 

the parent, student, and staff voice is a part of the overall process when making directional decisions for 

the school. During the 20-21 school year, Spectrum conducted strategic planning with the Minnesota 

School Board Association who led the school in developing its next Strategic Plan 2026. The full Parent 

Satisfaction Survey may be found in Appendix K. 

 

The satisfaction rate for all parents, as measured by the Parent Stakeholder Survey as a part of the 

strategic planning process, will be above 85% or better. Results for 2021-2022 = 96.80% who strongly 

agreed/agreed that they were satisfied with the quality of education provided by Spectrum. 

 

Review of Instruction and Curriculum in Light of Student Achievement Data 

 

Spectrum is dedicated to collecting meaningful data and using that data to drive curricular and 

institutional decision making. Spectrum students tend to perform well on the MCA tests overall, but 

fluctuations do occur from year to year based on the students being tested. ACT scores are another source 

for comparison indicating that students are well prepared for college and career. In addition, Spectrum 

students tend to excel in the College @ Spectrum High (C@SH) classes provided on campus. 

 

Spectrum continues to work towards improving math scores, and remains dedicated to offering math 

courses at levels where students receive the supports needed and are able to excel. 

 

Each year Spectrum analyzes the state test data and identifies content areas or sub strands within the 

math, reading, and science tests on which students tend to score low. Each of Spectrum’s teacher teams 

(PLC’s) develop their own student achievement SMART goal in support of the School’s academic goals. 

 

Additionally, for the past four years, teachers across all grade levels and subject areas have been working 

hard to refine their curriculum maps to ensure alignment to state standards, accurate assessments, and re-

teaching opportunities. 

 

In 2018-2019, Spectrum implemented Response to Intervention (RtI), providing teachers around 25 

minutes two-three days a week to work with students who are in need of re-teaching or enrichment. That 

work continued in the 2021-2022 school year. 

 

Professional Development Plan 

See Appendix N 

 

Excellent instruction is the key to academic achievement. Spectrum delivers high quality professional 

development designed to train teachers how to deliver research-based instructional strategies. 

 

Teacher Professional Development Related to School Goals 

Spectrum is a Q-Comp school. As a result, our teacher professional development plan is directly linked to 

our contract goals for academic performance. Spectrum administration and teachers began utilizing the 

voluntary Q-Comp program in 2005. There are five required components to the program: 

 

1. Career ladder positions 
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Spectrum teachers have numerous leadership opportunities, including the role of peer leader/team 

leader. Spectrum also has an instruction coach working with all teachers across the three 

buildings. 

 

2. Job-embedded professional development  

a. Department level professional learning communities (PLC) 

All teachers are members of a PLC. All PLC’s establish PLC goals related to the school-

wide goals as well as personal professional development goals. The personal goals must 

have a measurable assessment. 

b. PLCs meet approximately 1,620 min for the year. 

 

3. Teacher evaluation 

a. Spectrum utilizes the Kim Marshal evaluation process. Teachers have mini-observations 

(Mobs) between 4-6 times a year from their principal. In addition, the Instructional Coach 

observes them a similar amount and follows up with coaching. Observations are based on the 

Marshall Rubic, covering the following areas: Planning and Preparation for Learning; 

Classroom Management; Delivery of Instruction; Monitoring, Assessment, and Follow-Up; 

Family and Community Outreach; and Professional Responsibilities. 

b. Each observation includes a post-observation 

c. In addition to the various AVID strategies, Spectrum continues to emphasize many of the 

techniques found in the book Teach Like a Champion, by Doug Lemov. 

• Daily posted objectives 

• 100 percent participation 

• Proficient questioning strategies 

• Cold Calling 

• Right is Right 

• Stretch it 

• No Opt Out 

 

4. Q-Comp Performance Pay 

This was divided into three areas for 2019-2020: 

a. School wide student achievement results ($200) 

b. Measure of student achievement based on each teacher’s personal development goal 

($600) 

c. Teacher Evaluation ($1,200) 

 

5. Alternative salary schedules 

Teachers who served as PLC and Team/Department Leaders were paid additional money for their 

work. 

 

Teachers are also given opportunities to attend outside trainings throughout the school year that 

specifically apply to areas of improvement noted or areas of interest related to their licensure. 
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SCHOOL CLIMATE 

 

Overview 

Spectrum continues to work towards building on its strong and cohesive community of students, staff, 

parents, and volunteers. The following actions were taken during the school year to help build and 

maintain a positive climate that encourages and supports communication and community involvement. 

 Spectrum’s Communications Team met monthly to discuss and plan for consistent and 

ongoing communication to the Spectrum community through electronic form, social media, 

and the quarterly school HIVE magazine. 

 Spectrum hosted its 15th Annual Meeting/World’s Best Workforce Report meeting during 

which the Board and key administrators provided updates on the current state of Spectrum’s 

academics and facilities, and ways in which it is preparing all students for college and/or 

career by the time of graduation. In addition, and in compliance with Minnesota Statutes, 

section 120B.11, the Board received a report on student achievement/assessment data and 

ways in which the school is working to close the achievement gap. The school continues to 

close the gap by offering advanced curricular offerings, RtI, and implementing AVID 

[Advancement Via Individual Determination] school-wide. 

 An Activities Coordinator position, which reports to the director of Activities and Facilities, 

was added in the spring of 2022. One of the key responsibilities of this position is to oversee 

middle school athletics and 6-12 activities and thereby growing the number of opportunities. 

 During the 2020-2021 school year, Spectrum conducted a strategic planning process to create 

the next 3 to 5-year strategic plan – Strategic Plan 2026. As a result, on May 19, 2021, the 

Spectrum Board of Directors approved the following Goals and Objectives. 

 

Goal #1: Spectrum will design and implement a comprehensive plan to ensure all Spectrum 

students receive life skills training (knowledge, skills, and attributes) prior to graduation. 

 

Objectives: 
● By December 2021, develop and align curriculum and instruction (vertically and 

horizontally) for life skills across grade levels, utilizing Advisory, College and Career 

Readiness, and/or other appropriate courses. 

○ Research current practice and anticipated outcomes to ensure intentional 

teaching and learning of life skills (knowledge, skills, and attributes). 

○ Determine whether the AVID program will play a role in this plan or whether it 

should be continued at Spectrum. 

● By February 2022, address implementation implications for scheduling and registration 

(for the 2022-2023 school year) and establish an implementation model and timeline to 

begin in fall 2022. 

 

Goal #2: 

In order to meet ongoing student academic needs, increase flexibility, prepare students for 

college online courses, and remain competitive, Spectrum will establish a comprehensive online 

learning program. 

 

Objectives 
● By June 2021, hire a person to fill the role of Online Program Coordinator (or assign 

responsibility internally). 

● By August 30, 2021, research current practice, program options, and requirements 
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● By September 2021 School Board mtg. present Online Learning Program Application to 

the School Board for approval. 

 By October 30, 2021, submit Online Learning Program Application to the Minnesota 

Department of Education (for their 90-day review). 

 By February 2022 Begin to market program for the 2022-2023 school year 

○ Consider having the online program available for registration 

○ Establish a three-year (2022-2025) implementation plan 

 

Goal #3 
Spectrum will meet or exceed all academic contract goals with its authorizer, Volunteers of 

America - MN. This includes meeting its World’s Best Workforce requirements of closing the 

achievement gap for identified student groups and ensuring all students graduate on time and 

college and career ready. 

 

Objectives 

● Spectrum students will perform well on state examinations when compared to students at 

schools (with similar demographics) they might otherwise attend. 

● Over the term of Spectrum’s contract with Volunteers of America - MN (2019-2024), 

Spectrum will maintain an average state-determined minimum growth score of -0.5. 

● Using state examinations, the difference between the "all-students" proficiency rate at 

Spectrum and any reportable subgroup proficiency rate will be reduced over the term of 

the authorizer contract in both Reading and Math. 

 

Goal #4 

Spectrum will continue working towards a more cohesive co-curricular program in grades 6-12 - 

bringing athletic and non-athletic activities under one comprehensive program. 

 

Objectives 

● By spring 2021, hire an Activities Coordinator to oversee middle school athletics (grades 

6-8) and non-athletic activities (grades 6-12) 

● By June 2021, establish a fundraising policy for all co-curricular activities 

● By August 2021, work with activity leaders to establish written purpose statements and 

handbooks for each activity 

● By September 2021, establish procedures to communicate and collaborate with the 

School Board for approval and review of all student activities in alignment with the 

requirements in chapter 14 of the Uniform Financial Accounting and Reporting 

Standards (UFARS) Manual. 

● By spring 2022, develop the co-curricular portion of the Spectrum website to align with 

the comprehensive program. 

 

Goal #5 

Spectrum will design and implement a school-wide uniform teaching and learning framework for 

determining curriculum content, processing, aligning, and reviewing curriculum and assessment, 

establishing instructional expectations, and coordinating support systems. 
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Objectives: 

● By August 2021, hire a Curriculum and Instructional Coach to ensure alignment of 

curriculum with daily instruction 

● By spring 2022, establish a framework that includes essential skills and attributes 

expected of every graduate from Spectrum 

● By August 2021, establish a three-year plan (2022-2025) to adapt the community 

outreach program to meet the needs of students, families, the school, and the authorizer. 

● By June 2022, ensure completion of curriculum maps for all courses, including common 

assessments and unit progressions. 

○ Provide a curriculum that is vertically and horizontally aligned in all subjects. 

Continue developing the Curriculum and Instruction portion of the Spectrum website 

to maintain availability, transparency, and accuracy of information, policies, and 

procedures. 

 

One way Spectrum measures school climate is through the annual staff, student, and parent 

climate surveys. The results of the 2022 Climate Survey Summary are included below. These 

results help administration and the School Improvement Team to determine areas of focus for the 

upcoming school year. 

 

2022 Climate Survey Results Summary 

Spectrum pursues continuous growth and understands the importance of listening to its 

constituents. The annual climate surveys for students, families, and staff play a big role in 

gathering important feedback. The School Improvement Team and School Board want to express 

gratitude for those who took the time to complete the 2021-2022 Climate Survey in the spring. 

Overall, the results indicate very positive trends and improvements across the school for the last 

two years (from 2019-2020) – even in light of pandemic-related challenges. Spectrum recognize 

that these things are only possible through the dedication of our staff, the hard work of our 

students, and the support of their families. 

 

Middle School Students – 2022 Climate Survey Highlights 

Overall, middle school students expressed very positive feelings about the school with an 88% 

average positive rating. Areas where middle school staff will continue to focus their efforts 

include strengthening relationships with students and their families and improving 

communication with students about the work of the Student Advisory Crew. 

 

High School Students – 2022 Climate Survey Highlights 

The high school saw the most drastic improvements across the board with the average positive 

rating rising over 12%. Areas receiving the greatest increased ratings where the school 

counseling department’s work with students on college and career planning and the school’s 

overall responsiveness to student needs (90.5% and 96.9% respectively). Additionally, students 

feeling their feedback is considered through the Student Advisory Crew (SAC) in planning ways 

to continue improving the school rose by 28%. These were all areas of focus for staff for the past 

two years. 

 

Spectrum Families – 2022 Climate Survey Highlights 
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The reasons Spectrum families continue to choose Spectrum have remained consistent. The top 

five include small class sizes, small school population, high academic standards, college courses 

offered on campus, and positive climate and culture. Two areas where families have seem 

improvement since 2020 are with the school counseling and the activities departments. Families 

feel good about the personal and academic school counseling services seeing a 4.7% and 7% 

increase respectively. In addition, parents/guardians indicate athletic department staff are 

approachable and accessible at a rate of 92.8% and 94%. These are both areas Spectrum has 

focused efforts since 2020 and we are proud to hear that the impact is being experienced. All 

other areas remain at very high levels of satisfaction with an average positive rating of 91.5%. 

 

Spectrum Staff – 2022 Climate Survey Highlights 

We are proud to see 100% of Spectrum staff agreed that they are listened to, they enjoy working 

at Spectrum, and they feel the school facilities contribute to a safe environment. Also evident 

from the survey results, after two challenging years of a pandemic, were the adjustments to being 

back on campus full-time. We are all looking forward to starting the new school year with 

clearer and more consistent expectations. 
 

FINANCES 

 

Overview 

The Finance Committee is responsible for working with administration to ensure financial policies are in 

place to monitor the financial welfare of the school, and that financial reporting requirements to outside 

organizations are met. Spectrum has implemented sound “best practice” financial policies, oversight, and 

strategic forward thinking, which has allowed the school to grow an anticipated 25.63% fund balance by 

the end of the fiscal year 2022 according to the FY21 year-end audit results. The Finance Committee 

monitors the creating of the annual budgets, accounts for spending, and works with the Executive 

Director to achieve long-term financial goals and success. This committee also ensures adequate internal 

controls over spending, monitoring of the fund balance, and communicating financial data to the Board. 

 

Each year in the spring, a budget is prepared by administration for the following fiscal year, with input 

and oversight by the Finance Committee, and with the underlying assumptions and estimates clearly 

documented. The School Board approves the budget annually in the spring for the upcoming school year. 

The budget is subject to review, at all times, by the school’s authorizer, Volunteers of America. 

 

Under the Charter Contract, Spectrum is required to conduct an annual fiscal audit. Spectrum contracted 

Clifton Larson Allen for performance of its annual independent audit. Ongoing accounting and oversite 

functions are performed by Bergan KDV (BKDV). BKDV provides all financial services other than the 

audit to the school. The school is responsible for daily financial decisions. 

 

During the past several years, the implementation of strong fiscal policies and control has been a focus of 

administration and the committee. The Minnesota Department of Education has acknowledged 

Spectrum’s efforts by presenting Spectrum High School with the School Finance Award. This award is 

for recognition of performance in financial management and timely submission of UFARS data and 

audited financial statements. 

 

FY 2021-2022 Financials,  

See Appendix D. 

 

Audit Findings and Internal Controls 
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See Appendix E. 
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INNOVATIVE PRACTICES AND AWARDS 

Spectrum implemented the following innovative practices and received the following awards during the 

2021-2022 school year. 

 

AVID 

2021-2022 was Spectrum’s ninth year of AVID implementation. AVID (Advancement Via Individual 

Determination) is a college readiness system whose mission is to close the achievement gap by preparing 

all students for college and success. Although AVID serves all students, it focuses on the least served 

students in the academic middle. AVID students receive support through rigorous curriculum and 

ongoing structured tutorials. The AVID elective class is taught by a professionally trained teacher that 

helps the student with long-range academic and personal plans and works alongside faculty and parents.  

Note: Spectrum believes strongly in the college preparatory aspects of the AVID program and desires for 

all Spectrum students to experience these benefits. As a result, the AVID principles will be incorporated 

into Advisory and College and Career readiness Courses beginning in 2022-2023. AVID elective courses 

will be phased out after 2022-2023. 

 

Awards 

 MDE Finance Award 

 Volunteers of America Board Governance Award 

 Elk River Star News – Best Charter School in the readership area 

 

College @ Spectrum High School (C@SH) Classes 

Spectrum High School’s core philosophy focuses on providing students with a small school setting, which 

provides a college preparatory education. In 2021-2022, Spectrum had 23 College at Spectrum High 

(C@SH) concurrent enrollment classes offered on campus in partnership with Anoka Ramsey 

Community College, Central Lakes College, Pine Technical and Community College, and the University 

of Minnesota, Twin Cities. Courses offered included College Writing and Critical Reading, Wellness for 

Life, Wellness for Life Lab, College Alge2ra 1, College Algebra 2 and Trigonometry, Calculus1, Intro to 

Statistics, United States History 1, United States History 2, Modern World Civilizations 1 1500-1870, 

Modern World Civilizations 2 1870-Present, Beginning Spanish 2, Intermediate Spanish 1, Intermediate 

Spanish 2, American Government and Politics, Mathematical Thinking, Intro to Digital Photography, 

Intro to Technology, Client Operating Systems, , Intro to Speech Communications, Multicultural 

Literature, Introduction to Psychology, and Principles of Microeconomics. Astronomy was added in 

2021-2022 completing the goal of providing access to a full AA degree for our students while remaining 

entirely on Spectrum’s campus. 

 

For the Spectrum graduating Class of 2022, the school conferred diplomas on 4 students who completed 

all of the requirements necessary for the Minnesota Transfer Curriculum, as well as 18 students who 

earned their Associate of Arts degree concurrent with their high school diploma. The class also had 36 

students who earned more than 40 college credits each and collectively the Spectrum Class of 2022 

earned a total of 3,017 total college credits over their high school career. These credits have the potential 

to save students up to $1,350,000 in college tuition (based on the average public college per credit 

tuition). 

 

Response to Intervention – RtI 

RtI is a precise and systematic approach to improving student learning throughout the year. The cycle of 

RtI includes assessment, analysis, and action. The focus is on formative assessments aligned to standards 

and tied to curriculum maps. Teachers are continuing to grow in their use of RtI to improve student 

achievement. 
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Quality Compensation (Q-Comp)- 

Q-comp was approved by the Minnesota Department of Education and implemented at Spectrum in 2010-

2011 and has continued every year since. Q-comp holds staff accountable and provides a framework for 

implementing best practices. The program has encouraged continuous professional growth encouraging a 

culture that emphasizes high standards in student learning and achievement. Spectrum continues to see 

gains in the achievement levels and believes Q-Comp has encouraged these successes. 

 

Senior Capstone 

The Senior Capstone is a graduation requirement at Spectrum and is intended to be a culmination of the 

students’ service learning and community outreach during their time at Spectrum (grades 6-12). It 

includes a project, a paper, and a presentation, which takes place in the fall of each year. The senior 

capstone is a challenge for students, but typically ends up being a highlight of their experience – 

preparing them to take ownership for their learning, give back to their community, and gain important 

knowledge of the world around them. 
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SERVICE LEARNING/COMMUNITY OUTREACH/CITIZENSHIP PROGRAM 

Community Outreach Program Overview 

 

It is the mission of Spectrum’s Community Outreach Program to empower our students to become leaders 

in their communities through research, service, and reflection. 

 

Essentially, we are growing leaders at Spectrum. Whether college or career bound, our program seeks to 

nurture a sense of empathy for others and develop the skills necessary for graduates to actively engage in 

society and lead the way toward positive change and development in the world. 

 

We believe that active service helps our students make connections to the lives of others and empowers 

them to take the lead in further service action that will benefit our community as a whole. 

 

*Spectrum’s Community Outreach Program was put on hold beginning in the spring of 2020 due to the 

pandemic and remained so throughout the spring of 2022. It will resume once students are able to return 

to the community full time – planned in 2022-2023. 

 

During the break from service learning implementation, Spectrum took the time to revamp the entire 

framework to better incorporate it into current courses and make it a more integral part of the student 

experience at Spectrum connected to current learning. The following charts detail how Service Learning 

(now called Citizenship) will be implemented moving forward. This includes the curriculum connection, 

the service learning focus, the community partnerships, the service implementation plan, and the 

reflection, recognition, and celebration at each grade level. 

 

Curriculum Connection 

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 

The 

service 

learning 

componen

t will 

involve 

all of the 

6th grade 

students 

in the 

Life 

Skills 
course 

and will 

be 

included 

as part of 

the Grade 

6 

Citizenshi

p unit 

The 

service 

learning 

componen

t will 

involve all 

of the 7th 

grade 

students 

in the 

Health 
course 

and will 

be 

included 

as part of 

the Grade 

7 

Citizenshi

p unit 

entitled, 

The service 

learning 

component will 

involve all of 

the 8th grade 

students. The 

planning and 

facilitation of 

this activity 

will be 

included as 

part of the 

Grade 8 

Digital Tech 

Course 

Citizenship 

unit entitled, 

“Our Global 

Community.” 

The service 

learning 

component will 

involve all of 

the 9th grade 

students in the 

College and 

Career 

Readiness I 
course and will 

be included as 

part of the 

Grade 9 

Citizenship unit 

entitled, 

“Philanthropy 

and Me.” 

The service 

learning 

component will 

involve all of 

the 10th grade 

students in the 

College and 

Career 

Readiness II 

course and will 

be included as 

part of the 

Grade 10 

Citizenship unit 

entitled, 

“Philanthropy: 

From Passion 

to Career” (Part 

I). 

The 

service 

learning 

componen

t will 

involve all 

of the 11th 

grade 

students in 

the 

College 

and 

Career 

Readiness 

III course 

and will 

be 

included 

as part of 

the 

Citizenshi

The 

service 

learning 

compone

nt will 

involve 

all of the 

12th 

grade 

students 

in the 

Senior 

Capston

e course 

and will 

serve as 

the 

culminati

ng 

service 

activity 

https://drive.google.com/drive/folders/1APr1GkeXivxn_PdH6Y1x5KUbYkd0ym0H?usp=sharing
https://drive.google.com/drive/folders/1APr1GkeXivxn_PdH6Y1x5KUbYkd0ym0H?usp=sharing
https://drive.google.com/drive/folders/1APr1GkeXivxn_PdH6Y1x5KUbYkd0ym0H?usp=sharing
https://drive.google.com/drive/folders/1APr1GkeXivxn_PdH6Y1x5KUbYkd0ym0H?usp=sharing
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entitled, 

“What is 

a 

Communi

ty?” 

 

“Commun

ity 

Connectio

ns.”  

p unit 

entitled 

“Philanthr

opy: From 

Passion to 

Career” 

(Part II). 

(Senior 

Legacy 

Experien

ce) as 

part of 

the 

Spectrum 

Citizensh

ip 

curriculu

m. 

 

 

Service Focus 

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 

The 

service 

activity 

focuses 

on 

helping 

others 

within 

our local 

communi

ty. It is 

planned 

and 

facilitated 

by the 

Life 

Skills 

teacher 

and the 

Communi

ty 

Outreach 

Coordinat

or. 

The 

service 

activity 

focuses on 

helping 

the 

environm

ent. It is 

planned 

and 

facilitated 

by the 

Health 

teacher 

and the 

Communit

y 

Outreach 

Coordinat

or. 

 

The service 

activity focuses 

on global 

issues. It is 

guided and 

facilitated by 

the Digital 

Tech teacher 

and the 

Community 

Outreach 

Coordinator. 

The service 

activities have a 

varied focus. 

They are guided 

and facilitated 

by the CCR I 

teacher. 

The concept of 

service shifts 

from active 

service to 

a focus on the 

idea of 

philanthropy 

on an 

individual 

level in an 

effort to 

develop 

foundational 

understandings 

in regard to 

their Senior 

Capstone 

Legacy 

experience. 

The 

concept of 

service/ 

philanthr

opy on an 

individual 

level is 

extended 

to include 

opportunit

ies for 

students to 

begin 

planning 

for their 

Senior 

Legacy 

Experienc

e. 

The 

concept 

of 

service/ 

philanth

ropy on 

and 

individu

al level 
comes to 

conclusio

n as 

students 

complete 

their 

Senior 

Legacy 

Experien

ce 

Community Partnership 

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 
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The 

service 

learning 

activity 

will be 

completed 

in 

partnershi

p with 

two 

communit

y 

organizati

ons.  

 

The two 

organizati

ons that 

will 

partner 

with the 

6th grade 

class for 

the 

2022/202

3 school 

year are: 

 

 CAER 

(Commun

ity Aid 

Elk 

River) 

focusing 

on food 

insecurity 

 

Ruff 

Start 

Rescue - 

focusing 

on animal 

welfare 

The 

service 

learning 

activity 

will be 

completed 

in 

partnershi

p with two 

communit

y 

organizati

ons.  

 

The two 

organizati

ons that 

will 

partner 

with the 

7th grade 

class for 

the 

2022/2023 

school 

year are: 

 

City of 

Elk River 
- focusing 

on city 

park 

clean-up 

and 

helping to 

plant 

communit

y gardens. 

 

Sherburn

e County 
- focusing 

on 

watershed 

clean-up 

 

The service 

learning 

activity will be 

completed in 

partnership 

with a global 

philanthropic 

organization.  

 

Students will 

be provided 

with a list of 

global 

organizations 

in the 

following 

areas: 

Environmental 

Health 

Animal 

Welfare 

Physical 

Health 

Mental Health 

Social Health 

All 

organizations 

have been 

vetted for 

reliability, 

age/grade 

appropriatenes

s, service 

activity 

feasibility, 

website content 

& ease of 

navigation, and 

alignment to 

district 

mission/vision. 

The service 

learning 

activities will 

be completed in 

partnership with 

various 

nonprofit/charit

y organizations. 

 

Students will be 

presented with 

five different 

community 

partner 

organization 
and 

accompanying 

service activity 

options from 

which to 

choose. They 

are as follows: 

Children’s 

Grief  

Connection - 

making 

blankets 

Open Doors for 

Youth - supply 

drive 

Sherburne 

National 

Wildlife Refuge 

-  

Can Do Canines 

- Name a puppy 

fund drive 

Students will 

generate ideas 

regarding 

possible service 

activities based 

on their 

personal 

passions and 

future goals. 

 

Students will 

examine 

various 

nonprofit/char

ity 

organizations 
that correlate 

with their 

personal 

interests and to 

become aware 

of possible 

service 

activities.  

 

Examples/testi

monials of 

service will be 

presented to 

students by 

community 

representatives 

and peers as 

they begin to 

personalize 

their ideas 

regarding 

service actions 

and 

partnerships 

with 

community 

organizations. 

Based on 

their 

personal 

passions 

and future 

career 

goals, 

students 

will build 

on their 

ideas in 

regard to 

possible 

service 

activities 

and 

determine 

a 

communit

y 

organizati

on with 

which to 

partner.  A 

specific 

service 

activity 

will be 

designed 

based on 

needs 

within the 

organizati

on. 

Students 

will be 

required 

to 

highlight 

their 

chosen 

organizat

ion and 

the needs 

it helps to 

meet 

within 

the 

communi

ty as part 

of their 

final 

presentati

on. 

Service Implementation Plan 
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Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 

The 

Communi

ty 

Outreach 

Coordinat

or will 

make the 

initial 

contact 

with the 

partnering 

organizati

on and 

coordinat

e an 

onsite 

presentati

on 

regarding 

their role 

within the 

communit

y and 

planned 

service 

activity.  

 

The 

service 

activity 

will take 

place 

during the 

life skills 

course as 

determine

d by the 

master 

schedule. 

This may 

involve a 

field trip 

or offsite 

activity. 

 

All 

students 

The 

Communit

y 

Outreach 

Coordinat

or will 

make the 

initial 

contact 

with the 

partnering 

organizati

on and 

coordinate 

an onsite 

presentati

on 

regarding 

their role 

within the 

communit

y and 

planned 

service 

activity.  

 

The 

service 

activity 

will take 

place 

during the 

life skills 

course as 

determine

d by the 

master 

schedule. 

This may 

involve a 

field trip 

or offsite 

activity. 

 

Working 

in small 

groups, 

The service 

learning 

activity will be 

completed in 

partnership 

with a global 

philanthropic 

organization.  

 

Students will 

be provided 

with a list of 

global 

organizations 

in the 

following 

areas: 

Environmental 

Health 

Animal 

Welfare 

Physical 

Health 

Mental Health 

Social Health 

All 

organizations 

have been 

vetted for 

reliability, 

age/grade 

appropriatenes

s, service 

activity 

feasibility, 

website content 

& ease of 

navigation, and 

alignment to 

district 

mission/vision. 

 

Students will 

be grouped 

according to 

similar 

interests and 

Students will be 

grouped 

according to 

similar interests 

and provided a 

research, 

planning, and 

implementation 

framework/guid

elines.  

The service 

activity will be 

planned within 

the first half of 

the semester 

and 

implemented 

through the 

work of small 

groups of 

students 

completing 

separate service 

activities within 

the second half 

of the semester. 

These activities 

will be 

completed on 

site or 

individually 

outside of the 

school day. 

 

Each group 

member will be 

assigned a 

separate task as 

outlined in the 

research, 

planning, and 

implementation 

framework/guid

elines.  

 

During the first 

half of the 

Students will 

be introduced 

to the Senior 

Legacy 

required 

components 

and will engage 

in activities that 

allow them to 

become 

familiar with 

the process and 

procedure in 

preparation for 

independent 

work during 

their junior 

year. 

 

Students will 

organize their 

efolio in 

preparation for 

their Senior 

Legacy 

experience.  

As an extension 

of concepts 

developed 

throughout 

earlier units, 

students will be 

encouraged to 

continue 

developing a 

personal 

mindset and 

lifestyle of 

service in and 

outside of 

school.  

 

 

 

Students 

will work 

through 

the various 

planning 

componen

ts of the 

Senior 

Legacy 

Experienc

e planning 

and 

implement

ation 

process as 

outlined in 

the Senior 

Legacy 

Handbook. 

Students 

will work 

towards 

the 

completi

on of 

their 

Senior 

Legacy 

Experien

ce as 

outlined 

in the 

Senior 

Legacy 

Handboo

k. 
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will be 

working 

together 

towards 

the same 

goal 

within a 

common 

service 

activity. 

students 

will be 

assigned 

specific 

roles and 

responsibi

lities 

within a 

common 

service 

activity. 

 

provided a 

framework/gui

delines for 

research of 

their chosen 

organization. 

 

The service 

activity will be 

planned within 

the first half of 

the semester 

and 

implemented 

as a 

collaborative 

effort 

involving the 

whole student 

body. This will 

be completed 

on site. 

 

Each group 

member will 

be responsible 

for completing 

their own 

individual 

research. 

 

During the first 

half of the 

semester, 

students will 

research their 

chosen 

organization 

and prepare an 

infographic 

that will 

explain the 

organization’s 

cause, its role 

within the 

global 

community, 

and how the 

student body 

can become 

semester, 

students will 

complete their 

assigned task 

and collaborate 

with their group 

to plan their 

group’s service 

activity 

 



Page 53 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 

involved in a 

service activity 

for the 

organization. 

 

Each group 

will present 

their 

brochure/organ

ization to their 

own class and 

one 

organization 

from each class 

will be 

chosen.  

 

The group who 

researched the 

chosen 

organization 

will develop a 

video 

presentation 

that will be 

viewed during 

Sting Time. 

 

The student 

body will vote 

on which 

organization 

they would like 

to support. 

During the 

second half of 

the semester, 

students will 

implement the 

service action 

sponsored by 

the chosen 

global 

organization. 

This will be led 

by the 8th 

grade Digital 

Tech students 

and 

supported/direc
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ted by the 

Digital Tech 

teacher and the 

Community 

Outreach 

Coordinator. 

Reflection, Recognition, and Celebration 

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 

Reflection is an integral component of this unit and will be facilitated by the course instructor and 

completed individually and collaboratively as small and large groups. 

 

The students’ efforts will be recognized through bulletin board/photo representations, HIVE articles, 

Website highlights, and school announcements and in grade 12 as part of the Senior Legacy 

Presentations. 

 

PROGRAM CHALLENGES 

 

 Sustainability as it pertains to student enrollment. While Spectrum continues its strategic 

marketing strategy and has reached capacity for enrollment in its current facilities – maintaining 

enrollment continues to be a top priority. This requires a focus on continuous improvement and 

closely monitoring external factors that may impact enrollment.  

 

 Spectrum continues to build the C@SH program offerings. The online program was approved by 

the Minnesota Department of Education in June 2022. The 2022-2023 school year will be the 

pilot year for online C@SH classes and, in an effort to build on successes, Spectrum hopes to 

expand the program moving forward extending it eventually into high school courses. 

 

 While staffing continues to be challenging, Spectrum has worked diligently in filling employment 

needs with quality individuals who will help to maintain and build on the school’s positive 

culture. 
 

 A local charter school is expending to add a high school specific building in 2023-2024. In 

addition, a local private school, from whom Spectrum has drawn enrollment for middle school 

grades, is adding a 6th – 8th grade program over the next couple of years. Both of these additions 

present potential challenges to overall enrollment. 

 

 While Spectrum has a comprehensive concurrent enrollment program (C@SH), providing 

exceptional and varied college courses on campus, a number of students still choose to go off 

campus for PSEO each year. There are numerous benefits for both the student and the school 

when students choose to remain on campus and Spectrum continues to creatively approach this 

challenge. For example, a College and Career Center at the high school building was completed 

in 2019, allowing our C@SH students to have their own space to collaborate and study – much 

like what is found on college campuses. In addition, the PERKS program was developed in 2019 

allowing more flexibility for C@SH students. Spectrum will continue to seek creative solutions 

offering additional benefits to students choosing to remain on campus for C@SH courses. 
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FUTURE PLANS 

 

 Expanding C@SH offerings to Spectrum students continues to drive much of our work at the 

high school. In addition, Spectrum hopes to offer an ACT Prep elective beginning in the 2023-

2024 school year. 

 

 Continued implementation of data-driven instruction and seeking re-teaching opportunities 

through RtI. Additionally, teachers and staff continue work on curriculum mapping to state 

standards and vertical alignment grades 6-12. 

 

 Spectrum will focus on continuing to refine and improve our Community Service Program, 

Advisory Program, and College and Career Readiness (CCR) courses. Much effort was put forth 

in the spring and summer of 2022 to modify these courses in an effort to improve student 

achievement, streamline work, align curriculum, and incorporate life skills (as noted in the 

strategic plan). 

 

 Distance learning has heightened the need for blending learning across all subject areas. Training 

will continue in this area as teachers find new ways to meet student needs through technology, 

varying activities to meet learning styles, and grouping students according to skills and needs. 

 

 Spectrum brought on Fastbridge assessments for the 2022-2023 school year. This was in an effort 

to better personalize teaching a learning and affirm the good work taking place across our reading 

and math areas. 2022-2023 will be the training and initial implementation year. 

 

 Spectrum continues to focus on improving and adding to our school facilities in order to best 

meet the growing needs of our students, staff, families, and programs. During the 2021-2022 

school year, this included adding new scoreboards and shot clocks to two buildings, a new 

wrestling mat, and a batting cage. Plans to add a student/event parking lot at the high school were 

put in place for the 2022-2023 school year. 

 

Future facilities projects may include grounds improvements (such as sidewalks and crosswalks), 

a new physical education field at the high school, a performing arts center, and a field house. At 

the athletic complex, long term plans include a bus garage, a paved track, and additional fields. 

 

WORLD’S BEST WORKFORCE REPORT 

 

School Improvement/World’s Best Workforce Team Membership 

 

The School Improvement/World’s Best Workforce Team is comprised of representatives from parents, 

teachers, administration, and students. Committee members meet on an ongoing basis for the overall 

purpose of improving the school and the delivery of excellence in education for all Spectrum students.  

The committee members from 2021-2022 are listed below: 

 

Kirsten Tuckey – Parent 

Grace Beck – Student 

Mark Leland – High School Principal 

Greg Heinecke – Middle School Principal 

Dan DeBruyn – Executive Director 
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Nancy Moe – Teacher/Board Member 

Jill Johnson, Coordinator of Curriculum and Instruction 

Blake Mayes – Lead School Counselor and Marketing Director 

Dawn Sorenson – Executive Administrative Assistant to the Executive Director and School Board 

 

Support Category 

 

Students 

Spectrum offers a variety of modalities through which students can participate in remediation.  

Remediation options include differentiation in the classroom, RtI (Sting) Time, Academic Study, and 

after school help (Directed Study). Students are also offered leveled classes from remedial math to honors 

classes, to AP, to C@SH. 

 

Spectrum continues to see positive results from this program in terms of student achievement as indicated 

by MCA and ACT scores. 

 

Teachers and Administration 

Teachers worked within their department specific PLC’s (Professional Learning Communities) to discuss 

best practice and to implement strategies in their classrooms. PLC teams also worked toward achieving 

their PLC goals tied directly to the school goal for academic achievement. 
 

 

Systemic, Building, or District 

 PLC’s (Professional Learning Communities) met regularly for job-embedded professional 

development, as well as other targeted professional development workshops throughout the 2021-

2022 school year. 

 Staff training and development took place directly in relation to best practice and implementation 

prior to school starting and on professional development days throughout the school year. 

 PLC Leader and Team Leader meetings were held monthly. 

 Training on writing assessments and aligning curriculum took place throughout the school year. 

 C@SH instructors participated in professional development with their respective colleges and 

universities. 

 All teachers had access to outside professional development related to areas of interest and/or 

areas in need of development. 

 

Best Practice Strategies and Action Steps 

 PLC’s (Professional Learning Communities) developed SMART goals that addressed the 2021-

2022 school-wide academic goals. 

 All teachers worked on developing blended learning in order to implement best practices in 

distance learning through the 2021-2022 school year. 

 

Current Student Achievement Plans 

 Title I:  Students received Math and Reading remediation, if needed, as determined by fall MCA 

testing. 

 School-wide academic goal in math – as supported by all teachers through their PLCs. 

 Implementation of RtI and formative assessments in all subject areas, supporting student 

achievement through analysis of assessments and re-teaching. 

 

Key Indicators of Implementation Progress 

 Teacher teams met bi-weekly on (late start) Mondays to monitor and discuss student progress. 

 MCA scores from fall 2021. 
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Closing Achievement Gap(s) 

 Spectrum worked to close the achievement gap by providing high quality education for all 

learners, and Spectrum will continue to monitor the progress of its special needs and 504 learners.   

 Spectrum’s specific Achievement Gap goal is to increase the number of students in grades 6-12 

who are meeting or exceeding proficiency in accordance with our authorizer contract goals. 

 Analysis is completed on achievement gaps between white students and all subgroups. Analysis 

helps the school to determine how to allocate resources.   

 
 
 

All Students Career and College Ready by Graduation 

Spectrum High School conducted the following classroom instruction in the way of college and/or career 

readiness: 

 Met with all seniors regarding the college application process. 

 Met with all 9th grade students regarding college readiness to discuss the EXPLORE test and 

signed them up to participate in the ISEEK program through the Minnesota Department of 

Education where all students built academic career plans to aid them in being career and college 

ready by graduation. 

 Met with all 9th grade students regarding college readiness to discuss their four year course work 

plan for Spectrum High School. 

 Met with all AVID 10th and 11th grade students to discuss the PLAN test and signed them up to 

participate in the ISEEK program through the Minnesota Department of Education where all 

students built academic career plans to aid them in being career and college ready by graduation. 

Expanded to include a College Readiness I class in 2014, College Readiness II class in 2015, 

College Readiness III in 2016, and College Readiness IV in 2017. 21st Century Skills was added 

as a course offering in 2015. 

 Spectrum High School offers 24 C@SH [College at Spectrum High] concurrent enrollment 

classes, as well as Advanced Placement classes, which are college level courses. The C@SH 

courses are offered on campus at Spectrum through partnerships with area colleges, including 

Anoka Ramsey Community College, Pine Technical and Community College, Central Lakes 

College, and the University of Minnesota-Twin Cities. These classes offer the opportunity for our 

students to earn college credits while they complete high school. There is an opportunity for 

students to earn an AA Degree or complete the MN Transfer Curriculum. 

 Spectrum offers C@SH courses in Critical Writing & Reading, Introduction to Speech, and 

Introduction to Study of Literature.  In Mathematics, Spectrum offers Calculus, College Algebra 

I, College Algebra II & Trig, and Mathematical Thinking.  In Science, there is College 

Environmental Science Lecture & Lab.  Finally, in Social Studies, Spectrum offers Principles of 

Microeconomics, Studies in World History, American Government, US History Since 1877, and 

Writing Studio. 

 Spectrum offers Advanced Placement Classes in English Lit. & Writing, Human Geography, and 

Biology. 

 Spectrum students ACT scores continue to exceed national and state averages (see below). 

ACT Scores Spectrum Minnesota National 

2022 (optional)    

2021 (optional) 22.3 21.6 20.3 

2020 (optional) 22.7 21.3 20.8 

2019 (optional) 23.9 21.4 21.0 

2018 (optional) 23.4 21.3 20.9 

2017 (optional) 22.0 21.5 21.0 

2016 (optional) 22.8 21.5 21.0 
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Website 

Spectrum High School has a comprehensive college and career information section on its website which 

includes: 

 Links to colleges and universities 

 ACT/SAT/AP information 

 Financial aid and scholarship information, and 

 NCAA information and career search engines. 

 Postsecondary Enrollment Options (PSEO) is a program that allows 10th, 11th, and 12th grade 

students to earn both high school and college credit while still in high school, through enrollment 

in and successful completion of college-level, nonsectarian courses at eligible participating 

postsecondary institutions.  All PSEO information is posted on the website as required by statute. 

 

Staff 

Staff members at Spectrum have been given instructions on the process and procedures for handling 

requests for recommendations, transcripts, and senior information. Spectrum has three school counselors 

providing direction to students (approximately a 1:260 ratio). Note: Minnesota’s average is 1 counselor to 

681 students. 

 

In addition, Spectrum has a full-time College and Career Coordinator on staff as well as a College and 

Career Center to support this work with students. 

 

Anoka Ramsey Community College also provides a staff member who visits with Spectrum C@SH 

students on the high school campus at least 2 times a months to support their college work and questions 

surrounding college courses. 

 

Families 

All Spectrum families received updated information on what senior students should be doing with regards 

to the college application process via the Spectrum newsletter and in individual academic conferences 

with the School Counseling Department. The college and career information portion of the Spectrum 

website is updated on a monthly basis. School counselors send out email messages to families to update 

them on student progress. Students also receive training on this process in their AVID and College and 

Career Readiness classes. 

 

Presentations 

During the school year, the following presentations were made available to students and our families: 

 A senior and parent financial aid/college goal evening; and 

 A C@SH [College at Spectrum High] and concurrent enrollment presentation evening. 

 

Professional Development Opportunities 

Staff attended a private college workshop, a workshop at the University of Minnesota, a Webex for 

College Board (AP, PSAT, & SAT), and the Financial Aid Workshop. All concurrent enrollment 

2015 (required) 22.9 22.7 21.0 

2014 (optional) 24.2 22.9 21.0 

2013 (optional) 22.2 23.0 20.9 

2012 (optional) 21.7 22.8 21.1 

2011 (optional) 22.3 22.9 21.1 

2010 (optional) 22.4 22.9 21.0 
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Spectrum teachers receive professional development specific to their academic area through the college or 

university with which they partner.  
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Appendix A 

 

 
 

School Accountability and Authorizer Oversight System  

 
SCHOOL STATUTORY PURPOSES:  

 

 PRIMARY PURPOSE (M.S. 124E.01):  The primary purpose of the charter school is to 

improve all pupil learning and all student achievement. 

MEASURE:  MCA exams 

PERFORMANCE STANDARDS / EXPECTATIONS:  Academic Performance Standards below. 

REPORTING:  Progress meeting these expectations is a required element of the Annual Report 

and “World’s Best Workforce” Plan. 

 

 STATUTORY PURPOSE II (MS 124E.01): Increase learning opportunities for all pupils. 

PERFORMANCE EXPECTATIONS – The school will continue to offer and grow their CaSH 

and AVID programs and continue provide students with unique opportunities through their 

service-learning program. 

REPORTING:  Progress meeting these expectations is a required element of the Annual Report 

and “World’s Best Workforce” Plan.  The extent to which the school is meeting this purpose will 

also be measured in the VOAMN Annual Network Academic Performance Report. 

 

 ADDITIONAL PURPOSE (M.S. 120B.11):  The school is to meet the outcomes adopted by the 

Commissioner for all public school students under Minnesota Statutes, section 120B.11 

(“World’s Best Workforce”), applicable to high schools. Specifically, that 1) all racial and 

economic achievement gaps between students are closed; 2) all students attain career and college 

readiness before graduating from high school; and 3) all students graduate from high school.  

 GOALS:  locally determined, board approved annually for each of the outcomes. 

REPORTING:  Element of the Annual Report and “World’s Best Workforce” Plan and will be 

evaluated in the annual Authorizer Network Academic Performance Report. 

  

Introduction  

As a leading authorizer, Volunteers of America–Minnesota builds its portfolio of high-

performing charter schools by only selecting proposals with a strong potential for success.  It 

then ensures that such potential is realized through a unique system of accountability that begins 

even before a school opens its doors.  

  

VOA-MN is committed to fulfilling its role as a charter school authorizer by holding its schools 

accountable for a range of results.  The accountability system presented in this document ensures 

that VOA-MN will uphold its legal obligation to make sure the schools it authorizes are reaching 

(or making adequate progress toward) the goals and benchmarks outlined in its charter 

contract and Minnesota statute.    
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VOA-MN uses a standard charter contract with unique school-specific terms that capture 

different approaches to achieving student success.  The individuality of each school will be 

preserved in the “Academic Program Description” addendum to the charter contract.  

  

Volunteers of America of Minnesota Accountability Plan 

 
According to Minnesota Statute 124E.01, subd.1, The primary purpose of charter schools is to improve 

all pupil learning and all student achievement. VOA-MN holds the schools it authorizes accountable in 

five major areas: academic performance, fiscal management, board governance, management and 

operations, and legal compliance. Each area may have multiple indicators of success and the charter 

school’s performance on each indicator will be rated as:   

 Meets standard;  

 Partially meets standard;  

 Does not meet standard.  

  

Rating Scale:  For each standard, a school earns points for contract renewal as follows:  

0 = Does Not Meet Standard   

1 = Partially Meets Standard   

2 = Meets Standard   
 

Weighting of Performance Measures used during the contract renewal process is as follows:  

50% weighting: Academic Program (statutory purposes, including primary purpose)   

15% weighting: Financial Sustainability  

30% weighting: Organization   

15% governance   

15% management & compliance   

  

 Combining Data Over the Contract Term  

Annual school performance results will be combined each successive year of the contract 

term wherever possible so that fluctuation due to small group size will be minimized and overall 

performance is accurately reflected.  

 

Contract Renewal Eligibility  

VOA-MN schools must achieve at least a Satisfactory Rating (70% of points possible) in the 

Performance Framework overall and meet the majority of standards in each performance area 

(Academic, Financial, Organizational Performance) to be eligible for a three-

year contract renewal and at least and an Exemplary Rating (80% of points possible) in the 

Performance Framework overall and meet the majority of standards in each performance area to 

be eligible for a five-year contract renewal.  All contract renewals will be for either three or five 

years.  Fewer than three years does not provide enough information on which to make a renewal 

decision.  

  

If a school is performing below standard to receive a three-year renewal contract, but has agreed 

to the authorizer terms and conditions set forth in the School Improvement Plan to correct areas 

of deficiency, VOA-MN may agree to extend a school’s contract (not to exceed five years) to 

provide additional time for a school to improve performance as an alternative to 

termination.  If sufficient school improvement is not being made by the end of the 1st year of the 

extension, termination proceedings will commence.   

  

Intervention and Corrective Action  
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VOA-MN schools that, prior to their year of contract renewal, fall below a Satisfactory Rating in 

the Performance Framework overall and/or in any performance area (Academic, Finance, 

Governance, Management/Operations) must enter into a School Improvement Plan that 

addresses the specific standards in the Performance Framework where the school performance is 

below Satisfactory.  

  

Closure Plan  

If the school does not meet the terms of the School Improvement Plan and attain a Satisfactory 

Rating by the end of the contract term, the school is a candidate for nonrenewal.  If the 

school’s contract is not renewed, the school must implement the Closure Plan as described in the 

school’s charter contract.  
 

Three essential questions guide our VOA-MN authorizer oversight and charter school 

accountability plan.  

  

 Academic Program Performance - Is the school’s Learning Program a Success?  

Academic Performance- All public schools, including charters, must fully participate in the 

state assessments - Minnesota Comprehensive Assessments. Data from state assessments as well 

as Title 1 Designation consistent with the state North Star system will be compiled and evaluated 

in the Annual VOA-MN Authorized Charter Schools Academic Performance Report by the 

authorizer.  Charter schools are required to meet the academic performance standards for which 

they agree to be held accountable in their charter contract.  The extent to which a school is 

meeting their World’s Best Workforce requirements and additional statutory purposes are also 

measured in the Learning program section.  

  

The VOA-MN Charter School Authorizing Program publishes annually an 

Academic Performance Report on their network of authorized charter schools.  The 

report serves as a single annual source of academic program and performance information 

for all of our VOA-MN operational charter schools.  The report contains an analysis of 

annual and cumulative academic program, performance, and professional development 

data for each school.    

  

Content from the annual Academic Performance Report also serves as the basis for the school 

academic performance analysis contained in the statutorily required Contract Renewal 

Evaluation Reports, including evaluation of the extent to which the school has met their primary 

purpose, “to improve all pupil learning and all student achievement” during the contract term.   

  

The VOA-MN determined academic performance standards contained below are uniform for all 

VOA-MN charter schools.  The standards are contained in VOA-MN 

Charter Contract Addendum B (School Accountability and Authorizer Oversight System) and 

serve as the basis for both annual authorizer monitoring of school academic performance 

and contract renewal determinations.   The authorizer reserves the right to have flexibility to 

reasonably amend these standards /expectations as needed (example: based on cell size being to 

small).  One sample rating scale is imbedded below to provide the reader with context.  

  

VOA-MN’s academic performance standards/expectations include the following:  
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Academic Performance Standard 1 - Students are performing well on state examinations in comparison to 

students at schools they might otherwise attend (with similar demographics) as evidence of meeting their 

primary statutory purpose of improving all pupil learning and all student achievement.   Imbedded 

WBWF Standard: All third-graders can read at grade-level. (Data Source: Evidence / Source: Minnesota 

Department of Education).  Scale: 

0 = School’s average proficiency rate is less than the average performance of students in 

schools they might otherwise attend. 

1 = Partially meets standard - School’s average proficiency rate meets or exceeds the 

average performance of students in schools they might otherwise attend in one or two 

subjects (math, reading and science) but not all three. 

2 = Meets standard - School’s average proficiency rate exceeds the average performance 

of students in schools they might otherwise attend. 
 

Academic Performance Standard 2 - Over the term of the contract, the School will maintain an average 

state-determined minimum growth score of 0.0 as evidence of meeting their primary statutory purpose of 

improving all pupil learning and all student achievement.  (Evidence/Source: Minnesota Department of 

Education).  Scale: 

0 = School’s growth score is below -0.5 

1 = School’s growth score is between 0 and -0.5 

2 = School’s growth score is 0 or higher. 
 

Academic Performance Standard 3 - The difference between the “all-students” proficiency rate in the 

School and any reportable subgroup proficiency rate will be reduced over the term of the contract in both 

reading and math using state examination data as evidence of the School meeting their primary statutory 

purpose of improving all pupil learning and all student achievement. Imbedded WBWF Standard: all 

racial and economic achievement gaps between students are closed. (Evidence / Source: Minnesota 

Department of Education). Scale: 

0 = The difference between the “all-students” proficiency rate and all reportable subgroup 

proficiency rates has increased. 

1 = The difference between the “all-students” proficiency rate and at least one subgroup 

proficiency rate has been reduced. 

2 = The difference between the “all-students” proficiency rate and all subgroup 

proficiency rates has been reduced. 
 

Academic Standard 4: The school has adopted a formal teacher evaluation process and adheres to the 

requirements set forth in Minnesota Statute 122A.40.  (Data/Source:  AASC Annual Report) Scale: 

0 = School has not adopted a teacher evaluation process. 

1 = Meets some of the criteria, but no evidence that process is followed. 

2 = Meets all criteria and is adhered to. 
 

 Academic Standard 5: All teachers are supported through a school-wide professional development plan 

that is based on analysis of assessment data and directly linked to improving all pupil learning and all 

student achievement. (Data / Source:  School Annual Report) Scale: 

0 = The school has not adopted a school-wide professional development plan. 

1 = The school has a school-wide professional development plan, but the reviewer could 

not conclude that the plan was tied to data-driven decision-making. 
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2 = The school has adopted and followed a school-wide, data-driven professional 

development plan. 
 

Academic Standard 6: The school is meeting their additional purposes (MS 124E.01, Subd 1; Charter 

Contract Addendum B). (Data Source: School Annual Report) Scale:  

0 = The school does not have a plan for meeting their additional statutory purposes and 

measuring progress. 

1 = The school has a plan for meeting their additional statutory purposes and is partially 

meeting them. 

2 = The school has a plan and is meeting their additional statutory purposes. 
 

Academic Standard 7: The school is meeting the World’s Best Workforce goals (MS 120B.11; Charter 

Contract Addendum B).  (Data Source: School Annual Report) Scale:  

0 = The school does not have a plan for meeting their WBWF goals and measuring 

progress. 

1 = The school has a plan for meeting their WBWF goals and is partially meeting them. 

2 = The school has a plan and is meeting their WBWF goals.  
 

  

 Financial Sustainability – Does the School Exhibit Strong Financial Health?  

Charter schools receive public funds and must meet generally accepted standards of fiscal 

management. It is VOA-MN’s duty to ensure that the schools are responsible stewards of public 

funds.  The charter school shall provide VOA with a copy of its draft and final annual budgets and 

monthly cash flow projections for each fiscal year by July 1 of each fiscal year.  VOA-MN shall use 

submitted budget and cash flow statements, along with any other relevant information, to determine if the 

charter school has a realistic balanced budget plan for the current year.  VOA-MN shall use the financial 

statements presented in the charter school’s annual financial audit, along with any other relevant 

information, to determine if the charter school maintained a balanced budget during the prior-

year.  Schools are expected to have audits that are free of all findings.      

  

The VOA-MN Charter School Authorizing Program publishes annually a School 

Financial Oversight Report on their network of authorized charter schools.  The parties 

acknowledge that the Minnesota Charter Schools Law requires a charter school to meet 

generally accepted standards of fiscal management.  This requirement has two   underlying 

purposes: to monitor the financial health of the school and compliance with state and federal 

laws, including proper use of public funds.   The report will contain an evaluation of school 

performance meeting the VOA-MN financial standards.   

  

The VOA-MN determined school financial standards contained below are uniform for all 

VOA-MN charter schools.  The standards are contained in VOA-MN 

Charter Contract Addendum B (School Accountability and Authorizer Oversight System) 

and serve as the basis for both annual authorizer monitoring of school financial health 

and contract renewal determinations.   The authorizer will monitor school performance 

meeting these standards on an ongoing basis and the standards shall will be evaluated in the 

annual VOA-MN Network Finance Report.  The standards also serve as the criteria 
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for contract renewal determinations.  The authorizer reserves the right to have flexibility to 

reasonably amend these standards /expectations as needed (example: fund balance standard 

may be negotiated based on school length of operation or size).  One sample rating scale is 

imbedded below to provide the reader with context.  

  
 

VOA-MN’s school financial standards/expectations include the following (authorizer 

reserves the right to amend standards or scale as needed/warranted):  

 
Finance Standard 1: The school maintains a balanced budget. Data Source: Original and revised budgets, 

annual financial audit report, monthly income statements. 

0 = deficit position       

1=NA 

2 = surplus position 

 

Finance Standard 2: The school is compliant with state and federal financial reporting deadlines 

and laws, including the proper use of public funds. Data Source: MDE reports including: 

Preliminary UFARS data, Student ADM, Final UFARS data. 

0 = missed > 1 time 

1 = missed 1 time 

2 = never missed 
 

Finance Standard 3: The school’s financial audit is submitted to the Minnesota Department of 

Education, Office of the State Auditor and the authorizer by December 31.  Data Source: Email 

from the school with attached MDE documentation. 

0 = not submitted 

 1 = n/a 

 2 = submitted 

 

Finance Standard 4: Schools are expected to have audits that are free of all findings.   Data 

Source: The school’s financial audit report. 

 0 = 1 or more “material weakness” or legal compliance finding (s) 

 1 = 1 or more “significant deficiency” finding(s) 

 2 = no findings 

 

Finance Standard 5: The school is current on all financial obligations, including, but not limited 

to: pension payments, payroll taxes, insurance coverage and loan payments.  Data Source: 

Monthly check registers, cash flow projections, board meeting agenda’s and minutes. 

 0 = late > 3 times                   

 1 = late 1-2 times 

 2 = never late 
 

Finance Standard 6: The School provides VOA-MN and school board members with monthly 

financials. June financial reports may be delayed until year-end journal entries are completed. 

Packets include at least the following: 1) detailed income/expense report, 2) cash flow 

projection, 3) check register, and 4) current enrollment (Average Daily Membership). The board 

should review and approve the financials at each board meeting.  Data Source: Board packets 
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0 = missed > 2 times  

           1 = missed 1-2 times 

2 = never missed 

 

Finance Standard 7: The School develops and maintains a targeted General Fund balance 

determined by the school board.  For the finance report, VOA-MN also determines a standard for 

fund balance annually based on items such as school funding trends and funding hold-backs.  

Data Source: The school’s General Fund balance policy, monthly financial reports, board 

meeting agenda’s and minutes. 

0 = < 15%              

1 = 15-20%      

2 = 20% or > 

 

Finance Standard 8: The school board has a finance committee that meets regularly to review 

financial reports.  Data Source: Board meeting packets, agendas, and minutes. 

0 = 0-4 meetings/year                   

1 = 5-9 meetings/year 

2 = 8-12 meetings/year 
 

Finance Standard 9: All finance committee members exhibit working knowledge of financial 

oversight.  Data Source: School board member’s queries, board meeting agendas and minutes. 

0 = some committee members have not received formal/informal training during the 

year relating to their roles and responsibilities on the finance committee    

1= NA 

2 = all committee members have received formal/informal training during the year 

relating to their roles and responsibilities on the finance committee 

 

Finance Standard 10: The school is not in Statutory Operating Debt (SOD).  Data Source: 

School’s budget, board meeting agendas and minutes, financial audit. 

0 = in SOD 

1 = n/a 

2 = not in SOD 

 

Governance - Is the organization effective and well run?  

 

Effective board governance is essential to the successful start-up and operation of a public 

charter school.  The diversity of charter school board memberships – teachers, parents, 

community leaders, and volunteers – heightens the importance of consistent expectations and 

development activities.    

  

The authorizer regularly monitors the performance quality of the school board based on 

authorizer observations; interviews with the director, board and faculty; and the review of 

school policies, reports and board meeting minutes.  A school must have a governance model 

that provides quality oversight by ensuring that there are checks and balances between the 

board and the school administrators.    

  

A school board is responsible for developing, implementing, and assessing policy; defining 

sound employee relations; conducting open meetings; recognizing and conforming to the 
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legal mandates imposed by state and federal laws; and governing within the limits of a 

delegation of state authority – as a nonprofit and public-school board.  Additionally, the 

board has an obligation to assess its successes and failures; inform the public of all 

deliberations and decisions; promote accountability; enhance public understanding of its 

mission; conform to standards of ethical behavior; provide a framework for setting goals; and 

develop strategic plans for the accomplishment of those goals.  

  

The VOA-MN Charter School Authorizing Program publishes annually a School Board 

Governance Report on their network of authorized charter schools.  The purpose of this 

report is to be a single annual source on the board operations and compliance of the eighteen 

VOA-MN- authorized charter schools.  Authorizer VOA-MN also observes a minimum 

of two school board meetings annually.    

  

The VOA-MN determined school board governance standards contained below are uniform for 

all VOA-MN charter schools.  The standards are contained in VOA-MN Charter 

Contract Addendum B (School Accountability and Authorizer Oversight System) and serve as 

the basis for both annual authorizer monitoring of school board performance 

and contract renewal determinations.   The authorizer will monitor school performance meeting 

these standards on an ongoing basis and the standards shall will be evaluated in the annual VOA-

MN Network Governance Report.  The standards also serve as the criteria for contract renewal 

determinations.  The authorizer reserves the right to have flexibility to reasonably amend these 

standards /expectations as needed (example: based on length the school has been in 

operation).  One sample rating scale is imbedded below to provide the reader with context.  

   

VOA-MN’s school board governance standards/expectations include the following (authorizer 

reserves the right to amend standards or scale as needed / warranted):  

  

Board Structure and Development  

  

Governance Standard 1: The Board of Directors met its governance model requirements laid out 

in its bylaws and membership requirements as required by Minnesota Statute*.  

0 = Board structure does not meet bylaws and/or state statute; 

1 = board did not meet requirements for the entire fiscal year; 

 = board structure meets bylaws and state statute. 
 

Governance Standard 2: The Board of Directors has the necessary knowledge to carry out the 

responsibilities contained in Minn Stat 124E.07, Subd. 6. (Duties), including knowledge in 

finance/budget, policy/legal, personnel/employment, and education. 

0 = The board does not have a plan to ensure board members have the necessary knowledge; 

1 = the board has a partial plan to ensure members have the necessary knowledge in the areas of 

finance/budget, policy/legal, personnel/employment, and education; 

2 = The board has a thorough plan to ensure members have the necessary knowledge in the areas 

of finance/budget, policy/legal, personnel/employment, and education. 

 

Governance Standard 3: The board adheres to an orientation process for bringing on new 

members. 

0 = The board does not have a membership orientation process for new board members; 
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1 = the school board has a process for the orientation of new board members, but it is not 

consistently followed; 

2= School board adheres to a thorough process for the orientation of new board members. 

 

Governance Standard 4: The Board of Directors complies with initial and ongoing training 

requirements set forth in Minn. Stat 124E.07, Subd 7 (Training): governance, financial, and 

employment policies and practices. 

0 = more than one board member did not fully comply with Minnesota law regarding 

board training requirements; 

1 = one board member did not fully comply with Minnesota law regarding board training 

requirements and was removed; 

2= all board members comply with Minnesota law regarding board training requirements 

 

Governance Standard 5: The Board of Directors completes a self-evaluation each year. 

0 = board does not self-evaluation 

1 = board competes informal self-evaluations during one or more board meeting(s)  

2 = board completes a formal self-evaluation each year 

 

Governance Standard 6: The Board of Directors will comply with MN Open Meeting Law, 

Chapter 13D, and maintains a quorum for all board meetings. 

0 = The board has 2 or more infractions of MN Open Meeting Law; 

1 = the board has 1 infraction of MN Open Meeting Law;  

2 = the board has no infractions of MN Open Meeting Law. 

 

Governance Standard 7: The board regularly reviews, updates, and approves its bylaws. The 

bylaws are consistent with state law. 

0 = Bylaws are inconsistent with state statute; 

1 = bylaws are consistent with state statute but have not been reviewed regularly; 

2 = bylaws are consistent with state law and the board reviews them regularly. 

 

Governance Standard 8: The Board of Directors adheres to board member election requirements 

set forth by state statute*. 

0 = Election requirements were not met; 

1= NA 

2 = all requirements were met. 

 

Governance Standard 9: The Board conducts an annual evaluation (including all aspects of the 

position description) of the performance of the school leader through a defined annual evaluation 

process. 

0 = The board did not complete an annual evaluation of the school leader; 

1 = the board completed an evaluation of the school leader but not on all aspects of the 

job description; 

2 = the board completed a formal evaluation of the school leader including all aspects of 

the job description. 
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Governance Standard 10: The Board has a board-approved professional development plan for the 

school director (if applicable as required by Minn. Stat. 124E.12, Subd. 2*). 

0 = A professional development plans for the non-licensed individual(s) was not 

documented in the school’s annual report; 

1=NA 

2 = a professional development plan for the non-licensed individual(s) was documented 

in the school’s annual report or the school’s director holds an administrative license.  

 

Governance Standard 11: The Board of Directors monitors the organization's adherence to 

school board policies. 

0 = meeting minutes include no evidence of the board monitoring the organization's 

adherence to school board policies; 

1 = meeting minutes includes one or two examples of the board monitoring the 

organization's adherence to school board policies; 

2 = meeting minutes include three or more examples of the board monitoring the 

organization's adherence to school board policies. 

 

Governance Standard 12: The Board of Directors complies with Federal data practices law and 

the Minnesota Data Practices Act (Minn. Stat. Chapter 13)*. 

0 = Data practice policies are not fully in place; 

1 = Data practice policies are in place in accordance with state statute but staff were not 

trained in Data Practices; 

2 = Data practice policies are in place in accordance with state statute and staff are 

appropriately trained in Data Practices. 

 

Governance Standard 13: The Board of Directors provides ongoing oversight of school academic 

performance. 

0 = less than half of the board meeting minutes or less include evidence of oversight of 

school academic performance; 

1 = at least half of the board meeting minutes include evidence of oversight of school 

academic performance; 

2 = meeting minutes include evidence of regular oversight of school academic 

performance. 

 

Governance Standard 14: The school maintains a high level of parent, teacher and student 

satisfaction rates based on school conducted surveys and student/faculty retention rates. 

0 = Less than two of three criteria are met: high levels of satisfaction of parent 

satisfaction is based on survey results of over 80%; high levels of student satisfaction 

based on achieving over 80% retention rates; and high levels of teacher satisfaction based 

on achieving over 80% staff retention rates; 

1 = Two of three criteria are met: high levels of satisfaction of parent satisfaction is based 

on survey results of over 80%; high levels of student satisfaction based on achieving over 

80% retention rates; and high levels of teacher satisfaction based on achieving over 80% 

staff retention rates; 

2 = All of the following criteria are met: high levels of satisfaction of parent satisfaction 

is based on survey results of over 80%; high levels of student satisfaction based on 
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achieving over 80% retention rates; and high levels of teacher satisfaction based on 

achieving over 80% staff retention rates.  

 

Governance Standard 15: Board documents are distributed to all board members at least 3 days 

prior to a board meeting. 

0 = Board documents were not distributed to all board members three or more times; 

1 = board documents were not distributed to all board members one or two times; 

2 = board documents were distributed to all board members at least 3 days prior to each 

board meeting. 

 

Governance Standard 16: The Board of Directors maintains a Board Documents Binder which 

includes meeting minutes, bylaws and articles of incorporation and financial statements; and 

statutory requirements for posting board related information on the school’s website*. 

0 = information is incomplete in the binder or on the school's website;  

1 = complete information is available both in a binder and on the school's website; but 

there are 1-2 incidents of minutes not being posted after board approval;  

2 = a complete Board Documents Binder is kept includes meeting minutes, bylaws and 

articles of incorporation and financial statements; and the school’s website includes the 

statutory requirements for posting board-related information. 

 

Governance Standard 17: The board has a policy review calendar and reviews and updates its 

policies as needed or required by state law. 

0 = Board does not have a calendar/plan for policy review and/or reviews policies at half 

or fewer of the regular meetings; 

1 = the board has a policy review calendar/plan and reviews policies at half or fewer of 

the regular board meetings; 

2 = the board has a thorough policy review calendar/plan and review policies as a regular 

component of regular board meetings. 

  

Management & Operations - Effective day to day operations of a charter school support the 

Learning Program.  A well-run school provides an environment in which staff and students can 

perform at the highest possible level and more effectively reach the school’s goals.  Management 

and operations of the school will be monitored and reported by the authorizer using the Formal 

Site Visit Rubric.  The standards also serve as the criteria for contract renewal 

determinations.  The authorizer reserves the right to have flexibility to reasonably amend these 

standards /expectations as needed (example: based on cell size being to small).  One sample 

rating scale is imbedded below to provide the reader with context.  

  

Authorizer standards / expectations for school management and operations include:  

  

School Mission, Vision, and Purpose   

  

M/O Standard 1: Mission and vision are central to the school’s identity and inform all decision-

making processes.  The school’s learning program exemplifies the mission and vision of the 

school.  (Data source: annual school site visits, annual submission calendar document review, 

discussions with school leadership) Scale: 
0 = Mission and vision are not used to guide school’s decision-making. 
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1 = Mission and vision are displayed in the facility, on website and in annual report, but evidence 

that they guide decision-making and programming are missing. 

2 = Mission and vision are central to the school’s identity and inform all decision-making 

processes.  The school’s learning program exemplifies the mission and vision of the school. 
 

 

M/O Standard 2: The school has a plan for Service Learning that connects classroom learning 

with real life lessons that come through service. (Data source: annual school site visits, annual 

submission calendar, document review, discussions with school leadership) Scale: 
0 = The school does not have a plan for service learning.  School does not engage in service. 

1 = The school has a service-learning plan, but without evidence of a connection between the plan 

and service activities. 

2 = The school has a plan for Service Learning that connects classroom learning with real life 

lessons that come through service. 
 

School Culture & Learning Environment  

  

M/O Standard 3: The school maintains a safe and healthy environment per state and federal 

guides and board policy.  (e.g., facility /ADA, building inspections, school liability insurance, 

student medical / health matters, school drills).  (Data source: annual school site visits, annual 

submission calendar, document review, discussions with school leadership) Scale: 
0 = The school could not provide evidence of compliance with health and safety requirements for 

public schools. 

1 = The school is making progress approaching standard. 

2 = The school can provide evidence that it complies with health and safety requirements for 

public schools. 

  

M/O Standard 4: Evidence suggests that the school engages parents and students in ways that 

build positive relationships and engages them as partners in their child’s learning (Data source: 

annual school site visits, annual submission calendar document review, discussions with school 

leadership) Scale: 
0 = The school could not provide evidence that it has a plan or activities to engage parents and 

students in ways that build positive relationships and engages them as partners in their child’s 

learning. 

1 = The school is making progress approaching standard. 

2 = The school provides ample evidence that the organization engages parents and students in 

ways that build positive relationships and engages them as partners in their child’s learning. 
 

M/O Standard 5: Evidence suggests that the school-teachers are covering the scope and sequence 

of the state academic standards and engaging in data-driven decision-making. (Data source: 

annual school site visits, annual submission calendar document review, discussions with school 

leadership) Scale: 

0= The school does not have a system established to ensure that school-teachers 

are covering the scope and sequence of the state academic standards &/or does not 

engage in data-driven decision-making.   

1= The school leadership provided some examples of how he/she provides oversight 

that school-teachers are covering the scope and sequence of the state academic standards, 

but systemic plan for monitoring progress and data-driven decision-making was lacking.  
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2= Evidence suggests that the school has established a uniform system to ensure that 

the school-teachers are covering the scope and sequence of the state academic standards 

and monitoring student progress toward comprehension.  

  

Documents and Processes  

  

M/O Standard 6: The school employs highly qualified, appropriately licensed teachers. (Data 

source: annual site visits, annual submission calendar document review, discussions with school 

leadership). Scale: 

0= The school has had multiple license infractions over the contract term.  

1= The school has had two or fewer teacher license infractions and they were swiftly 

resolved.  Evidence suggests that the school has systems to recruit quality licensed 

teachers.   

2= The school provides evidence of exemplary hiring processes that ensure teachers are 

properly credentialed.  There have been no license infractions over the contract term.     

  

M/O Standard 7: Criminal background checks are conducted on all persons per the board policy 

and Minn. Stat. 123B.03, Subd.1. (Data source: annual site visits, annual submission calendar 

document review, discussions with school leadership) Scale: 
0 = The school could not provide evidence that it adheres to statute and policy pertaining to 

conducting criminal background checks on employees and school volunteers. 

1 = The school could not provide evidence that it adheres to statute and policy pertaining to 

conducting criminal background checks on employees, but not on school volunteers. 

2 = The school provided evidence that it adheres to statute and policy pertaining to conducting 

criminal background checks on employees and school volunteers. 

  

M/O Standard 8: The school meets / maintains its enrollment goals. (Data source: annual site 

visits, annual submission calendar document review, discussions with school leadership) Scale: 
0 = The school is not meeting its student enrollment goals. 

1 = NA 

2 = The school could provide evidence that it is meeting its annual student enrollment goals. 
 

M/O Standard 9: The school institutes a fair and open student admission process that complies 

with Minnesota law. (Data source: annual site visits, annual submission calendar document 

review, discussions with school leadership) Scale: 
0 = The school could not provide evidence of adherence with state laws and guidelines pertaining 

to student admission. 

1 = The school provides evidence of adherence with state laws and guidelines pertaining to 

student admission.  The school has been the subject of state investigation with findings. 

2 = The school provides evidence of adherence with state laws and guidelines pertaining to 

student admission. 
 

M/O Standard 10: The school’s employment process complies with state and federal law. (Data 

source: annual site visits, annual submission calendar document review, discussions with school 

leadership) Scale: 
0 = The school could not provide evidence that its employment process complies with state and 

federal law. 

 1 = The school is making progress meeting standard. 
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2 = The school provides evidence that its employment process complies with state and federal 

law. 
 

M/O Standard 11: The school has defined job descriptions and defined evaluation process for all 

personnel.  (Data source: annual site visits, annual submission calendar document review, 

discussions with school leadership) Scale: 
0 = The school could not provide evidence of job descriptions for all employee positions and 

aligned to an evaluation process. 

1 = The school could provide evidence of job descriptions for most employee positions but did 

not have a defined evaluation process. 

2 = The school could provide evidence of job descriptions for all employee positions and aligned 

to an evaluation process. 
  

Special Education - Services to Students with a Disability  

  

M/O Standard 12: The school complies with IDEA, special education laws and school’s TSES 

plan, including “Child Find.”  Applicable training is provided to faculty annually. (Data source: 

annual site visits, annual submission calendar document review, discussions with school 

leadership, MDE communications) Scale: 
0 = The school could not provide evidence of compliance with IDEA, special education laws and 

school’s TSES plan, including “Child Find.”   

1 = The school could provide evidence of compliance with IDEA, special education laws and 

school’s TSES plan, including “Child Find.”  However, the school has been the subject of MDE 

complaint investigation with findings. 

2 = The school could provide evidence of compliance with IDEA, special education laws and 

school’s TSES plan, including “Child Find.”   
  

M/O Standard 13: The school provides professional development annually to faculty on special 

education to ensure school compliance with Child Find and other special education laws. (Data 

source: annual site visits, annual submission calendar document review, discussions with school 

leadership) Scale: 
0 = The school could not provide evidence of training to faculty on special education. 

1 = NA 

2 = The school could provide evidence that it provides training to faculty at least annually. 

 

M/O Standard 14: The school is not subject to special education investigations by MDE and is 

not in Corrective Action. (Data source: annual site visits, annual submission calendar document 

review, discussions with school leadership, MDE communications) Scale: 

0 = The school has been the subject of MDE investigations with findings.  Findings have not been 

resolved. 

1 = The school has been the subject of MDE investigations with findings.  Progress has been 

observed to resolve findings. 

2 = The school is not subject to special education investigations by MDE and is not in corrective 

action or is adhering to their plan to resolve concerns. 
 

M/O Standard 15: The school is compliant with laws pertaining to special education directors 

and Advisor Council (SEAC). (Data source: annual site visits, annual submission calendar 

document review, discussions with school leadership) Scale: 
0 = The school could not provide evidence that it is compliant with laws pertaining to special 

education directors and Advisor Council (SEAC). 
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1 = The school contracts with a special education director but could not provide evidence that it 

has a SEAC that meets at least annually. 

2 = The school could provide evidence that it is compliant with laws pertaining to special 

education directors and Advisor Council (SEAC). 

  

Legal and Contractual Compliance - Charter schools are required to follow many state and 

federal laws pertaining to all public schools and are expected to uphold all provisions of the 

charter school contract.  VOA-MN expects compliance with legal and contractual 

obligations.  Each VOA-MN authorized charter school shall maintain a Compliance Binder on 

site that includes VOA-MN defined evidence of compliance with state and federal statutes 

organized in the manner prescribed by VOA-MN.  Additionally, VOA-MN authorized charter 

schools shall submit information to the authorizer in accordance with the VOA-MN prescribed 

Annual Submission Calendar.  Management and operations of the school will be monitored by 

the authorizer and reported in the Formal Site Visit Report and additionally as needed.   This 

section is not scored individually.  The compliance binder and submission calendar are systems 

for ongoing monitoring of school performance and compliance and compliance requirements are 

imbedded in previous sections.  

  

ONGOING AUTHORIZER SCHOOL MONITORING  

  

SITE VISITS  

One of the most important ways VOA-MN gathers information about the schools it authorizes is 

through on-site visits. Site visits allow the authorizer to observe the school and engage in 

discussions with school management. VOA-MN conducts two different types of site visits: 

Formal and Informal.   

  

 Formal Site Visit- Formal Site Visits are typically conducted once per year by a member 

of the VOA-MN Authorizing Program Leadership Team who interviews key stakeholders 

and conducts observations. Written feedback is provided to the Board of Directors and school 

leadership guided by the Site Visit Rubric.  VOA-MN staff will provide formal written 

feedback summarizing observations.  The feedback will identify areas of strength and areas 

that require improvement.  If a more serious issue arises from a site visit, VOA-MN may 

implement an intervention based upon the “Range of Interventions” table.    

  

 Informal Site Visit- VOA-MN may conduct informal site visits at any time to fulfill its 

duties as an authorizer. Reasons for informal site visits may include: investigation of a 

complaint, determination of readiness to open, follow up on implementation of improvement 

plans, or documentation of best practices. These visits are typically less formal and may be 

without notice.   

  

BOARD MEETINGS  

Another important component of VOA-MN authorizer oversight is board meeting observations 

conducted at least twice per year and more often for schools within their first two years after 

initial charter approval. Authorizer VOA-MN uses the Board Meeting Observation Rubric and 

provides timely feedback to the school boards.  VOA-MN also closely monitors the monthly 

board meeting minutes and financials of each authorized school and provides feedback to the 

school as needed.  
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SCHOOL PUBLISHED ANNUAL REPORTS  

The Charter School Law (Minn. Stat. 124E.16) includes requirements for a charter school 

annual.  Additionally, VOA-MN requires that annual reports include specific elements defined 

by VOA-MN annually.  VOA-MN required elements include how the school is performing based 

on the three essential questions: Is the student learning program a success? Does the school 

exhibit strong financial health? Is the organization effective and well-run? The final draft be 

board approved and posted to the school’s official website.  The VOA-MN Annual Report 

criteria may contain the World’s Best Workforce Report.  

  

AUTHORIZER PUBLISHED SCHOOL PERFORMANCE REPORTS   

In addition to the Formal Site Visit Report that each school is provided, VOA-MN will also 

annually publish three VOA-MN Charter School Network Reports:  Academic Performance, 

Board Governance, and Financial Management.  The cumulative purpose of these reports is to 

assess the ongoing performance of VOA-MN authorized schools regarding academic success, 

financial sustainability, and organizational effectiveness.    

  

The combination of school performance based on the three VOA-MN Annual School 

Performance Reports, annual Formal Site Visit Reports, informal site visit observations, 

authorizer observations of board meetings, and ongoing monitoring of school reporting and 

compliance provides an accountable oversight mechanism for the authorizer, schools, and other 

organizations.  This collective body of evidence will also form the basis for contract renewal 

decisions.  
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RANGE OF POSSIBLE INTERVENTIONS – CONTRACT B. II.  
If VOA-MN has a concern about the School, or if the School fails to make adequate progress towards achieving 

authorizer contractual standards/expectations for school performance, or to comply with Applicable Law, or other requirements 

of this contract, VOA-MN shall determine the appropriate intervention. The interventions below need not be implemented 

sequentially, and VOA-MN will implement these as it sees fit and at its sole discretion.  

Status  Triggered By  May Result In  

  

INTERVENTION 

LEVEL ONE  

  

Notice of Concern   

  

  

Signs of weak performance identified through 

routine monitoring; through implementation, 

compliance, or performance reviews; or by 

other means.  

  

Lack of progress towards meeting contractual 

performance standards / expectations.  

  

Failure to submit required documents on a 

timely basis.  

  

Failure to comply with applicable law or the 

conditions of the charter contract.  

  

Signs of poor financial health or management.  

Letter from the Authorizer to the charter school’s Board 

of Directors detailing areas of concern.  

  

Authorizer recommendation that the school board 

institute an oversight plan for performance 

improvement in the areas where standards were not 

met.  

INTERVENTION 

LEVEL TWO  

  

Notice of Deficiency  

Signs of further weakening performance 

identified through routine monitoring; through 

implementation, compliance, or performance 

reviews; or by other means.  

  

Failure to meet multiple contractual 

performance standards/expectations; or 

repeated failure to meet a single performance 

standard/expectation.  

  

Significant failure to comply with applicable 

law or the conditions of the charter contract.  

  

Continued evidence of poor financial health or 

management.  

Letter from Authorizer to charter school Board of 

Directors detailing areas of deficiency and action 

required to address the deficiency.  

  

and  

  

Authorizer may require charter school Board of 

Directors to approve a remediation plan containing 

specific improvement objectives, technical assistance 

requirements, and schedule for remedial actions to be 

approved by the Authorizer.  

INTERVENTION 

LEVEL THREE  

  

Probationary Status  

Continued failure to meet contractual 

performance standards/expectations or failure 

to meet objectives of a remediation plan.  

  

Continued failure to comply with the 

applicable law or the conditions of the charter 

contract.  

  

Severe concerns regarding the school’s 

financial viability.  

Letter from the Authorizer to charter school Board of 

Directors detailing reasons for probationary status and 

action required to address concerns.  

  

Remediation plan imposed by the Authorizer.   

  

and/or  

  

Authorizer may appoint staff or a consultant to 

specifically monitor implementation of the remediation 

plan  

INTERVENTION 

LEVEL FOUR  

  

Charter Review  

Failure to address the terms of 

Probationary Status.    

  

Extended pattern of failure to 

meet contractual performance standards/ 

Recommendation to revoke, not to revoke, or to impose 

lesser sanctions.  

  

and/or  
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expectations and/or to comply with 

applicable law or the conditions of the 

charter contract.  
  

Severe and persistent concerns regarding the 

school’s financial viability.  

Decision to commence or not to commence revocation 

proceedings made by VOA-MN.  

INTEVENTION 

LEVEL FIVE  

  

Charter Revocation  

Charter Review results in recommendation to 

revoke.  

Commencement of charter revocation proceedings 

consistent with Minnesota Stat. 124E and the terms of 

the charter contract.  
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Appendix B 

 

NON-PROFIT STATUS 
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Appendix C 

 

ORGANIZATIONAL FLOW CHART 
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Appendix D 

 

FY22 FINANCIAL STATEMENTS 

(Preliminary – Unaudited) 

 

(FY22 Financial Statements begin on next page) 
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Appendix E 

FY21- AUDIT FINDINGS AND CONTROLS 
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Appendix F 

FINANCIAL POLICIES AND CONTROLS 

 

(Financial Policy begins on next page) 



Page 108 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 

 



Page 109 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 110 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 111 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 112 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 113 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 114 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 115 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 



Page 116 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 

 
 



Page 117 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 

Appendix G 

BOARD TRAINING VERIFICATION 

 

Member Name Type of Activity Date Facilitator 

Dave Lucas Finance Matters October 29, 2016 Nick Taintor, BKDA 

Spectrum High School 

Dave Lucas Employment Matters October 29, 2016 James Martin, Attorney 

Spectrum High School 

Dave Lucas Board Governance October 29, 2016 James Martin, Attorney 

Spectrum High School 

Tom Sagstetter Finance Matters October 29, 2016 Nick Taintor, BKDA 

Spectrum High School 

Tom Sagstetter Employment Matters October 29, 2016 James Martin, Attorney 

Spectrum High School 

Tom Sagstetter Board Governance October 29, 2016 James Martin, Attorney 

Spectrum High School 

Joseph Thomas Finance Matters October 12. 2021 Minnesota Association 

of Charter Schools 

Joseph Thomas Board Governance December 20, 2021 Minnesota Association 

of Charter Schools 

Tony Brunt Finance Matters October 3, 2015 Nick Taintor, BKDA 

Spectrum High School 

Tony Brunt Employment Matters October 3, 2015 Ellen McVeigh, 

Attorney 

Spectrum High School 

Tony Brunt Board Governance October 3, 2015 Ellen McVeight, 

Attorney 

Spectrum High School 

Nancy Moe 

 

Finance Matters July 14, 2020 MN School Boards 

Assoc. 

Nancy Moe 

 

Employment Matters July 21, 2020 MN School Boards 

Assoc. 

Nancy Moe 

 

Board Governance July 28, 2020 MN School Boards 

Assoc. 

Keve Israelson Finance Matters November 22, 2021 Minnesota Association 

of Charter School 

Cory Taylor 

 

Finance Matters February 28, 2022 Minnesota Association 

of Charter Schools 
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Appendix H 

ON-GOING BOARD TRAINING 

Member Name Type of Activity Date Facilitator 

Dave Lucas MCA Data Analysis 

 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

Data Practices 

October 28, 2021 

 

 

 

October 28, 2021 

 

 

 

September 23, 2021 

Greg Heinecke,  

Mark Leland, and Jill 

Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

 

Dan DeBruyn 

Spectrum High School 

Tom Sagstetter MCA Data Analysis 

 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

Data Practices 

October 28, 2021 

 

 

 

October 28, 2021 

 

 

 

September 23, 2021 

Greg Heinecke,  

Mark Leland, and Jill 

Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

 

Dan DeBruyn 

Spectrum High School 

Joseph Thomas MCA Data Analysis 

 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

Data Practices 

October 28, 2021 

 

 

 

October 28, 2021 

 

 

 

September 23, 2021 

Greg Heinecke,  

Mark Leland, and Jill 

Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

 

Dan DeBruyn 

Spectrum High School 

Keve Israelson MCA Data Analysis 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

Data Practices 

October 28, 2021 

 

 

October 28, 2021 

 

 

 

September 23, 2021 

Greg Heinecke, Mark 

Leland, and Jill Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

 

Dan DeBruyn 

Spectrum High School 

Tony Brunt MCA Data Analysis 

 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

October 28, 2021 

 

 

 

October 28, 2021 

 

 

 

Greg Heinecke,  

Mark Leland, and Jill 

Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

 



Page 119 
FY22 Spectrum Middle and High School Annual and World’s Best Workforce Annual Report 

Board Approved: December 15, 2022 

Data Practices September 23, 2021 Dan DeBruyn 

Spectrum High School 

Nancy Moe MCA Data Analysis 

 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

Data Practices 

October 28, 2021 

 

 

 

October 28, 2021 

 

 

 

September 23, 2021 

Greg Heinecke, 

Mark Leland, and Jill 

Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

 

Dan DeBruyn 

Spectrum High School 

Cory Taylor MCA Data Analysis 

 

 

 

Charter School 

Funding/FY20 Audit 

Review 

 

Data Practices 

October 28, 2021 

 

 

 

October 28, 2021 

 

 

 

September 23, 2021 

Greg Heinecke, 

Mark Leland, and Jill 

Johnson 

 

Michelle Hoffman, CPA 

of CliftonLarsonAllen 

LLP 

Dan DeBruyn 

Spectrum High School 
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Appendix I 

ON-GOING MANAGEMENT TRAINING 

 

Name Type of Activity Date Facilitator 

Dan DeBruyn COVID Protocol; New 

Strategic Plan (Mission, 

Vision, Belief Statement); 

Instructional Planning-

Student Profile; Tech 

Training; and Q-Comp 

 

Instructional Planning; 

Mental Health Training 

 

 

“Finding your Purpose” 

Retreat 

 

“Managing Trauma” 

 

Curriculum 

Development/Grade Level 

Meetings 

 

Planning Course Standards 

– Un-packing each standard 

and determining rigor 

 

Suicide Prevention 

 

 

English Language 

Needs/English Language 

Learners 

 

Scientifically Based 

Reading Instruction 

 

Curriculum 

Development/Instructional 

Planning 

 

Curriculum Development, 

SAT, College and Career 

Readiness Alignment 

 

Music and Mindfulness 

Training 

 

August 23, 

2021 

 

 

 

 

 

August 24, 

2021 

 

 

August 24, 

2021 

 

September 27, 

2021 

 

 

 

 

October 25, 

2021 

 

 

December 21, 

2001 

 

January 13, 

2022 

 

 

February 22, 

2022 

 

February 28, 

2022 

 

 

March 28, 2022 

 

 

 

April 4, 2022 

 

 

 

 

Dan DeBruyn; Jill 

Johnson; Julie 

Johnson; and Rachel 

Cappola 

 

 

 

Jill Johnson, Stephanie 

Kobes, Blake Mayes, 

Sadie Snodgrass 

 

Youth Frontiers 

 

 

Jamie Molesley 

 

Jill Johnson 

 

 

 

Jill Johnson 

 

 

 

Blake Mayes and 

Stephanie Kobes 

 

Deb Hyk 

 

 

 

Jill Johnson 

 

 

Jill Johnson 

 

 

 

Jill Johnson, Mark 

Leland, Greg 

Heinecke 

 

Laura Johnson 
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Creating Student 

Mindfulness in the 

Classroom 

 

Re-Learn, Re-Do, Re-Test 

Training 

 

VOA Charter School 

Conference 

 

National Charter School 

Convention 

April 7, 2022 

 

 

 

April 11, 2022 

 

 

June 13-16. 

2022 

 

June 19-22, 

2022 

Nicole Beehler 

 

 

 

Sheri Pickar 

 

 

VOA 

 

 

Washington, DC 

Mark Leland COVID Protocol; New 

Strategic Plan (Mission, 

Vision, Belief Statement); 

Instructional Planning-

Student Profile; Tech 

Training; and Q-Comp 

 

Instructional Planning; 

Mental Health Training 

 

 

“Finding your Purpose” 

Retreat 

 

“Managing Trauma” 

 

Curriculum 

Development/Grade Level 

Meetings 

 

Planning Course Standards 

– Un-packing each standard 

and determining rigor 

 

Suicide Prevention 

 

 

English Language 

Needs/English Language 

Learners 

 

Scientifically Based 

Reading Instruction 

 

Curriculum 

Development/Instructional 

Planning 

 

August 23, 

2021 

 

 

 

 

 

August 24, 

2021 

 

 

August 24, 

2021 

 

September 27, 

2021 

 

 

 

 

October 25, 

2021 

 

 

December 21, 

2001 

 

January 13, 

2022 

 

 

February 22, 

2022 

 

February 28, 

2022 

 

 

 

Dan DeBruyn; Jill 

Johnson; Julie 

Johnson; and Rachel 

Cappola 

 

 

 

Jill Johnson, Stephanie 

Kobes, Blake Mayes, 

Sadie Snodgrass 

 

Youth Frontiers 

 

 

Jamie Molesley 

 

Jill Johnson 

 

 

 

Jill Johnson 

 

 

 

Blake Mayes and 

Stephanie Kobes 

 

Deb Hyk 

 

 

 

Jill Johnson 

 

 

Jill Johnson 
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Curriculum Development, 

SAT, College and Career 

Readiness Alignment 

 

Music and Mindfulness 

Training 

 

Creating Student 

Mindfulness in the 

Classroom 

 

Re-Learn, Re-Do, Re-Test 

Training 

March 28, 2022 

 

 

 

April 4, 2022 

 

 

 

 

April 7, 2022 

 

 

April 11, 2022 

Jill Johnson, Mark 

Leland, Greg 

Heinecke 

 

Laura Johnson 

 

 

 

 

Nicole Beehler 

 

Sheri Pickar 

Greg Heinecke COVID Protocol; New 

Strategic Plan (Mission, 

Vision, Belief Statement); 

Instructional Planning-

Student Profile; Tech 

Training; and Q-Comp 

 

Instructional Planning; 

Mental Health Training 

 

 

“Finding your Purpose” 

Retreat 

 

“Managing Trauma” 

 

Curriculum 

Development/Grade Level 

Meetings 

 

Planning Course Standards 

– Un-packing each standard 

and determining rigor 

 

Suicide Prevention 

 

 

English Language 

Needs/English Language 

Learners 

 

Scientifically Based 

Reading Instruction 

 

Curriculum 

Development/Instructional 

Planning 

 

August 23, 

2021 

 

 

 

 

 

August 24, 

2021 

 

 

August 24, 

2021 

 

September 27, 

2021 

 

 

 

 

October 25, 

2021 

 

 

December 21, 

2001 

 

January 13, 

2022 

 

 

February 22, 

2022 

 

February 28, 

2022 

 

 

Dan DeBruyn; Jill 

Johnson; Julie 

Johnson; and Rachel 

Cappola 

 

 

 

Jill Johnson, Stephanie 

Kobes, Blake Mayes, 

Sadie Snodgrass 

 

Youth Frontiers 

 

 

Jamie Molesley 

 

Jill Johnson 

 

 

 

Jill Johnson 

 

 

 

Blake Mayes and 

Stephanie Kobes 

 

Deb Hyk 

 

 

 

Jill Johnson 

 

 

Jill Johnson 
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Curriculum Development, 

SAT, College and Career 

Readiness Alignment 

 

Music and Mindfulness 

Training 

 

Creating Student 

Mindfulness in the 

Classroom 

 

Re-Learn, Re-Do, Re-Test 

Training 

March 28, 2022 

 

 

 

April 4, 2022 

 

 

 

 

April 7, 2022 

 

April 11, 2022 

 

Jill Johnson, Mark 

Leland, Greg 

Heinecke 

 

Laura Johnson 

 

 

 

 

Nicole Beehler 

 

Sheri Pickar 
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Appendix K 

STAKEHOLDER FEEDBACK SURVEY 

FY22 Perception Survey of Spectrum Middle School and Spectrum High School 

Parent/Guardian External Stakeholder Feedback Results 
 

Parents/Guardian of student(s) in: 

  Grade 6 – 56 responses 

  Grade 7 – 75 responses 

  Grade 8 – 50 responses 

  Grade 9 – 43 responses 

  Grade 10 – 33 responses 

  Grade 11 – 30 responses 

  Grade 12 – 25 responses 

  TOTAL NUMBER OF PARENT RESPONSES:  277 

 

The questions below were scored Strongly Agree; Agree; Disagree; Strongly Disagree; Don’t 

Know for each. 

 

1. Which of the following influenced your decision to enroll your student(s) at Spectrum? 

(Check all that apply): 

 Small school population – 76.5% 

 Small class sizes – 79.10% 

 High academic standards – 76.20% 

 High behavioral standards – 53.80% 

 Recommendations from other parents – 37.90% 

 College courses offered on campus – 62.50% 

 Fine arts programs – 10.80% 

 Athletic programs – 23.10% 

 Community Service/Service Learning – 24.20% 

 Positive climate and culture – 46.20% 

 Technology integration – 24.60% 

2. Spectrum meets my expectations by providing opportunities that support college 

readiness – 96.40% strongly agree/agree 

3. Spectrum meets my expectations by offering learning opportunities through technology – 

93.20% strongly agree/agree 
4. Spectrum meets my expectations in regards to maintaining high expectations for students 

– 95.30% strongly agree/agree 

5. Spectrum provides information about my child’s progress and grades that is easy to 

access – 88.80% strongly agree/agree 

6. Information about daily school activities is easily accessible (e.g., website, 

announcements, email, social media, etc.) – 89.90% strongly agree/agree 

7. Spectrum provides my student(s) with school counseling services suitable for future 

college and career planning – 88.00% strongly agree/agree 

8. Spectrum provides my student(s) with school counseling services suitable for meeting 

their personal needs – 82.50% strongly agree/agree 
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9. Spectrum meets my expectations regarding maintaining a safe learning environment for 

my student(s) – 94.20% strongly agree/agree 

10. My student receives a quality education at Spectrum – 96.80% strongly agree/agree 

11. Spectrum provides extracurricular opportunities that meet my student’s needs – 84.90% 

strongly agree/agree 
12. Spectrum’s teachers are approachable – 94.70% strongly agree/agree 

13. Spectrum’s teachers are accessible – 89.50% strongly agree/agree 

14. Spectrum’s administration is approachable – 94.10% strongly agree/agree 

15. Spectrum administration is accessible – 92.80% strongly agree/agree 

16. Spectrum’s school counseling department staff are approachable – 90.50% strongly 

agree/agree 
17. Spectrum’s school counseling department staff are accessible – 87.70% strongly 

agree/agree 
18. Spectrum’s athletic department staff (director, coaches) are approachable – 92.80% 

strongly agree/agree 
19. Spectrum’s athletic department staff (director, coaches) are accessible – 94.10% strongly 

agree/agree 
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Appendix L   

STRATEGIC PLAN 2026 

 

 

Strategic Planning Goals and Objectives – Board Approved 5.19.21 

 

Goal #1: Spectrum will design and implement a comprehensive plan to ensure all Spectrum 

students receive life skills training (knowledge, skills, and attributes) prior to graduation. 

 

Objectives: 
● By December 2021, develop and align curriculum and instruction (vertically and 

horizontally) for life skills across grade levels, utilizing Advisory, College and Career 

Readiness, and/or other appropriate courses. 

○ Research current practice and anticipated outcomes to ensure intentional 

teaching and learning of life skills (knowledge, skills, and attributes). 

○ Determine whether the AVID program will play a role in this plan or whether it 

should be continued at Spectrum. 

● By February 2022, address implementation implications for scheduling and registration 

(for the 2022-2023 school year) and establish an implementation model and timeline to 

begin in fall 2022. 

 

Goal #2: 

In order to meet ongoing student academic needs, increase flexibility, prepare students for 

college online courses, and remain competitive, Spectrum will establish a comprehensive online 

learning program. 

 

Objectives 
● By June 2021, hire a person to fill the role of Online Program Coordinator (or assign 

responsibility internally). 

● By August 30, 2021, research current practice, program options, and requirements 

● By September 2021 School Board mtg. present Online Learning Program Application to 

the School Board for approval. 

 By October 30, 2021, submit Online Learning Program Application to the Minnesota 

Department of Education (for their 90-day review). 

 By February 2022 Begin to market program for the 2022-2023 school year 

○ Consider having the online program available for registration 

○ Establish a three-year (2022-2025) implementation plan 

 

Goal #3 
Spectrum will meet or exceed all academic contract goals with its authorizer, Volunteers of 

America - MN. This includes meeting its World’s Best Workforce requirements of closing the 

achievement gap for identified student groups and ensuring all students graduate on time and 

college and career ready. 

 

Objectives 

● Spectrum students will perform well on state examinations when compared to students at 

schools (with similar demographics) they might otherwise attend. 
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● Over the term of Spectrum’s contract with Volunteers of America - MN (2019-2024), 

Spectrum will maintain an average state-determined minimum growth score of -0.5. 

● Using state examinations, the difference between the "all-students" proficiency rate at 

Spectrum and any reportable subgroup proficiency rate will be reduced over the term of 

the authorizer contract in both Reading and Math. 

 

Goal #4 

Spectrum will continue working towards a more cohesive co-curricular program in grades 6-12 - 

bringing athletic and non-athletic activities under one comprehensive program. 

 

Objectives 

● By spring 2021, hire an Activities Coordinator to oversee middle school athletics (grades 

6-8) and non-athletic activities (grades 6-12) 

● By June 2021, establish a fundraising policy for all co-curricular activities 

● By August 2021, work with activity leaders to establish written purpose statements and 

handbooks for each activity 

● By September 2021, establish procedures to communicate and collaborate with the 

School Board for approval and review of all student activities in alignment with the 

requirements in chapter 14 of the Uniform Financial Accounting and Reporting 

Standards (UFARS) Manual. 

● By spring 2022, develop the co-curricular portion of the Spectrum website to align with 

the comprehensive program. 

 

Goal #5 

Spectrum will design and implement a schoolwide uniform teaching and learning framework for 

determining curriculum content, processing, aligning, and reviewing curriculum and assessment, 

establishing instructional expectations, and coordinating support systems. 

 

Objectives: 

● By August 2021, hire a Curriculum and Instructional Coach to ensure alignment of 

curriculum with daily instruction 

● By spring 2022, establish a framework that includes essential skills and attributes 

expected of every graduate from Spectrum 

● By August 2021, establish a three-year plan (2022-2025) to adapt the community 

outreach program to meet the needs of students, families, the school, and the authorizer. 

● By June 2022, ensure completion of curriculum maps for all courses, including common 

assessments and unit progressions. 

○ Provide a curriculum that is vertically and horizontally aligned in all subjects. 

Continue developing the Curriculum and Instruction portion of the Spectrum 

website to maintain availability, transparency, and accuracy of information, 

policies, and procedures. 
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Appendix M 

 

BOARD CONTACT INFORMATION 
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Appendix N 

TEACHER PROFESSIONAL DEVELOPMENT PLAN 

 

Introduction 

The Spectrum Teacher Professional Development Plan includes three main components. The 

components of the plan are an integral part of the Spectrum Instructional Framework which is 

guided by five core areas. These five core areas consist of Standards and Curriculum, Instruction, 

Assessment, Results, and Support Systems. The goals of all three components are driven by the 

Minnesota Academic Standards and the Standards for Effective Practice. In addition, they are 

aligned to the district vision, mission and belief statements and district strategic plan goals. A 

quick summary of each component is provided below. A detailed description of each component 

is provided within the supporting documentation. 

The first component, A Plan for Professional Growth and Engagement, has as its goal the 

continuous improvement and the maintenance of high standards in the area of teaching and 

learning by ensuring that teachers engage in meaningful professional development opportunities. 

The second component of the Spectrum Professional Development Plan consists of a Teacher 

Development and Evaluation Plan. The primary goal of the Teacher Development and 

Evaluation Process is to evaluate and improve the teaching and learning practice in order to meet 

the developmental and educational needs of students, as well as to support the professional needs 

of the teaching staff. 

The third component of the Spectrum Professional Development Plan is the Spectrum New 

Teacher Induction Program. The goal of the induction program is to provide all new teachers 

with high levels of support and rigorous training to maximize the retention of high quality, 

highly effective teachers. 
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Supporting Documentation 

 
Core Areas of the Spectrum Instructional Framework 
 

Standards and Curriculum: Curriculum and student learning needs are prioritized and aligned 

to state or national standards. The curriculum teaches the standards, is readily accessible and 

“unpacked,” and meets the viable and visible learning expectations.  

 

Instruction: Quality instruction in response to student learning needs includes providing a clear 

and comprehensive message describing the new content and skills, facilitating activities that 

engage learners in co-creating and assimilating the new knowledge, and checking for 

understanding with formal and informal assessments. 

 

Assessment: A balanced system of formative and summative assessments allows the school to 

monitor and promote student learning. They are designed with specific learning expectations, 

measuring what students know and are able to do. They are used to help students grow and align 

to engage the learner in mastering the learning expectations at the course, content area, and 

district level. 

 

Results: Results of valid internal and external assessments are monitored and compared to 

ensure program alignment, rigor, and effectiveness and to identify potential improvements at the 

course, content area, and district level. 

 

Support Systems: Fluid and responsive systems provide clear expectations; evaluation 

measures; accountability and celebration practices; time to collaborate; opportunities to alter 

schedules, calendars, and processes; and support to try innovative approaches, evaluate 

effectiveness, and document findings 
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Standards of Effective Practice and Content Standards 

The Spectrum Professional Development Plan takes into account the Standards of Effective Practice and 

Content Standards as defined by the state of Minnesota. 

 

● Standard 1, subject matter: A teacher must understand the central concepts, tools of 

inquiry, and structures of the disciplines taught and be able to create learning experiences 

that make these aspects of subject matter meaningful for students. 

● Standard 2, student learning: A teacher must understand how students learn and 

develop and must provide learning opportunities that support a student's intellectual, 

social, and personal development. 

● Standard 3, diverse learners: A teacher must understand how students differ in their 

approaches to learning and create instructional opportunities that are adapted to students 

with diverse backgrounds and exceptionalities. 

● Standard 4, instructional strategies: A teacher must understand and use a variety of 

instructional strategies to encourage student development of critical thinking, problem 

solving, and performance skills. 

● Standard 5, learning environment: A teacher must be able to use an understanding of 

individual and group motivation and behavior to create learning environments that 

encourage positive social interaction, active engagement in learning, and self-motivation. 

● Standard 6, communication: A teacher must be able to use knowledge of effective 

verbal, nonverbal, and media communication techniques to foster active inquiry, 

collaboration, and supportive interaction in the classroom. 

● Standard 7, planning instruction: A teacher must be able to plan and manage 

instruction based upon knowledge of subject matter, students, the community, and 

curriculum goals. 

● Standard 8, assessment: A teacher must understand and be able to use formal and 

informal assessment strategies to evaluate and ensure the continuous intellectual, social, 

and physical development of the student. 

● Standard 9, reflection and professional development: A teacher must be a reflective 

practitioner who continually evaluates the effects of choices and actions on others, 

including students, parents, and other professionals in the learning community, and who 

actively seeks out opportunities for professional growth. 

● Standard 10, collaboration, ethics, and relationships:  A teacher must be able to 

communicate and interact with parents or guardians, families, school colleagues, and the 

community to support student learning and wellbeing. 
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Spectrum District Vision, Mission, and Belief Statements 

Vision Statement 

Spectrum’s vision is to be a leading college preparatory school of choice 

committed to high standards and exceptional programing. 

 

Mission Statement 

Spectrum’s mission is to equip students with the knowledge, skills, and attributes 

to successfully navigate the college and career of their choice and positively impact the world 

around them. 

Spectrum believes that . . .  
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Small schools/class sizes meet individual needs, foster relationships, and provide a 

safe and supportive learning environment. 

Staff who are trained, caring, and effective are essential to meeting the unique needs 

of our students. 

 
Parents/guardians are the students’ primary educators. 

Participation in co-curricular activities leads to increased leadership, teamwork, self-

discipline, and academic achievement. 

 
Engagement in learning and challenging coursework lead to increased self-confidence 

and high academic achievement. 

 
College and Career readiness is achieved through rigorous coursework, targeted 

support, and individual determination. 

 

 
Technological competency is vital to students’ future success. 

 

 
Reaching the community through service creates positive change in oneself and 

others. 

 

 
Upholding high expectations builds self-discipline, self-respect, and self-reliance. 

 

 
Modeling collaboration and continuous improvement leads to a healthy and 

sustainable organization. 
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Spectrum Strategic Plan Goal Areas Related to Professional Development 

The Spectrum Professional Development Plan is aligned with the Spectrum Strategic Plan goals. 

Goal #3: Spectrum will meet or exceed all academic contract goals with its authorizer, 

Volunteers of America - MN. This includes meeting its World’s Best Workforce requirement of 

closing the achievement gap for identified student groups and ensuring all students graduate on 

time and are college and career ready. 

Goal #5: Spectrum will design and implement a school-wide uniform teaching and learning 

framework for determining curriculum content, processing, aligning, and reviewing curriculum 

and assessment, establishing instructional expectations and coordinating support systems. 
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Component #1 

A Plan for Professional Growth and Engagement 
 

Plan Goal, Description, and Objectives 

 

The goal of this plan is continuous improvement and the maintenance of high standards in the 

area of teaching and learning by ensuring that teachers engage in meaningful professional 

development opportunities.  

 

It reflects an emphasis on collaboration and reflection with colleagues. It is responsive in nature 

to the needs of students, teachers, and the Spectrum system as a whole. The plan intentionally 

presents varied opportunities for teachers to increase efficacy and expertise in their content area 

and teaching practices in general. 

 

The objectives of this plan are as follows: 

1. Teachers will participate in district level training during designated non-student contact 

workshop days prior to the start of the 2021/2022 school year. This training will focus on 

district initiatives aligned to the Spectrum Instructional Framework. Focus areas for the 

2021/2022 school year are as follows: 

- Backwards design unit development (curriculum mapping) 

- Blended learning 

- Proficiency scale development and implementation 

- Formative assessment and progress monitoring strategies 

 

2. Teachers will engage in district level professional development on nine days within the 

scheduled 2021/2022 school year. Work completed on district professional development 

days is directed toward: 

- Spectrum Strategic Goal #3 - content area team collaboration regarding 

assessment data analysis and development of differentiation strategies responsive 

to student needs.  

- Spectrum Strategic Plan goal #5 - content area collaboration regarding curriculum 

development, review, and alignment. 

 

3. Teachers will develop an individual Professional Growth Plan that falls within the Q-

Comp guidelines as determined by the Minnesota Department of Education. This plan is 

in the form of a SMART goal that is directed by the teacher’s individual professional 

growth needs in regards to the development of instructional strategies that will improve 

student achievement.  It will be documented and progress monitored in collaboration with 

the Curriculum and Instruction Coach and the Q-Comp Coordinator. 

 

4. Teachers will develop a Student Growth Plan that falls within the Q-Comp guidelines as 

determined by the Minnesota Department of Education. This plan is in the form of a 
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SMART goal that is directed by student achievement data related to the Minnesota 

Academic Standards. Teachers will utilize a variety of assessment strategies to determine 

a baseline level of achievement. The plan will outline the implementation of strategies 

that will support student growth and academic achievement at the proficiency level. 

 

5. Teachers will collaborate with the Curriculum and Instructional Coach regarding the 

development of their course curriculum and the implementation of teaching strategies 

that support student growth and achievement. This will take place on the basis of need 

and will be directed by the teacher, coach, principals, and the Coordinator of Curriculum 

and Instruction as outlined in the Spectrum Instructional Coaching Handbook. 

 

6. Teachers will participate in individual professional development as it relates to their 

content area and district initiatives. The district will provide teachers $300 per year and 

one additional FLEX day to be used for this purpose. 

 

7. Teachers will participate in Continuing Education that pertains to the required areas in 

order to maintain licensure as directed by the Minnesota Department of Education. These 

opportunities will be provided by the district, they will be optional and scheduled outside 

of the required clock hours as outlined in the employment agreement. 
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Component #2  

Teacher Development and Evaluation Plan 

 
Plan Goal, Description and Objectives 

 

The goal of this plan is to increase student achievement through the development, improvement, 

and support of qualified teachers and effective teaching practices.   

 

The plan reflects a growth model and places an emphasis on the role of the principal as a coach. 

With the goal of individualized continuous improvement, the teacher and principal adopt a 

collaborative relationship. A series of  rubrics tied to specific domains relating to the teaching 

and learning process are utilized to determine standards of performance and focus domains.  The 

rubrics then serve as a tool to assess progress and performance throughout the year. The rubrics 

also provide a framework for coaching discussions and performance review.  

 

The objectives of this plan are as follows: 

1. Within this plan, teachers are placed on a professional learning continuum based on three 

identified phases. These three phases include 1) Standards of Performance 2) Growth 

Model, and 3) Teacher Leader. The Teacher Evaluation Phases document offers a more 

detailed description of each phase.   

 

2. Principal and teacher engage in an initial meeting at the beginning of the year to consider 

the professional learning continuum (phases), the teaching and learning rubrics, and the 

teacher’s “habit” or goal for the year.  

 

3. Principals engage in frequent “mini-observations” (10 min.) in all classrooms. Mini-

observations allow principals to collect data in regards to teacher’s standards of 

performance, focus domain, and habit. The number of observations is dependent upon 

where the teacher is placed on the professional learning continuum.  

 

4. Principals conduct debrief meetings with teachers following each mini-observation. This 

provides an opportunity to analyze the resulting data and allows for coaching 

conversations. The debrief meetings also facilitate progress monitoring and support 

teacher growth with details being recorded on a shared Google Document. 

 

5. Principals and teachers engage in a mid-year review meeting at which time observation 

data is analyzed and goal progress is assessed. By doing so in a comprehensive manner, it 

serves as a checkpoint for teacher evaluation and directs further action in regards to the 

standards of performance or habit.  

 

6. Principals and teachers engage in an end-of-the-year summative evaluation meeting. The 

purpose of this meeting is to evaluate the teacher’s performance in regards to the 

standards, the focus domain, and habit, depending upon where the teacher is on the 

https://drive.google.com/file/d/1mSE7JY-kbp0qmDJTX5b_EqyA62wRn01B/view?usp=sharing
https://docs.google.com/document/d/1t_6sz92xg3SG0c26c-q-DP59sNVR2rzBzlkdJ3kD-Bg/edit?usp=sharing
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professional learning continuum. As a result of this summative evaluation meeting, a 

determination is made regarding the teacher’s status on the professional learning 

continuum and a plan is put in place for further action.  
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Component #3 

New Teacher Induction Program 

 
Program Goal, Description, and Objectives 

 

The goal of this program is to provide all new teachers with high levels of support and rigorous 

training to maximize the retention of high-quality, highly effective teachers. 

 

This three-year program is designed to provide new teachers an initial introduction to the 

Spectrum system and continued, scaffolded support throughout the duration of the program. It 

offers an opportunity to build a network by becoming familiar with Spectrum’s employees, 

resources, and support services. The program provides training in regards to system initiatives, 

student information and learning management systems and addresses crucial aspects of the 

teaching and learning experience. These include, but are not limited to, curriculum development, 

instructional planning, classroom management, and student/family communication. Acting as a 

mentor, the Curriculum and Instruction Coach leads the intention of the New Teacher Induction 

Program and in addition, offers individualized support to new teachers based upon need. 

 

The objectives of the program are as follows: 

  

1. New teachers engage in a workshop specific to the needs of new employees prior to the 

start of the school year. This serves as an introduction to the Spectrum system and 

teachers are offered basic training in crucial areas that will allow them to begin the year 

successfully. 

 

2. New teachers will participate in monthly professional learning meetings specifically 

designed to address areas related to new teachers and Spectrum system initiatives. The 

content of the learning is differentiated according to the needs of the teachers, i.e., first 

year teachers vs. veteran teachers new to Spectrum.  

 

3. The Curriculum and Instruction Coach will observe new teachers regularly to gather data 

and note potential feedback. 

 

4. The Curriculum and Instruction Coach and new teacher will engage in coaching 

conversations following the classroom observations to analyze data and collaborate 

regarding instructional planning. 

 

5. New teachers will observe master teachers to gain insight, generate ideas, and develop 

instructional strategies that they can implement into their own instructional planning.  

 

6.  The Curriculum and Instruction Coach will assume the role of a mentor for all new 

teachers.  
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In year one of the program, 15 - 30 min mentor/mentee meetings will occur one time per 

week throughout the first three months of the school year. For the remaining months of 

the school year, mentor/mentee meetings will occur every other week. Additional 

meetings will be scheduled on an as needed basis.  

 

In year two and three of the program, mentor/mentee meetings will be informally 

scheduled on an as needed basis.  
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Resources 

 
Erkens, C., & Twadell, E.(2012) Leading by design: An Action Framework for PLC at work 

leaders. Solution Tree Press  

 

Marshall, K.(2013). Rethinking teacher supervision and evaluation. Josey-Bass 

 

Orchard Park Central School District. (2018). Orchard Park Central School District 

Professional Development Plan. https://www.opschools.org/Page/216  

 

https://www.opschools.org/Page/216

